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AOPOIrou APYr!

pynna komnauuit “KMF” n “KMF-Iemey” pags npeanoxuts Bawemy BHMMaHMio
nporpammy “lMoBbiweHns GUHAHCOBOM FPAMOTHOCTM B YNpaBieHnn BusHecom”
nnu “TlyTb k yenexy!” B pamkax npegoctasnenmns Komnanuen “KMF” HedpuHanco-

Bbix ycnyr knmentam Komnanuu. Kopnoparuensiit dong “KMF-Oemey ” sannmaetcs

pecnwsoumeﬁ COLUMANbHbBIX NPOEKTOB, B TOM Yucne I'IOI'IYJ'lSlpME!OLlMeﬁ Cl)MHCIHCOBOlji

FPAMOTHOCTHU cpeam HaceneHus. Muccuen bonaa sensetcs popmuposaHme coum-

QJIbHO-OTBETCTBEHHOM 6M3HeC-Cpe,Elbl M passutMe npearnpmHMMAaTesIbCKoOro MbliLl-

JIeHMA 'y HaceJlieHus.

Mporpamma “lMyTb K ycnexy!” coctout us natn otaenbHbIX TEM:

1. ‘Ounancosas otyeTHOCTL B ynpasnermu BusHecom: 6AnaHCoBLIf OT4ET, OT-

4eT 0 NPUBLINAX 1 yBBITKAX, yNPABAEHWE AEHEXHbIMKU NOTOKAMM (Kaw-dnoy)”;
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e “TexHuku npopax”;

3. “MapKeTHHT Afsi MMKPO- U MObIX MPEANPUATUIA”;
4. “Cospanue addekTnBHOM KoMaHasl GusHeca”;

5. “Pacwmpetmne bustHeca nnm ausepcudukaums”.

B a7o/1 6poLutope Mbl OObEANHMIM TPU TEMBI, B KOTOPbIX Mbl POCCKA-
XeM 06 OCHOBHbIX 31IEMEHTAX MAPKETUHIA MMKPO-M MANoro 6us-
Hecad, 0 MeTofAX LeHOOBPA3OBAHMS 1 MEPYEHAAN3MHIE, TEXHUKAX
MPOAAX M O TOM, KK CO3AaTh 3PPeKTUBHYIO KOMAHAY Bu3sHeca.
Mony4eHHble 3HAHMS U HeoOXOAMMbIE HABbIKM NoMoryT Bam ewe
ycneLHee ynpassitTe CBOUM IENIOM, CBOEBPEMEHHO BbISIBAATL HEAO-
paboTkm U OWMBKM, PACLUMPSTLCS, NOBLILATL CBOK NPUBLINL M
5 beKTUBHOCTb CBOETO BU3HECA B LIENOM.

Xenaem ycnexos Bam,
a Bawemy 6usHecy -
AanbHeWLwwero pocra lpynna KomMnaHwit

M npouBeTaHus! “KMF” u “KMF-Oemey”

C yBaxeHuem,
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TEXHUKMN
NMPOAAX




Copep>xaHue nporpammel

1. Mouyemy nioan nokynatoT?

2. Beirogpl M XapaKTepUCTUKM NPOAYKTOB.

3. I'Ipou,ecc NPOAAXU U KINIOYEBbIE MOMEHTBI KAXAO0ro 31ana.

B 701 Teme Mbl noroeopmm o GakTopax, CnocobCTBYIOLMX U

Mewwatowmx npoaaxam. C noOMoLLbIo TEXHUK MPOLAX Mbl CMO-

XEeM: MNOACHUTb CXEeMY Npouecca NpoadXxu,; onmcaTb Bce 3T1d-
Mbl Npouecca npoaaxwu; Nony4mMTb HABbIKM BbISBJIEHUA MO-

Tpe6HOCTeFI, pO6OTbI C BO3PAXEHUAMMU, 3AKITIOHEHNA CAETTKM.

NMOYEMY NIOAU NOKYNAIOT?

HasaiiTe nogyMaeM, 4TO CTOMUT 3a KAX-
[LOM NMOKYNKOM M 4TO obbeauHseT BCe No-
KYNKW, M 4TO AOET MPOAABLY MOHMMA-
HME NPUYMH NOKYNKMS

Jiopn nokynatot ans Toro, utobbl pe-
WKTb OAHY M3 cBOMX Npobnem. Hanpu-
MEp: MEeAMUMHA — 4TOBbI PeLumnTb npo-
6nemy ronoBHo 60MK; KHUIA - PELUMTb
npobnemy Hepoctatka MHbOPMALMM
AW BONPOCA PA3BREYEHUH; eAa — pe-
WwKTb Npobnemy rofnoaa; KpeauTHble
KAPTbl — PeLwuTb Npobnemy HEXBATKM
AEHEXHbIX CPEACTB MM HEBO3MOXHOC-
™ npuobpectn yto-nmbo. Hecmotps Ha
TO, YTO NPUMEPbI TAKME PA3HBIE, HE K-
xeTcs v Bam, uto ectb 4to-T0, YTO O6BE-
AvHsieT Bce nokynkue Jliobas nokynka —
3TO BCETAA peLueHune npobnemsl.

HNasaiite nogymaem, Kak xe nogu pe-
WatoT NPOBIEMbI C MOMOLLIO MOKYMOK?
MoKyrnka NpoayKToB MUTAHWS — pelue-
HUE NPOBNEMbI HACILLEHMS MK NPUHSI-
Tus rocteit. MNokynka obesbonmeatoLle-
ro IeKApCTBA — pelueHne Npobnemsi ro-
noeHoM 6onu. MNokynka mobunbHoro Te-
nedoHa — pelueHune npobnembl KOMMY-
HMKaLMKM Mnu npectmxa. MNokynka bune-
Ta Ha Tponnenbyc — pelwexune npobne-
Mbl BbLICTPOrO MEpenBUXeHMs Unu yc-
TaBLWKX Hor. [Tokynka 6uneta B Teatp —
pelweHue npobremsl AOCyra uam npo-
HreMbl XAKAbl SCTETUHECKOTO HACIAX-
AeHus. 3aMeTbTe, YTO OAHA M TA Xe Mo-
KYMKQ MOXET peLlaTh pasHblie npobne-
Mbl, B 30BMCMMOCTM OT IMHHOCTM MOKY-
narens u MHorux apyrux pakropos. Ho
CaMoe rMAaBHOE, YTO 3TO BCErga peLue-
HHe Npobrems.




Ecnu Mbl 3HaeM, B 4em npobnema, To mbl
CMOXEM NPEANOXMUTb BEPHOE peLueHue
C NOMOLLBIO NOKYNKK. Pelenmne — 370 BbI-
rodbl, KOTOpble NOAyYaeT NoKynaTenb
unu notpebutens, notpebnss NpoayKT
WAK NOMb3ysCb YCNyron. DT Npenmy-
LwecTBa Ucnonb3osanus Tosapa. Obpa-
TUTE BHUMAHME, 4TO NOKYMNATENb He BCer-
Aa seasetcs notpebutenem. Hanpwu-
Mep, AETCKOE MUTAHME NOKYNAOT POAK-
Tenu, a notpebnsiot getn. Crpormare-
pUarbl NOKYNAIOT NoAM, AENaioLLme pe-
MOHT, O MCMONb3YIOT UX CTPOUTENM, KO-
TOPbIX HOHANM ANS BLINOAHEHWs PaboT.
Taknm 06pasom, Mbl NOAOLLM K CAMO-
MY [IOBHOMY OMPEAENEHHUIO, YTO Xe

TAKOE NOKYMKA.

Bbiroabl #
XAPAKTEPUCTUKMU
NMPOAYKTOB

NMOKYHNKA -

aTO peleHne Kakou-nmbo npo-
6nemsl. OpHa 1 Ta Xe NoKynka
MoOXeT b6bITb peLeHnem cosep-
WweHHO pasHbix npobnem. Ecan
npoAasel NOHUMAET, B YEM
npobnema, To eMy nerye npeg-
noxutb peweHune. PeweHne
BCErAQ CBA3AHO C BbIFOAAMM
NPOAYKTA UAK yCIyTu.
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E,GBGFITG nonpo6yeM MOHATb, YTO O3HAYAET BbIFOAA NPOAYKTA U HTO €CTb XapPaKTe-

PUCTHKA, CPOPMYNMPOBATHL BLIBOK O TOM, YTO MMEHHO MOKYMAIOT — BbIFOAb! MW Xa-

PAKTEPUCTUKU, A TAKXKE OTBETUTb HAO BOMNPOC, YTO BAXHEE — BbIrOAbl UIIN XAPAKTE-

pucTMKM? BoT Tpr BONpoca, Ha KOTOpbIE HOM HOAO 3HATL OTBETHI.

HauyHem ¢ nepsoro. D,ﬂﬂ TOro, 4TO6bI Mbl OTBETMIIM HA BOMPOC O CYTH BbIFOA, U XAPAK-

TEPUCTUK MPOAYKTOB, O3HOKOMMMCS C OIHOM MCTOPHEN...




UCTOPUSA NOKYNKHU
CTUPAJIBHOU MALLUUHDLI

Munu-neeca

Hevicteyrowme nuuya:

Aamunb Axap Kamunn

MNeps.biit npogased. MokynatenbHuua. Bropoit npogpase,.
[Noxunas xeHwmHa,
B TEXHWKe He pasbupaeTcs.
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HevictBne nponcxoput B 60nbLIOM CynepMapKeTe TEXHUKH,
B OTAe/le CTUPAJIbHBIX MALLUH.
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Axxap (pasmbiinser Bcayx):

Hy uto xe mHe penats? Mpuwna BoT BEIGPATH CTH-
PAsIbHYIO MALIMHY, O MX TyT TOKOE KOJMYECTBO...
Kak B H1x paszobpatbes? Hy, aonyctum, s ceoit 6roa-
XET HO CTUPAMbHYIO MawWwuHy 3Hao. bonbwe, yem
ectb, He noTpady. Ho paxe v 3a 3Ty cymmy MOXHO
CTONbKO PA3HBIX MOPOK KYMWTb. A KK Y3HATb, Ka-
Kast U3 HUX nony4we 6ynet? Bce Takue kpacuesie,
6enble, ¢ khonoykamu. Hy, BoT e ecTb npogaseL.
Bot oH-To MHe 1 nomoxert. CbIHOK, NOMOTH MHE, Mo-
Xanyncra, nogobparb NOAXOASLLYIO CTUPASbHYIO
MawmHy!

\ /

Hamune:

Cnywato Bac. Yto Bac nurepecyet?

4 )

Axap:

Xouy nprobpectn ctupansHyio matwmty. C cymmon
slonpeaenunack. Ho Tyt npuMMepHo 3a Taky!to e Le-
HY HECKOMbKO MALUMH npogaeTcs. Bot oHn TyT Bce B
5TOM psfy CTOAT. A KOK M3 HUX BLIBPATb 51 M HE 3HAIO.
[Tomoru MHe, cbiHoK!
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HAdamunb (roBoput ckoporosopkoii):

Hy, Bce 3aBucuT ot Toro, uto Bel xoTuTe, kakume xa-
paKTepUCTUKM UlieTe. Bce xapakTepucTnku MawmH
HAMUCAHbI HO KOPTOYKAX, MPUKPENNEHHbIX K MALLM-
HaMm. YuTaiiTe 1 BLIBUPAKTE — 30eCh BCE HAMMUCAHO.

3Hauut Tak, Bam Hago BIBpaTh: Kakoit Bel xotute
TMM MALMHBI — C BEPTUKAILHOM MW FOPU3OHTASb-
HoW 3arpyskoi. [loTom pelunTe, kakow knacc sHep-
ronotpebnenuns — no knaccy A, B u C unu F, G2
A moxert, npomexyTouHoro knacca D u E2 Hy u
KOHEYHO, Kakoit Bel xotute 6apaban — nnactmko-
BbIM MNU M3 HepkaBelkne Bupute, Bce npocto, Bce
HanucaHo. A ga, elle onpeaenuTech, ¢ KAKUM Bbl
XOTUTE YNPABIEHUEM: MEXAHUYECKUM MITU C SreK-
TPOHHbIM. Hy, Te, 4To  anekTpoHHbIM, ByayT nogo-
poxe. Bbl pelnte u nosoeute mens, u Toraa s Bam
noMory nopfobpath HyXHble XAPAKTEPUCTUKM.
A cenyac U3BMHUTE — MEHSI KAET APYTOM KIIUEHT.

\_ y
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Axap (no mepe Toro, Kak oHa cnywaer
obbsacHenme fJamuns, ee rnasa sce
oxpyrnmorcn U Ha auue Bce 6onbl-ue

M 6osibLIe 3aMeLaTenbCTBa):

Ha, Hy n obbsicHun... 3arpyska, Knacc KAKOH-TO
ABBI[] v 6ak. A kakoit s xouy 6ake A kakoH s gon-
XHa xoTeTb 6ak? A He xouy HUKaKOM BaK, s Xouy
MPOCTO XOpOoLUylo CTMpanbHyto mawuHy! Hy, Bot
elle oAMH NPOAABEL, CMPOLY-KA Y Hero npo 6ak
1 BCE TAKOE...
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Kamune:

Buxy, Bbl xotute yto-To cnpocuts. Cnywato Bac,

yto Bac unrepecyet?

Kamunsb:

Ha, poporo#, cnacubo, 4o nogotwen. Bot uHrepe-
CylOCb CTMPQNbHOM MAWWHOW. MHe TyT pApyrom
manbuuk nomoran. Ckasan, YTo MHe HAAO BbIGPATH
3arpysky 1 kakom-To knacc AbBI u ewe 6ak, a s
B 3TOM HMYErO He MOHUMAlo. MHe 3To Bce He HyXXHO,
MHE HYXHQ NPOCTO XOPOLIAs CTUPANbHAS MALIMHA,
4TO6bI HE CIOMANACh.

He Bonnyitrecs, s Bam nomory. Bel rae nnanupyerte
MOCTABMUTL CTUPANbHYIO MawuHy? TaM Mecta
MHoro?

[a roe Tam muoro! B kopuaope, Tak kak B BAHHOM
He MoMeCTUTCS.




Kamune:

MowsiTHO, Toraa s 66 nopekomeHposan Bam sepTu-
KQJIbHYIO 3arpy3Ky. TakMe MaluHbl Manorabaput-
Hble. Mokynas ux, Bel nokynaerte skoHomuio npo-
ctpaHctea. M Bam HyxHa Takas mawwmHa, kotopas
PACXOAyeT MeHbLLe BOAbI. YeM MeHbLLe pacxog, Bo-
Libl, TEM MEHbLLE TPATUTCS 3NEKTPOSHEPTUM U CTU-
panbHoro nopotka. CregosatensHo, nokynasi Ma-
wuHy knacca A, B u C, Bbl nokynaerte skoHOMMIO
anekTpoaHepruu. LLlymounsonaums ana Bac oueHsb
BAXHO?

[la HeT, 51 1 TaK He o4eHb XopoLwo crbiwy. A Koraa
BHYKM NPUE3XAIOT, TO OHM CMISIT B ANILHEN OT KOPU-
[OPA KOMHATE.

Kamune:

Toraa MoOXHO BbIGPATh AonroBe4HoCTb. [penmy-
LLECTBA MIACTUKOBbIX 6APABAHOB B TOM, YTO OHU HE
NOABEPXEHBI KOPPO3MM, MOMOLLAIOT BUOPALMIO
racsit wym. Ho ¢ apyroit cTopoHsl, y HUX eCTb 1 He-
[OCTATOK — OHU XPYMKM MO CPABHEHUIO ¢ bapaba-
HOMM 13 HEPXABEIOLEN CTANM, A 3HAYMT, MOTYT 4a-
e nomatscs. TyTyx pewats Bam.




Axap:

O#, cnacubo Tebe, cbIHOK, BOT TaK pactonkosan!
Tenepb MHE NOHSTHO, YTO He 3arpy3Ky s NOKYNaio,
a 3KOHOMMIO MecTa B gome, He knacc ABBI[,
O MEHbLUYIO NATY 30 3NEKTPO3HEPruio U He Bak,
Q HOAEXHOCTb PABOTHI MALUMHBI.

HAamuns (noaxoaut k Axap):

Bot s M oceobogmncs. A Bl onpegenunuce c xapak-
TEPUCTMKAMM, BabyLwika?

Axap:

Onpegenunacs, goporoi!
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Mocne npouteHus nbecbl, NONPobyem OTBETUTL HA CredytoLme

BOMPOCHI

O Yro npousowmo B marasuHe? B yem otnnume nomouun
B BbibOpe ToBapa Hamuns u Kamuns?

O Kro u3 nponasLoB roeopun 0 XapaKkTepUCTMKAX, d KTO
O NpPenMyLLECTBAX CTUPAIbHOM MalwmHel? YTo nyywe
MOMOraeT NoKynaresio onpeaenuTscs ¢ BbiGopom?

O Coopmynupyiite onpegeneHne npevMyLLecTs U xa-
POKTEpPUCTUK NPOAYKTA.

O Kakas cBs3b MexXay npenMyLLecTBEaOMU U XAPAKTEPUC-
TUKAMU NPOAYKTa?

Hns Hayana onpegennmcs ¢ TepMUHAMKU

XAPAKTEPUCTUKMU TOBAPA -

aTo To, yem obnapaer cam Toeap. Bec, user, ckopocrts, pasmep,
AJINHA, YTO YroAHO.

NMPEMMYLUECTBA TOBAPA -

1O, Yem B utore obnapaer nokynarens. Hukomy He HyxeH knacc aHep-
ronotpebnenus crupansbHoi mawunsl X. Huuero nogo6uoro! Knnenr
nokynaer He natuHckue 6ykebl A, B, C, a yaobctso ncnonbsosaHms,
YBEPEHHOCTb M 3KOHOMMIO npocTpaHcTea. Hanpumep, cepebpucrbii
useT MobunbHoro renepoHa — manosHauutensHas agetans! A Bot cTunb-
HbIF aKceccydp, KOTOpbili cnocobeH ynopoburs knepka 6occy — 1o,
30 YTO CTOUT PACCTATLCS CO CBOMMMU BEHLIAMM.

\
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Mtak, 4to MeHHo nokynatot moane [No-
kynatot npeumyuiectsa. OgHako, npeu-
MYLLECTBA COMM MO cebe He BO3HMKAIOT.
Onu — cnepctene xapaktepuctmk. Kak
Xe HOM TOTfia OTBETUTL HA TPETHIA BOM-
POC 3TOM CECCHMM — YTO BAXKHEE: NPeu-

MYLLECTBA MM XAPAKTEPUCTUKMS

OAMHAKOBO BAXHbI M NPEUMYLLECTBA, M
XOPAKTEPUCTUKM MPOAYKTOB. XOpaKTe-
PUCTUKM 3TO — HeHTpanbHble $aKTbl,
ACHHbIE O CBOWCTBAX MPOAYKTOB, MH-
dopmaums. Ewe ncnonbayior TepmuH
“cneupndukaumu”. MNpeumywecrtsa ge-
MOHCTPHUPYIOT TO, KOK 3TH XapAaKTepHC-
TMKM MOMOTQIOT NOTPEBUTENSM NpH MC-
nonb3oBaHuu npopyktos. lNotpebu-
TeMb XOYET 3HATb — YTO 3TO MHE AACT?
HaunHats Hopo ¢ npeumyuiects, Tak
KOK 3TO MMEHHO TO, YTO MOKYMNAIOT flto-
OM, HO HOOO XOPOLIO 3HATb XOPAKTE-
PUCTMKM, TOK KOK 3TO TO, 4TO obecneyu-
BaeT npenmyLiectsa. bes xapakrepuc-
TUK HE MOXET BbITb MPEUMYLLECTB.

£
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Y106bl 30KPEnUTL TOT BLIBOL, M MONY-
YMTb HOBbIK NPEBPULLEHWUS XOPAKTEPUC-
TUK B NPEUMYLLECTBA, AABANITE chaena-

eM elLle OfiHO YNPAXHEHMeE.

NaKeTbl A1 My CO-
pa emkoctsio 120 nutpos nsro-

TOBJIEHBI U3 MOINITUIIEHA BbICO-
Koro AasneHus TonuwmHon 35

mk. et yepHbiii. MMossonsior

yAO6HO XpPAHUTL U TPAHCAOp-

Tuposars orxoAsl. B pynoHe 20

NaKkeToB, pasfesieHHbIX MNoJio-

coui Ans otpeiBanus. Pasmep og-
Horo naketra — 68%110 cm.

s

npeAcTasbTe MNpeu-
MyLLECTBA MOJIb30BAHMS NakKe-
TaMu A1 Mycopd, He HA3bIBaAs
XAPAKTEPUCTUKU U He Ha3biBas
CaM NPOAYKT.




BMEeCTUTEJIbHOCTD,

He Mapkuii uBeT, abconmoTHO

NnoTHAs TeKcTypd, yRob6creo
MCNoONb30BAHMUS, 3KOHOMMUS
cpeacrs.

Mraxk, noaseaem
MTOr A OHHOM CEeccum

JTioom nokynaioT He XAPAKTEPUCTHKM, O NpenmyLiecTBd npoaykTos. Cnegosatenb-
HO, XOPOLUMIt NPOAABEL, BCErAd rOTOB NPEACTABUTD, B YEM Xe ByAeT CoCTosTh Npeu-
MYLLLECTBO WM BLITOAA OT NoTpebnerus npoaykTa unm ycnyre Ho sto He osHauaer,
YTO MOKYNATENEN COBEPLIEHHO HE MHTEPECYIOT XAPAKTEPUCTUKU. OHUM BAXHBI HA
onpenenéHHOM 3Tane, KOrAa NoKynaTesnb XOYeT 3HATh, 3d CYET KAKMX MMEHHO Xd-
PAKTEPUCTMK OH MONYYMT Bbirody. [1osTomy xopolumit npofaBeL, TakXe AOMXKEeH
BbITb XOPOLLIO OCBEAOMIEH O XAPAKTEPUCTUKAX NPOAYKTA UNK YCIYTH U YMETb Npe-

BPALLATL UX B BbIFOAbI AN19 KITMEHTOB.

DopMynnpoBKa BbIroAbl — YTO 3TO MHE AaeT?
Bsiropasl He Bo3HMKalOT camm no cebe, nx cosfaioT
XApPAKTEPUCTUKU NPOAYKTOB.

. . . Ownbka — HAYUHATL € XapakTepUcTnk!
Ownbka — HeaOOLEHMBATb 3HAYEHUE XAPAKTEPUCTUK,
‘ . ‘ T.€. 3HaHue npoAykTos!

KoHkypeHTHOE npeumyuectso —

“yem Halwe npeanoxeHue nyywe”.
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MPOLLECC NPOAAXMU
U KNNIOYEBLIE MOMEHTbDI
KAXAOro 3TANA

MNoHMMasi poLecc NPOAAX M 3HAS HABbIKM, HEOBXOAMMbBIE B TPOLLECCE MPOAAX, Mbl
YBENMYMM CBOIO MPHBbIsb. DTAMBI NPOLLECCA NPOAXHM — 3TO TO, U3 KAKMX 0bs3aTENb-
HbIX 3/IEMEHTOB COCTOMT 3TOT Npouecc. pyrumu cnoeamu, 4to byaet obssarensHo
MPOMCXOAMUTE BO BPEMS NMPOLAAXM, €CNN NPEACTABUTb, YTO NPOAABEL, M NOKyNaTenb
obwatotcs Mexay coboi? Y HaC NonyyuTCs NPUMEPHO BOT TOKOM CMIMCOK BEMCTBUIA:

1. BcTpeua; 6. BO3MOXHO, NpenioXeHne CKMAKHU;

2. npusertcteue; 7. BO3MOXHO, HEXENIAHNE KJINEeHTA
KynuTb TOBAp;

3. Bonpockl K NpoAdaBLy;
4. nosicHeHMs Npo ToBaAp; 8. BosmoxHo, nokynka;

5. BO3MOXHO, TOpTI; 9. 3aknioyeHne pasrosopa, NpPoLiaHue.




Teneps gasaiTe nonpobyem STOT NPOLLECC YNOPSAOUMTD M BLIAENMM ONPEfeNeHHYIO
NOCNEAOBATENBHOCTb 3TANOB. YTOObI Nerko 6bio 30NOMHKUTb, Mbl MPEASIArdEM MO-
Aenb npouecca npoaax nog Hassaxunem “BUPAXIN". D1o ab6pesnatypa, Ho camo
CNIOBO HECET HEKOTOPYto CMMBONMKY. [TpoLecc npoaax, Kak AOPOra ¢ BUPaxamu
(KpYTbIMKM MOBOPOTAMM), M 3AYACTYIO OT NPOAABLA 3ABUCMUT, KAK OH 3TW BUPOXM

npeoponeetu" BbIMAET U HO ¢I4HI/1LIJHYIO NPAMYIO 3AKNIOYEHNA CAETTKHU.

B.M.P.A.JXK.N.

peKau"ﬂ

Bot nepen Bamu 6 stanoe npouecca

npopax. KoHeuHo, 3T0 ycnosHble 3Ta-
nbl. VX Bcex MOXeT v He BbiTb B KAXAOM
npouecce npogaxu. Hanpumep, noky-
natens Moxet npuobpectu ToBap, He
TOPrysicb M He BbICKO3bIBAS BO3PAXE-
HWM, TOraa 3Tan no pabore ¢ Bo3paxe-
HUAMKM BypeT oTcyTcTBoBATh. HO 310 —
TAMMYHBIE CTAAMM PA3BUTMS B3AMMO-
LEeNCTBMS MOKYNATENs M NPOAABLA, M MO-
3TOMY Mbl OCTOHOBMMCSl HO KOXAOM
U3 HUX.

Bce HauMHaeTcs ¢ BHUMQHMS nokyna-
TENs K MArasuHy, TOBAPY MM NPOAAB-
uy... bes BHMMaHMS He MOXeT BbITb MHTe-
peca k nokynke. Nocne Toro Kak BHM-
MOHME NPUBNEYEHO, NPOAABEL, LOMXEH
NPOSIBUTb MHULMATUBY B BbISBIEHKUM
npobnembl nokynatens. 970 — MHALMA-
™BA. Mbl roBopum 0 “npobneme” B Tom
KOHTEKCTe, B KOTOPOM MOKYMKA — 3TO pe-
weHue npobnembl nokynarens. Beiseus
npobnemy, unm notpebHOCTb, UK no-

XENAaHWs KIMEHTA, NPOAABEL, Pearnpy-
eT NpeasIoXeHUeM ONnpeaeneHHOro npo-
BYKTA UK ycnymi. 1o — peakums. 3a-
HACTYO NOKynaATesb BbICKA3bIBAET ONpe-
AENEHHBIE COMHEHMS MIU BO3PAXEHMS,
HO KOTOpble TAKXE HOAO PearMposaThb
npopasuy. EMy Heobxoammo paccra-
BMTb NPABMIIbHbIE AKLLEHTbI B OTHOLUE-
HWUM MPEMMYLLECTB U XAPAKTEPUCTMK TO-
Bapa. 30pa4a Npoaasua NPUBECTH K
CriedyioLeMy 3Tany — XENAHUIO NOKY-
natens npuobpectu ToBap M cosep-
wutb caenky. Ho nocne npuobpetetus
TOBAPA MPOLECC €lie He 3CUKOHYEH.
BaxHo nposBuTb K KNMeHTY MHTepec
ACXeE NOCre 3aBepLUEHMs CAENKM, O TaK-
Xe 1 B TOM CNy4de, eCiut NOCneaHssi He

ObIna 3aKSI0YEHA.

Mei ¢ Bamn nocnegosatensHo pasbe-
PEeM KAXAbIA 3TAM W BbIICHUM, KOKOBbI
KIIOYEBbIE MOMEHTbl KAXAOM CTaamu
NPOLEeCcca U rae COBEPLLIAIOTC OCHOB-
Hble OWMBKM NPOACBLOB.

17




STAN “BHUMAHME"

Kak npusneys BHuManne?

Huxe mbl paccmoTpum HekoTopbie cnocobbl NpUBReYeHNs BHUMAHUS

AN8 Hayasa pasrosopd.

3ayem Mbl roBopuM o noroge?

MoToMy 4TO HOM HEOBXOAMMO [OCTHYbL
HEKOTOPOTO COMACKs B COMOM Hayane
" "
obwenus, utobsl “pactonuts neg”. Tak-
Xe, ecniv N0 KAOKOMY-TO BOMPOCY Mbl C
cobeceHMKOM CXOOMMCS BO MHEHMM,
TO ecTb HONbWAsS BEPOSATHOCTb, YTO W

Aanblie HaWu MHEeHNA COBNAAYT.

MNposBneHne cumnaTm — o 4em a3To?

D70 O TOM, YTO MIOLAM XOTAT HPABMTLCS.
MNposiBuTe cumnatuio k knmeHTy. [Noka-
XuTe, 4to OH (oHa) Bam cuMMNATMYHBI.
[ns 3Toro Hago HaWTK 4TO-TO NpuBneE-
katensHoe ans Bac B nokynatene. A uto-
6bl 3TO BBIMMSAENO ECTECTBEHHO M MC-

KpeHHe, Hay4YnuTeCb nogMeddThb B NOAAX

No3NTUBHOE M HAXOAUTb NPABUIIbHbIE

O yeM HOM HPABUTCS rOBOPUTBL?
CnoBa, 4Tobbl BHICKA3ATb 3T0. A nomo-

O Hac. Jliopam mHTepecHo rosopute  KETHAM KOMMIMMEHT.

o cammnx cebe, NosTomy LeHTpoM obLue-
HWS LOMXEH CTaTb NokynaTtens (aHema-  [laeaiiTe pasbepemcs, 4TO 3HQUMT KOM-

Fa3nH UIn TOBprI). NAMMEHT HaO CaOMOoM Jene.

KomnnumeHT — popma noxsansl, BoipaxeHne ofobpeHus, yBaxXeHus, MPU3HAHMS
WA BOCXMLLEHMS. DTO — 06s13aTeNbHO PeasbHbIi HAKT, KOTOPbI BOCXMLLAET, HO KO-
TOPbINA MOXET BbITb BEpHANbHO HECKOSLKO NpeyBennyeHHbIM. KoMnnnmeHTsl — npo-
CTO€, HO MOLLHOE CPEACTBO, MOMOTaloLLEee YCTOHABIMBATL XOPOLLUME OTHOLIEHMS C
APYTMMM IIOALMM. VX roBOPSIT NO PA3HBLIM MPUYMHAM, HO BCE OHM OBLIYHO AOCTABIS-
loT YOBONbCTBME U NopHMMaloT Bawy camooueHky. Hawa cumnatis k yenoeeky,
KOK MPABKUO, HOYMHAETCS C TOTO, YTO OH YMENO NofJYepKHYN HEKOe Halle JOCTOM-
HcTeo. [oBOPS KOMMIMMEHT, Bbl OMXHbI GbITh YECTHBI M OTKPOBEHHDI. Bawwim cnosa He
AOMXHbI cofepxaTtb B cebe sipko BbipaxkeHHoi nectu. Korpa Bel nponsHocuTe mc-
KPEHHMIt KoMMAnMeHT, Bbl cocpepoTaumeaeTech Ha Apyrom uenoseke, Bbl uiete 8
HEM NOMNOXMTENbHbIE Ka4YeCTBA, 1 Bale MHeHKe o Hem cTaHoswTCs Bce Bonee nono-

XUTEJIbHbIM. CHMTOeTCﬂ, 4YTO KOraa 4enoBeK roBOpMUT APYromy npuaTHbie Cnoed, OH
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NOAHMMAET COBCTBEHHYIO CAMOOLEHKY. [TOTOMy 4YTO HyXHQ onpeaeneHHas Aons
yBEpPEHHOCTH B cebe, 4ToBbl 3aMEUYATh XOPOLLME KAYECTBA B APYTUX NIOASX U O3BY-
4MBATH 3T MbicT. Kpome Toro, BHUMATENBHOCTL M YMEHWE NOAMEUATh MONOXMUTESNb-
Hble KQ4ecTBa B APYrux, nomoxeT Bam sameuats 6onblue xopolwero B Bac cammx.
Yalwe Bcero, Noan AENAOT KOMMIMMEHTbI MO NOBOAY KAKMX-MB0 BHELIHMX PAKTO-
pOB (BHELHe KPACOThI, OAEXAbI, NPUYECKM, BHELIHUX ATPUBYTOBUT. 4.).

Z Ho Bel BosmxHbI HayunTECS
Aenare KOMMNJIMMEHTBI
He no NoBoAy BHeLWHoCcTH!

10 BCerad K MecTty U HMKorana He
BbI3OBET [OBYCMbICNIEHHOCTHU. Ha-
npmMmep, MOXHO NOXBAJINTL Yeno-
BEKd 34 ero ocseiOMIJIEHHOCTb

B TOM UJIM MTHOM BOIMpOCe.

Hekotopebie npasuna komnanmeHToB

O KomnnumeHt Ha ¢oHe aHTukoM- O PeanbHbiii GakT — ocHOBA KOM-

nnumeHTa cebe, Hanpumep: “Mens MNJMMEHTA, MO3TOMY He NPUAYMbI-
pocxuiaeT Bawa nyHkTyansHocTb, BAITE TO KAYECTBO, KAKUM cobecea-
Y MEHs! He BCEraa nonyyaercsi pabo- HWMK HO COMOM Aene He obnagaer.

TATb MO HOMEYEHHOMY rpaduky .

O Cuna ynbibkn. 3ametbte, yto O KopoTkuin, NpocToi, NOHSTHBIN.
OYEHb TPYAHO HE YNbIGHYTbCS B OTBET MN36eraitTe ABYCMbICAIEHHOCTY.
Ha ynbIbKy cobeceHmKa.
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O Cnpocurte ums nokynarens. Henoeeky npustHo cnbiwats ceoe ums. Crnegosa-

TENbHO, OYEHb BAXHO, 4TOBbI Npoaasel, 0bpaLwancs K NOKynaTeno no UMeHH.

Kak 3anoMHWTb MMs Yenoeeka? nOBTOpMTe €ro Ccpaasy Xe nocne 1oro, Kak Bam

npencrtaBsunm 4enoBeka. I'Iposep.me accoumaumio Co 3HAOKOMbIMUK Bam NoAbMH

C NOXOXNMMU UMEHAMMU. rlOBTOpMTe MMS MbICNIEHHO, €CJTI1 BCIYX 3TO CAENAaTb HE

BoamoxHo. Cpenaitte cebe ycTaHOBKY Ha TO, 4TOBbI 3aMOMHUTL MMs. [Tpea-

CTABLTECH COMM, YTOBbI KIIMEHT 3HAN, KTO C HUM paboTaer.

STAN “UHULLUATUBA"

Yro 3aecb BaxHO?
Unnunaruea no seiseneHunio npobnemsl unm notpebHocTM nokynarens.

BbissBneHmne nnyHbIX noXxenaHwi.

BbisBneHne ﬂpOGJ‘IEM nyTem 3afaBaHMsl BOMPOCOB U CTyLLUAHUS.

“UHnumatmea” — 310 BTOpPOI 3TAN
npouecca npogax. MHuumartmea co cro-
POHbI MPOACBLA MOMOrAET BbIIBUTb NPO-
6neMbl KIMeHTa, ero noTpebHoCTH, no-
XeNAHUsI, eCriv OHU yXe chOpPMUPOBA-
Hbl. VIHOTAQ KNMEHT HE OCO3HAET MX.
Hanpumep, ceropHs Mbl He npepc-
TOBASIEM HALWY XM3Hb 63 MOBMIbHBIX
TenedoHOB. A MOMIM 1M Mbl UCMLITBIBATH
XeNaHWe UX UMETb, KOTAA Mbl HE 3HANK,
4TO TOKOE MObBMMbHLIA TenedoH? To
ecTb, M3obpetateny MOBULHOM CBA3M
OPHEHTUPOBANMCE HE HA MOXENAHMs Mo-
TpebuTens, a Ha ero NoTpebHOCTb B MO-

BUNBbHOM KOMMYHUKALMM.

Tak M npopaBeLl, AOMXKEH y4UTbIBATL NO-
XENaHUS NOKYNATENS, HO MbICAUTb, Bbl-
XOfsl 30 UX NPEAensl, U CMOTPETb B KO-
peHb notpebHocTen. Taknm obpasom,

3TOT 3TAN AAEeT BO3MOXHOCTb BbIABUTD,
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KQK C NOMOLLIO MPOAYKTA PELLNTb NPO-
6nemy knuenta. Mpoaasel sapaet Bon-
POCbI, M OT TOrO, HOCKOMLKO YMENO OH
370 Aenaet, byAeT 3aBUCETb €ro NOHM-
MaHwue npobnembl nokynarens.

OueHb BAXHO 3040BAS BOMPOC, MOHM-
MQTb M NPEAnoNaraTb, KOKOW OTBET Mbl
Ha Hero nonyunm. [oatoMy TakTHka 3a-
LABOHMS BOMPOCOB — 3TO TOKTMKA Ba-
wei npoaaxu. B stom Hom nomoxet

npueeneHHas nanee TO6ﬂMLI.C].




LEJ1b

PE3YJIbTAT

[ToMoratoT HayaTs
PA3roBOP, BbISBASIOT

Y7o Bbl symaete?
KakoBo mHeHMe?

Knuent moxet

PAcKpbITb MHOTO

o -
a2 3 || vndopmaumo ob Kake MHdOoPMaLMHK,
= 0 .
a 2 || yPOBHE 3HQHMI U Yo Bel 3HaeTe no paccka3biBasi CBOM
¥
o) O || HoBblkoB OTHOWE- nosogy..2 notpebHoCTH,
HWM, NoTpebHOCTAX Kak Bl aTo penaete? | oTHoweHue k
Y4OCTHUKOB. MPOAYKTAM.
° [loseongioT BbISBUTH Yro ang Bac BaxHee: | [Monyvaere
3 NPUOPHTETHI, (c..)mnnm (...)2 WUCKOMBIN OTBET
S 3 || sacrasnsior MbiauTs B CMITY YCNOBMIA BOM-
50
8 g || B onpepeneHHbIX poca.
A=
) g PAMKaX.
3
[ =~
<
Tpebytowme Mpasaa nu, yro..2 KoHTpons, npoeepka
OOHOCNIOXHOrO Ckonbko? NMOHUMAHMS,
- oteeta. KnueHt Korpa? pe3ynbTaThl NOACHETOB,
5 4
= @ || noateepxacert Ectb nn..2 nonydexne
s -
g g || onposepraer KOHKPETHOM
o 2 || uro-nm6o, naer ”Hd}oPMq""m'i'
- 30KIIIOYEHHOM
KOHKPETHbIM OTBET.
B OfHOC/TOXHOM
oTeeTe.

CNYLWATb KJIMEHTA

He MeHee BaXHO, YeM 3a/aBaTh BONpockl. 3ameTsre, cobecegHUKy He-

O6XOAMMO noAareepXxpgeHune Toro, YTo ero CiywdaioT, UM MHTEepPEeCyIoTCs,

OH — BOAXKEH.
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Hasaiite 3akpennm HABbIKM 3a4ABAHUS BOMPOCOB.
Mpuemei akTuBHOro cnylwaHus:

O Bonpocsy; O nepedpaszuposaHnue;

O npusHanue O otpaxeHnue

LueHHoCcTen
uyBCTB
cobecepHUKQa;
cobecenHuKa;
O noerop;

O yrtouHeHus;
O pennauku;

O nopsepeHune

O BepeHue 3anucei; WUTOrOB.

Koraa Mbl UMeeM MHPOPMALWIO O MOKYNATENe, Mbl TOHUMAEM, B YeM ero npobnema
unm 4o OH (oHa) MweT, Mbl MOXem oTpearnposaTts. CnegosaTensHo, cneaytowas
CTOAMS — peaKLms.

ITAN “PEAKLLUA"

Yro 3gech BaxHo.
Peakuus koro unu Ha yrto?

Ha nHdpopmaumio o npobnemax, nHTepecax KANeEHTaq,
HA BbISIBIEHHbIE NOTPEBHOCTU.
MpepnoxeHune sbiroa, NpenMyLLECTB NPOAYKTA.
MoscHeHne xapakTepucTnk npoAykra.

Mbi ¢ Bamu yxe 3HaEM MHOTO O BBITOAAX U XAPAKTEPUCTUKAX MPOAYKTOB U YCIYT.
CeMyac Mbl MOAOLWLK K CREAYIOWEMY 3TAMy B npouecce npoaax. MimeHHo Toraa,
KOTAA 3TO 3HAHME M HEKOTOPbIE HABbIKM, KOTOPbIE Mbl MONY4YMNK B GOPMYNMpPOBKE
MPENUMYLLECTB, [LOMXHbI HAM NPUTOANTCS.
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DopMynUMpPOBKA BbITOAI B I1030AX KIIMEHTA — 3TO OTBET HA Bonpoc: “Yr1o aTo MHe
naet?” Boironbl He BO3HMKAIOT cOMM Mo cebe, UX CO3AAIOT XAPAKTEPUCTHUKM NPO-
nyktos. OpHako, ecTb ABA HIOAHCA. KAK Mbl yXe BbISCHUIM B OBHOM 13 MPOLLNLIX TEM,
HQYMHATb PA3rOBOP C XAPAKTEPUCTMK TOBAPA — owmnbka. Ho ownbkoit sensetcs u
HEJOOLEHEHHOCTb 3HQYEHUS XAPAKTEPUCTHK, T. €. 3HOHMSI MPOAYKTOB. TAKXE, BAX-
HO MCMOMb30BATL TAKOE MOHSTUE, KOK KOHKYPEHTHOE MPEUMYLLECTBO — YEM HALLE
npeanoxeHue nydwe. Tem cambiM, Bbl cMoxete noaTonkHyTb knueHTa caenatb
NPABMAbLHBIN BLIGOP.

OpnHaKo, He BCErAa HALLIM NPEATOXeHUs MPOAYKTOB MU YCIYT U Te NPEeUMYLLECTBA,
KOTOpbIE Mbl NpeAnaraem notTpebutensm, BocnpuHumaiotcs. KnueHts nmetot npaso
HO COMHEHMs MNU He#oBEpPUE K MPOAYKTY MM MHGOPMALMM MPOAABLA, MOTYT
BbICKA3bIBATb CBOM BO3paxeHus. BcnomHuTe cebs B ponu nokynateneit. Beab mbi To-
Xe He BCeraa cornaliaeMcs C MHEHUEM NPOAABLOB Miu BoobLue bpeHaa no nosoay
Npeanaraemoro npoaykKTa.

WTak, Mbl nofoLwm K cieayiolemy stamny npoueccad — “AkueHTsl”.

STAN “AKLLEHTbI"”

Yro 3pech BaxHo.
AkueHTbl Ha YyTo? YcnbIWaTh BO3pAaXeHME KIUEHTA.
OrtpearnpoBarte Ha BO3paXeHus.
YTOYHNTL B3AMMOMOHUMAHNE M NPABUILHO PACCTABUTL AKLLEHTbI
B OTHOLLUEHWUMU NPEAJIOXEHHOIO NPOAYKTd.

MTaK, Ha 3TOM 3TaMe HY>XHO YMETb YCTbILIATb BO3PAXEHWUE KITMEHTA M MPABUILHO HA
Hero otpearnpoeats. OTBeTLTE HO BONPOCHI:

O “Kak Bbl BuguTE ponb BospaxeHui B npouecce npoaaxm?”’

O “Kakyio Taktuky ans pabotsl ¢ BospaxeHusmm Boi ucnonssyere?”

BospaxeHus — 310 nosntusHeit daktop. OHM AaOT NPOAABLY BO3MOXHOCTb MO-
HSITb, B Y€M KIIMEHT He cornaceH ¢ npoaasLoM. He Hapo 6ositbest BozpaxeHmid. K Hum
HOAO OTHOCKTBLCS KOK K O4€PEAHOMY STAMY MPOLLECCA NPOAAXH.
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Taktnka paboTbi ¢ BO3paXeHUsIMU

BaxHo B npouecce pabortsl ¢ BO3paXeHUsMU NPOSBUTD

amnaruio. IMnarus (ot rpey. Empatheia — conepexmusa-
Hue). ITo MocTUXEHUE IMOLMUOHANBLHOIO COCTOSHMS,
NPOHMKHOBEHUE B HyBCTBd, B NEPEXUBAHUS APYTOro Ye-
nioBeKa, MOHUMAHME ero sMouni u noctynkos. poss-
NS SMIATUIO, Mbl MOXXEM HE COMALLIATBECS C MHEHUEM Ye-
NIoBEKd, HO MOHMMAEM, MOYEMY OH COBEPLUAET T€ MU
WMHbIE MOCTYNKU U BbICKA3bIBAET TE€ USIN UHBIE MBICITU.
Urak, asmnatus noctaBut Hac B oAUH psf, € KTMEHTOM, HU-
senupyert 6apbep, KOHPNNKT, KOTOPbIN BO3HMKAET B pe-
3yneTare pasHoro B3rmsaAd Ha tosap. lpossnss amna-
TmMio, Bel nposiBnseTe cBoe NOHUMAHME TOro, MOYEMY y
KAMEHTA MOryT 6bITb COMHEHUS NI BO3PAXKEHMUS MO NO-
BoAy ToBapd, Bel cornawaerecs ¢ ero npasamm nmetsb
3TU COMHEHMUS.




noquy BCOXKHO HEé crnopuTthb C KINEeHTOM?

Ha noromy, uro cnop npusegert Bac B Ty-
nuk. lopasfo nyyie ocTaBUTb BO3MOX-
HOCTb A/ KNIMEHTA MOMEHSTb CBOE MHE-
Hue He noTepsBanud. He cnoperte, He fo-
KA3bIBAMTE CBOIO MPABOTY U, TEM CAMBIM,
HenpaBoTy K/AMEHTa, He “npunupaire
ero k cteHke ” fokasbiBasi, 4To Bl npassi.

MpusHaiite npaso nokynarens Ha BO3-
paxkeHus;, NPOAEMOHCTPMPYHTE, 4TO Bbi
€ero NoHUMaeTe 1 onpepesnTe TMn Bos-
paxeHus.

ONPEAENSEM TUN BO3PAXXEHUMN.

Onpepenue tvn Bospaxenns, Bam nerye Gyper Haiitn aprymeHTsl B

paborte c HuUM.
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Buibupaem metoa npeofoneHns BO3PAXEHUS COOTBETCTBEHHO €rO TUMY

TUN BO3PAXXEHUSA 4YTO 3TO O3ZHAYAET

> o
\s,’ '

1. KnueHT He BbicKasbiBaET Ho 1o He o3HauaerT, yto ux HeT. [Noka knu-
BO3PAXEHUN. €HT He BbICKOXET, YTO ero 6ecrnokomT, HeT

cMbicna npogonxate 6eceny. Heobxopm-
Ma 0B6pATHAS CBS3b.

>,

2. KnueHT gpemoHcTpupyer O6bI4HO KOTAA NPOACBEL, AEMOHCTPUPYET
CBOIO OCBE,OM/IEHHOCTD CBOM 3HOHMS M UCMOJb3YET CIOXHYIO Tep-
M HE CMbILUUT JO0BOAbI MuHonormio. [Nepeiante Ha NPOCTOM A3bIK
npoaasua. M HO YpOBEHb KIIMEHTA.

3. Cyb6bekTusHoe Sl noHnmato Bawe otHoweHwne, Kk coxane-
Bo3paxeHue (He 3asucut HWMIO, HO PbIHKE MHOTO AELEBOrO M HeKa-
oT npoaykra). YecTBEHHOTO TOBAPA. MOM TOBAP AEMCTBH-
“Bcé kuraickoe — TensHo 13 Kutas, v no3sosbTe s paccKaxy
nnoxoro kayectsa”. Bam 06 stor dupme...”

4. Ob6bekTnBHoe Mponaeew BhISICHAET, 4TO MMEHHO He
BO3paXeHue YCTPAMBAET KIIMEHTA M, MO BO3MOXHOCTH,
(cBszaHo ¢ npopykTOM). MPEeaaaraeT pelleHne UiamM KOMNeHcaumio

30 CYET APYTMX MPEUMYLLECTB.

5. Bo3MoXHOCTb OTTAHYTb KnueHt comHesaetcs. BosmoxHo, Heob-
pelueHue. XOAMMbI LOMOSHUTESNbHBIE MOATBEPXKAEHMS
NPABUIBHOCTH PELLEHMS.
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Mesi nokaxem Heckonbko cnocob0B, KaK NPEoAoNEeTh BO3PAXEHMUS

METOAbI NPEOAOJNIEHUSA BO3PAXKEHUN

HemoHcTpaums cornawieHus U BbiSIBIEHUE pPedanbHOWM
NPUYNHBI COMHEHUN.

Mpumep BospakeHus: “J ewe He roToB NPMHATL pelueHme.”

Cornacurech ¢ KIMEHTOM B €r0 NPABE HA COMHEHUS U, Bbi-
SICHMB PeasibHY0 MPUYUNHY, AENCTBYUTE COOTBETCTBEHHO.

Mpumep: “ToHnmato, a kakas elle MHGopmaums Bam Heob-
XOAMMA, 4TobbI caenaTs ceoM Buibope”

“BymepaHr”.

Mpumep Bozpaxenus: “[oyemy 3ToT ToBApP NpojaeTcs
TOMBKO Lenon ynakoskomn?”

n peeparuTe HeAOCTATOK B OCTOUHCTBO.

Mpumep: “S noHMmato, 4To HexenatenbHo Nokynats Gonblue,
YeM HEOBXOAMMO CErofHs, MPU 3TOM BAXHO TO, Y4TO €AMHMLA
TOBAPA B YNOKOBKE ropasfo Aeliesne, Yem ecnu bl Bl noky-
nanu ee otgensHo. Kayecteo xopoluee, 1 no ueHe ropasno
BbirogHee.”

PedepeHTHBIN.

Mpumep Bozpaxenus: “J HMKorga He nokynana Takoe no-
cTenbHoe benbe, KOTOpPOe He HaAO rMagnTs.”

MNpuBeaute npumepbl AenicTBUin pedepeHTHbIX Tpynn
(APYrMX KNMEHTOB, KOTOPbLIE MOTYT ClYXXWUTb NPUMEPOM).

Mpumep: “Tlonnmatio Bac, s Toxxe npuebIKiIa K XOPOLLO BbiFIA-
XeHHOMy Benblo. BMecTe ¢ TeM, cerofiHsi MHOrO HaLLIMX MHOTO-
AETHbIX KNMEHTOB MONb3YIOTCS 3TUM BAPUAHTOM MOCTENBHOTO
Benbsi 1 BNAroAAPAT MEHs 30 COKOHOMNEHHOE HA MAXKe
Bpems.”
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METOA N24

KomneHcaums (knuenT, no cyTy, npas).

MNpumep BozpaxeHuns: “I1a Kpacka TAK fONro coxHer...”

Husenupyiite HemoCTATOK, KOMNEHCUPYs €ro ApPYrum
NpPenMyLLECTBOM.

Mpumep: “Cormnawyck ¢ Bamu B Tom, 4To MacnsHbie KPACKM
COXHYT BOJbLIE APYTMX. B TO Xe Bpemsi OHM 3HAYUTENBHO Ae-
wesne! B 3tom ux npenmylectso. Bel cMoxeTe CaKOHOMMTB
HQ KPACKE, M 3a CHeT 3TOro KynuTb Te obou, koTopsle Bam tak
noHpasunmce.”

MpeBeHTUBHbINA.

Ecnu Bbl oxmpaete BospaXeHUs, MOXHO O3BYUYUTb €ro,
He AOXMAA[Ch, NOKA €ro 03BYUYUT KJIMEHT, U HAUTU COOT-
BETCTBYIOLLYIO APryMEHTALMIO.

Mpumep: “TapanTus Ha 3To U3penue He ABA, A OAMH rog. Xouy
o6patutb Bawe BHUMMaHKeE Ha 3T0. M npu STOM HUKTO M3 KIU-
EHTOB MOKA HEe XANOBASCS HA MOAOMKHM.”

HE BCErAA

BO3pQXXeHus cnefyroTt B XpoHoJiorn-

YeCKOM nopsake, COOTBETCTBYyHOLLEM

aranam npouecca npoaax. Ouu moryT

BO3HMKHYTb B n060ii MOMEHT obLye-

Hus ¢ nokynarenem. Ho, korga 661 oHn

HU BO3HUKIIN, TAKTUKA paGorbt C BO3-

PAaXXeHUssmMn octaertcs HPE)KHeﬁ.




ITAN “XKEJNIAHME"”

Mei nogouwwnu k cnegytowemy stany nog,
HassaHnem “XXenanue”. YTo BaxHO Ha
ACGHHOM 3TAMe, M O KAKOM XeNaHWu
naet peybe Kpome xenamus co ctopo-
Hbl KIIMEHTA KYMUTb TOBAP, O XENAHMs
CO CTOPOHbI MPOAABLA NPOAATH TOBAP,
€CTb €elle OAHO XenaHWe MoKynaTens,
KOTOPOE YaLLUE BCETO HE OCO3HAETCS HU
MOKymnaTenem, H1 NPOAABLIOM. DTO Nog-
TBEPXAEHWE MPABMIBHOCTU BbiGOpPA.
MNpu coBepLlUEHMM MOKYMKM Mbl BCETAA
(0co3HAEM Mbl 3TO UM HET) XOTHUM nony-
YUTb MOATBEPXAEHUE NPABUITBHOCTH HA-
WX AencTemid. M yem fopoxe nokyrka,
TEM BAXHEE AJIS HAC 3TO MOATBEPXKAE-
Hue. MHoraa 3To onpaBAaHMe TpAThl Ae-
Her, ecniM TOBApP JOCTATOYHO AOPOTOM.
MHoraa 370 noaTBEpXAEHUE NMPABUIb-
HOCTH BbIBOPA BMAQ, MOLENH, €CNN TO-
BAP AOCTATOYHO CIOXHbIA (TeXHMKA,
cnoxHele ycnyru). Bpsg nu noHagobur-
csi NOATBEPXAEHWE MPUBMIBHOCTM Bbi-
6opa npu nokymnke NPocTbix 6A30BbIX
TOBAPOB, XOTSl M MOKYMKA COMM MHOTAC
MOXET COMPOBOXAATLCS TAKMMM COBA-
Mu: “IDTa conb popoxe obbIMHOM, TAK
KOK OHa oboraleHa HofoM. Bbl He no-
xaneete, 4to npuobpenu ee, Notomy
4TO ee ynotpebneHune npepynpexaaet
3060NMeBAHMS TPUMMNOM U perynupyert
LesTenbHOCTb LWMTOBUAHOM Xenesbl”.

Takne ¢pasbl, kak “Bel caenanu npa-
BMNbHbIA BbIGOP”, “OTtnunuHoe pelwe-
non " on
Hue”, “D1o 10, uto Bam HyxHo", “Bbl He

noxareete o cBoeM Bbibope” U T. 4. He-
06X0aMMBI MOKYNATENSIM, U HE XanemnTe

Ha HMX cnos!

XKenanwe KNMeHTa KynuTb LOMXHO BbiTb
3aseplueHo nokynkon! He xaure, kor-
0Q KIMEHT CAM MPOSIBUT MHULMATUBY.
MNpennoxute 3aseplueHne CoenkK ca-
MocTosTenbHo. KoHeuHo xe, peub nget
o 6onee CNoXHbIX TOBAPAX, YEM TOBA-
pbl NEPBOM HEOBXOAMMOCTH, TAKME KAK
NPOZYKTbI MUTAHMS, NEKAPCTBA, UT. A.

HAUAUTE
HY)KHbIN

MOMEHT! O

4

Hy>kHbI MOMEHT — 5T0 MOMEHT, Koraa

BCS MHPOPMALMSA OT KIIMEHTA NONYYEHQ,
1 BCE MPEUMYLLECTBA M XAPAKTEPUCTH-
KM NMPOAYKTA O3BY4EHbI; BO3PAXEHMS Bbl-
CKO3QHbI, M APrYMEHTHI B NOMb3Y TOBA-
pa npeactasnexsl. [popasey, fonxen
No4YyBCTBOBATL, 4TO Bonblue fobaBUTL
HEYero U NPeasioXuTh 3aBeplieHue

MOKYMKH.

Harpnte npaeunsHbie cnosa!l 3aeep-
LeHWe CAENKM, NOKYMKA — 3TO HAYANO
nocneayoWwmx B3aMMOOTHOLLIEHHH C NO-
kynarenem. M Ham nopa nepeiTH K 3a-
KNIOYUTENBHOMY 3TAMY NPOLEcca npo-

nax — «MMHrepecs.
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STAN “"UHTEPEC”

Yro 3mech BaOXHO: MHTEPEC K YEMY WU K KOMY.

BHe 3aBMCcHMOCTH OT TOrO, cocTosNACH NI NPOAAXA, NPOSBUTE MHTEPEC K KITUEHTY.
BbickaxuTe 6raronapHOCTb 30 Bpems M BHUMAHKWe. Takoe NoBeAeH e He OCTAHeTCs
HE3AMEYEHHbIM — B CNIEAYIOWMI PA3 KNMEHTY ByfeT npusTHO BEpHYTbCs K Bam 3a
nokynkoi. B koHLe BCTpeun porosopmtech 0 NocneayoLWMx KOHTAKTax — Bul MoxeTe
NPeanoXuTb KNUEHTY BECnNATHYIO PACCHINKY YBELOMEHUI O NOCTYNNEHUU HOBOTO
TOBAPQ, PACLIMPEHNM ACCOPTUMEHTA MM O MPEAOCTABNSIEMbIX CKMAKAX. [1posenTe
TAKME Xe NO3UTUBHbIE SMOLMM, KAK M B HauYane BcTpeun. [laiite cBoM pekomeHaaLMH
o npuobpeTeHHOM TOBApE.

B cnepyiower Tabnunue npmsegeHsl npumepsbi
NPOsABAEHNA NHTEPEeCcA K KJIMEHTY NP 3aBEPLUEHMN NPOLECcca MPOAXN

Mpopaxa yaanacn Mpopaxa He yaanacn
O Cnacubo, uto 3awnm K Ham! O Cnacunbo, uyto 3awnm Kk Ham!
O Bbl npuHanu npaeunsHoe O 3axopure, Mbl nonyuyaem

pewenue! HOBbIV TOBAp, Yy Hac ByayT

ckuaku!
O Bbl He noxaneerte!

O Bor Haw TenedoH.
O Bbl ybeputech B kauecTse

Hawero Tosapa!l O 4 nocrosHHo 6yay aepxarb

B !
O PekomeHaauum. ac e kypee

O [ns Hac BaxHo Bawe mHeHue!

O Nozeonsre ceasarbes ¢ Bamn
yepes...

Ha atom mbl 3akoHYMAN paccmoTpeHne Bcex 3TAnoB NpPoAaX.
Xenaem Bam Tonbko ycneLHbIX NPOAAX U XOPOLUUX KAneHToB!
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MAPKETUHT

AJ1 MUKPO-
U MANBIX _
NPEANPUSTUN




Copep>xaHue nporpammel

' e YTO TAOKOE MAPKETHHT U NS 4Ero OH HYXEH?
2. TpagnupoHHele anemeHTsl “MapkeTtunr MIX”.

3. HononnutensHbie anemenTsl “MapketuHr MIX”.

B nanHoi Teme Mbl ¢ Bamu cmoxem: nosicHuTb cyTb M Heobxo-
OMMOCTb MOPKETMHIQ; OMUCATb BCE 3SNIEMEHTbI MAPKETHHT
MIX; nonyuuts Haebikm paspaboTkm csoer cuctemsl “Map-
ketrHr MIX”.

-~

“3arafka MOpKETUHIA 3AKIIOYAETCS B TOM, YTO OH,
6yayum OOHWUM U3 CTAPEMLLMX BUAOB YENOBEYECKON
OGKTMBHOCTM, CYMTAETCS, TEM HE MEHee, OOHUM U3
HOBEWLUMX PA3AENOB HAYKM O B13Hece.”

Marikn bapkep.

&

Mapanokce Hawero 0byyeHus 3aKMOYAETCS B TOM, YTO Bbl BymeTe yuntbcs ToMy, 4To
penaete c nepeoro MomeHTa Bawero 6usHeca. Xotute Boi Toro vnu Het, ocosHaeTte
Bbi 570 MK HeT, HO KaXabIN NpeanpUHUMaTENb 03a604EH TAKUMM BOMPOCAMM, KAK:

O Kakoit npoayKT unu ycayry nponssoauts?
O Yro npopasarts? O Kak npopasars? O Komy npopasarts?

O Kakylo peknamy ucnonb3osarb?

A Takxe MHOMMMM APYTMMM BOMPOCAMM, KOTOPbIE HaMpaBsieHsbl Ha Bawero notpe-
6utens n Ha Baw 6uskec. B nctopum yenoseuectsa Toprosas cyuiectsosana scer-
£a. OHa BO3HMKIIA C MOMEHTA MOSIBIEHMS B YENOBEYECKOM NOBEAEHNM TAKOTO heHO-
MEHQ, KaK 0BMeH. A 3HQUMT, 1 OTBETbI HO BbILIEHA3BAHHBIE BOMPOCH TOXE BCEraa
BOSIHOBANM TOProBLEB. A pas BONHOBAM, 3HAYMT, OHU HAXOAMIIM MPUEMIEMBIE AN
cebs M COOTBETCTBYIOLME BPEMEHM M YCIIOBUSIM OTBETbI HA HUX. [1pK 3TOM Mapke-
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TUHT, KOK HAyKd, chOPMMPOBANICSi OTHOCUTENBHO HEAABHO, NPUBNU3UTENLHO B HAYA-
ne npownoro Beka. Bot 1 nonyyaetcs, 4To MApKeTUHIrOBAS AesTENbHOCTL BENACH
BCErAd, a HaOYKA O MOPKETUHIOBOM YNPABAEHMM O4eHb monoaa. Bot tak v Bel, 3aHu-
MasiCb BU3HEC-AEeATeNbHOCTbIO, 0BS3ATENbHO BLIMOMHSIETE MAPKETUHIOBbIE (YHK-
LMK, HO, BO3MOXHO, HMKOTAA He 30 yMbIBASIMCb HOA TEM, KK 3TO iendTb npodec-
CHMOHQBHO, Y4YUTbIBAS NPABUIA MAPKETUHIA, KOK PA3LENA YNPABNEHUS GU3HECOM.

Npexpae yem npoponxaTtb TeMy, AABAWTE O3HAKO-
MMMCS1 C PA3IMYHBIMK ONPEAENEHNSIMU MAPKETUHTA.

“MapkeTuHr — ato Bawwe nioboe peictame no npu-
0bpeTeHHIo UK yAEePXAHUIO KIMeHTA.”

Pux KpeHnpenn.

“MapkeTuHr — 310 pelenue npobnem Bawmx knm-
EHTOB C BbIrofow Ans cebs.”

Pengen YsnmeH.

710 onpenenexue IBNSETC KOPOTKUM M MPocTbiM. Ho npu Bcel HesambicnoBaTocTy
onpegeneHus, OHO O4YEHb TOYHO OBO3HAYAET CYLLHOCTb BCEX AENCTBMI MAPKETUHIA.
Yro 6bl Mbl HM penanu, kakue Bbl 4EMCTBUA B BM3HECE HM COBEPLLANM, eCnu 3T
LEeNCTBUA CNOCOBCTBYIOT peLleHuio NPoBnem KIMEHTOB, U NPyU 3ToM BraHec nonyya-
et Bbirogy (Mpubbinb), TO 3HQYMT, 3T AEACTBMA — HOW YCMELHbIA MAPKETMHT.

“MapkeTuHr — 310 Bech bU3Hec, paccmaTpusae-
MbII C TOYKM 3PEHUS EFO OKOHYATESNHOTO PE3YbTa-
TQ, TO €CTb C TOYKM 3peHms noTpebutens.”

n. Opyxep.




3aMeTbTE, YTO B STUX ONPEAENEHUAX OCHOBHOM AKLEHT AENAETCs HO MHTEPEeCcax no-
Tpebutens. To ectb Becb Baw 6GuaHec ponxkeH HbITb OPUEHTUPOBAH HO KOHEYHYIO
uenb — nokynarens.

&

Oy

4 )

“MapKeTHHr — 3To Mpolecc onpeaenexus, npea-
CKA3QHMS M CO3AAHMS MOTPeBUTENbCKMX MOTPe6-
HOCTEM M XENIaHWUM M OPraHM3ALMKU BCEX PECYPCOB
z KOMMQHWM ANs YAOBNETBOPEHMS MX C 6ombLUOi 06-

Le# NPUBbINbIO A5 KOMNAHMU U noTpebuTens.”

bephu lyapny.

N /

[ )

“MapKeTuHr — 3TO BbINONHEHWE AENCTBUMI, HANPAB-
NIEHHBIX HO JOCTMXEHME LieNei OPraHmu3aLmm no-
CPEeACTBOM NPefBMAEHMs NoTpebHOCTeN NokynaTe-
N1 UAW KIIMEHTA M HOMPOBIEHUS NMOTOKA, YAOBET-
BOPSIOLMX 3TU NMOTPEBHOCTH TOBAPOB M yCmyr OT
NPOM3BOAMTENS K MOKYNATENIO MU KIMEHTY.”

3. [bx. MakkapTtu.

& /

Obpartnte BHUMAHWE HO yAapeHUe B AaHHOM onpeaenernn. OHo HanpasneHo Ha
BbIIBNIEHME MOTPEOHOCTEN KIIMEHTOB W YLOBIETBOPEHUE MX MyTEM COOTBETCTBYIO-
LIMX TOBAPOB.

Bbi BNpaBe otaaBaTh NpeanoyTeHne Nio6OMy M3 HO3BAHHBIX M HE HO3BAHHBIX (A MX
ecTb 6osbLIOE KONMYeCTBO) onpeaeneHmnit MapketHra. OgHOro eanMHoro He cyluec-
TBYeT. Bbl paxe moxete chopmynmposarts Bawe cobersenHoe onpepenenue. Bax-
HO TO, 4TO6bI Bbl NPaBMALHO NOHMManK, Yto 3a nobeIMKM Bawmmm npepnpuHmmare-
NbCKUMM AEMCTBUAMM [OMXKHA NEXAT LENb YAOBIETBOPEHMS NOTPEBHOCTEN KIMEH-
TOB, 0 BU3HEC NPU3BAH NPUHOCUTL COBCTBEHHUKAM Nprbbitb. M Torga npm cobnio-
AEHUM DTUX ABYX YCnoBui Baw mapkeTuHr GyaeT NpasBuibHBIM OMPEAENEeHUEM.
OnpegeneHusi MaPKETUHIA OTBEHAIOT HO BOMPOC — [iJ1s1 YETO OH HYXEH.
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MapkeT1Hr opueHTHpyeT npeanpMHMMATENEi HA Te AEMCTBMUS, KOTOPLIE MOMOrYT
HOWTKM HYXHbIM MPOAYKT, OTBEYAIOWMIA MOTPEOHOCTAM KIMEHTOB M OMPERENUTH
LEeNCTBUS, HEODBXOAMMbIE LIS TOTO, YTOBbI 3TOT NPOAYKT BbiT NPUOBPETEH 1 NPUHEC
noTpebuTensm yaoBNETBOPEHHE.

Mbi nanu onpenenexne MapKeTUHTY, HO 3TOFO MANO, YTOBbI MPABMIBLHO OPraHM30-
BATb MAPKETUHIOBYIO paboTy B cBoer dpupme. Teneps HOM HAZo pasobpaTbes, KAk
BCe TO KONIMYecTBO PYHKUMI, koTopoe Bel cnpaeepnueo Haseanu B uncne mapke-
TUHIOBbIX AENCTBUIM CTPYKTYPHUPOBATB M MOY4YUTb HABbIK PA3PABOTKM CBOEH CHCTe-
Mbl MapkeTuHra. Jlyyle Bcero GpyHKLUMM MAPKETUHIA CUCTEMATM3MPOBAHLI B TAK HA-
abiBaemom komnnekce “Mapketunr MIX”. Ons toro, 4tobbl ¢ HUM pasobpaTbes ne-
penaem K cneaytoLiemn Teme.

TPAAULIUOHHBIE 3JIEMEHTDI
“MAPKETUHTI MIX"

Ha Huxe npueegeHHom pucyHke Bol BupMTe yeThipe TpaAMUMOHHbIE SNEMEHTA TAK
HasbiBaemon cuctemsl “Mapketunr MIX” (MM). Ewe ee Ha3bIBAIOT cUCTEMOM YeTbI-
pex “P” no nepebiM ByKBaM CIOB, KOTOPbLIE B AHIIMHACKOM 5I3bIKE COOTBETCTBYIOT HA-
3BaHuam anemenTos: Product (mpogykr), Price (uewa), Place (mecto), Promotion
(npomemxenme).

PRODUCT PRICE

npoayKT ueHa
PLACE PROMOTION
MEecCTO npoABMXeHUe

“MapkeTtuHr MIX” o3HauaeT, 4To BCe 3MEeMEHTbI CUCTEMBI CBSI3OHbI, HENb3s Bbine-
nuTb Bonee BAXHbINA UM MEHEE BAXHBIM 3MEMEHT — HACTONMLKO 3HAYMMBI OHM BCE.
N “MIX" (1. e. cMewmnBaHMe nan obbeamnHeHne 3MeMeHTOB) npeacTasnset Habop
MHCTPYMEHTOB, C MOMOLLbIO KOTOPbIX MOPKETONOMM CTAPAIOTCS BO3AEMCTBOBATL HA
CNPOC HA TOBAP M HAMAYYLWMM OBPA3OM YLOBNETBOPUTL KNMEHTOB. Mbl paccmor-
PUM BCe 3NIEeMEHTHI KOMMIIEKCA M NOCTABUM nepes coboto Te 3a4a4M, KoTopble Jor-
XEH BbIMONHATE MAPKETHUHT B HOLIMX KOMAGHMSIX.

35




NPOAYKT (PRODUCT)

YpoBHu npoaykTa. XapakTepuUcTMKn 1 NpemmyLLeCTBA NPoAyKTd.

A ecnu npogykT — ycnyra?

MbI paccMoTpuM NPoAYKT € TOUKM 3PEHUSt M0 YPOBHEMN, XAPAKTEPUCTHK U NPEUMY-
wects. U ele, B 3TOM TeMe Mbl O6CYANM, B YEM OTIIMUME MATEPUANbHBIX MTPOAYKTOB
OT HEMATEPUASTbHBIX, U KOKME BbIBOABI Mbl, KOK MAPKETONOMM, LOMIKHbI 13 STUX OTN-
4mit BiHecTH. PazpaboTtumky npu co3naHmm TOBApa Hy>KHO BOCMPUHUMATL MAEIO HA
Tpex ypoBHsX: TOBAP € MOAKPENieHueM, TOBAP B PeasbHOM WUCMOJIHEHUW,

TOBAP MO 3aMbICHTY.

FTapantus

MocnenpoaaxHoe obcnyxusanue

MapouHoe

Ynakoska e

OcHoBHas
BbIrOAQA MU
odopmneHune

Ceoiictea Kauecteo

BHewHee odpopmnenue

Mocraeku n kpeguToBaHMe

MoHTax

. Toeap no 3ameicny

Tosap B peanbHoM
MCMOAHEHUN

@ Toeap c noakpennennem




MepBbit ypoBeHb — 3ambicen ToBapa. Ha sToM ypoBHe pedb MAET elle He CTOMbKO
O PEaNbHOM NPEAMETE UIK YCIYTe, CKOTIBKO O TEX MOTPEBHOCTSIX, KOTOpbie ByAYLLMiA
TOBAP JOMXEH YAoBNeTBOpUTL. Hanprmep, KocmeTvka 3aaymMbiBOETCS KOK Cpef-
CTBO CAENIATb YENOBEKA BHELIHE KPACKBbLIM, ApeNib — KOK CPEeACTBO NPOM3BOACTBA
OTBEPCTUM UT. .

Bropoi ypoBeHb — npegmert unu ycnyra B peansHom ucnonHeHun. Ha stom ypos-
He TOBAP AOMXeH 06NAAATbL ClEAYIOWMMM XAPAKTEPUCTUKAMM: HABOPOM HEOBXO-
OMMBIX CBOMCTB, YPOBHEM KA4ecTBa, cneumbriyeckum opopMIEHUEM, MAPOYHBIM
HA3BAHMEM M CrieLumduyeckoit ynakoekoi. Hanpumep, rybras nomana v apenu —
5TO TOBAPbI B PEASIbHOM UCTIOSTHEHUM.

TpeTuii ypoBeHb — ToBap ¢ noakpenneHmem. 910, cobcTBeHHO, TOBAP € Npunara-
IOLLMMMCS K HEMY BOMNONHUTENbHBIMM YCIYTAMM M BBIFOLAMM, KOTOPbIE BMECTE U CO-
CTABASIOT NOAKpenneHre. 10 MOryT 6biTb MPUBNEYEHME IMYHOTO BHUMAHMS K MOKY-
naTensim, [OCTABKA TOBAPA HA IOM, TAPOHTUS BO3BPATA AA€HET, HOKOMNEHME YCoB-
HbIX MYHKTOB AJ151 CKMAOK, YHOCTHE B PO3bIrPHILIAX U T. A. Maes noakpennexus Tosapa
30CTABISIET YYACTHMKOB PbIHKA MPUCMOTPETLCS K CYLLECTBYIOLLEN Y KIIMEHTA CUCTe-
Me NoTpebeHus B LLENOM, K TOMY, KaK MOKYMATeNb TOBAPA KOMMIEKCHO MOAXOAMT K
npobneme, KOTOPYIO OH MbITAETCS PeLnTb BNAroAaps MCMOMb3OBAHMIO TOBAPA.
Mpu Takom nopxope MMeeTcst BO3SMOXHOCTb BbISIBUTL M MPUMEHWTL Hanbonee 3¢-
EKTMBHBIE C TOYKM 3PEHMS KOHKYPEHLMM CMOCOBbI MOAKPENNEHUS CBOETO TOBAPHO-
ro NpPeaNoXeHus.

Ha kakom ypoBHe 06bI4HO MPOUCXOAMT KOHKYPEHLMSS HeM MOXET BbIAENNUTLCS TO-
Bap? OB6bI4HO HO BTOPOM M HO TPETbEM, €CNM TONBKO Bbl He NpounasoanTe HeuTo co-
BEPLUEHHO YHUKANBHOE, U HUKTO He NpeanaraeT nogobHoM Beirogs unu yenyru. Ha-
npumep, ecnu 6bl Bel npeanaranu cerogHs annapar ans obuieHuns NnocpeacTeom
TEnenaTumu, To BaxeH b Gbl NepBbIit ypOBEHb, TAK KK Kpome Bac HukTo Tako To-
BAP He NPoAdeT. Ho Kak ToMbKO NOsBASETCS elle OfMH NPOU3BOAMTENb ANMNAPATOB
YTEHMS MBICTIM HQ pacCCTOsiHMM, BaM npuaetcs 3aaymaTbcs O BTOPOM, O MOTOM,
CO BPEMEHEM U C YCHNIEHMEM KOHKYPEHLIMM, M O TPETbEM YPOBHSIX.

Yem meHee yHUKaneH NpoayKT,
Tem 60nbLUE KOHKYPEHUNS HO TPETbeM ypoBHe!

I'Iop,Be,u,eM MUTOT - 3HAA YPOBHM TOBAPA, Mbl NTOHMMAEM, HO KAOKOM YPOBHE KOHKYPMU-
POBATb U HTO MMEHHO YHMUKAJIbHOTO Mbl MOXEM NPERNTOXUTD.
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Xapakrepucrnkm
M NperMmyLLecTBa NPOoAYKTA.
Yro nokynaror?

XapakTepucTkmu — 3T onMcaHue NpoaykTa, ¢pakTtel o Hem. Hanpumep, cton yeTsi-
pexyronbHoM popMbl, BLICOTA MOXeT MeHsiTbest oT 60 go 75 cm. Pasmep cronewwtu-
ubl B cnoxeHnHom coctosiHum 60 x 100 cm, B pasnoxentom — 120 x 100cm. 310 Bbino
onucaxme, crneunpukaumm. A Ternepb AABANTE OTBETUM HA BOMPOC — YTO 3TO HOM

paet?

YeteipexyronbHas ¢popma - Baw cron Bcerga moxer
CTOATbBYMy U C3KOHOMUTb Bam mecTo B kBapTupe —

JKOHOMMSA MECTA.

Beicota crona moxer MeHaTbca. Baw xypHanbHbii
cTon npespawaercs B 06efeHHbI NpU N3MEHEHUMN
BbICOTbI —

Y BAC ECTb AABA CTOJ1A.

Pasmep cronewHuubl B CNOXEHHOM COCTOSSHUN —
60 x 100 cm, B paznoxenHom — 120 x 100 cm,

Bbl BCENAA MOXETE
NMPUHSATD B roCrax
BOJIbLUYIO KOMINAHMIO.

NepeBoA XaPAKTEPUCTMK B NPEUMYLLECTBA — 3TO NEPEXof Ha bornee SMOLMOHAb-
HbIM A3bIK, 3TO BCEraA OTBET HA Bonpoc: “Yr1o MHe ato gaete”. JTioan nokynatot He xa-
POKTEPUCTMKM, A MpenmyLLecTa npoaykToe. CriegoBatenbHO, XOPOLLMIA NpoaaseL,
BCErAQA rOTOB NPEACTABUTD, B YEM Xe ByfeT COCTONTL MPEMMYLLECTBO MM BLIFOAA OT
notpebnexus NPoayKTa unu ycnyru. Ho 3To He 03HAYAET, YTO NOKynaTenei cosep-
LWEHHO HE MHTepeCyIoT xapakTepucTUKKU. OHK BAXKHbI HO ONPeAen&HHOM 3Tane, Kor-
A0 MOKYNATENb XOYET 3HATh, 34 CYET KAKMX MMEHHO XAPAKTEPUCTUK OH MONYHMT BbITO-
Ay. MoaToMy, xopoLmit npogaseLl, TAKXe AOMKEH BbiTb XOPOLLO OCBEAOMIIEH O XA-
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POAKTEPUCTUKAX MPOAYKTA UIIM YCIYTM U yMEeTb NPEeBPALLATH MX B BbIFOAbI ANS KIUEH-
TOB. M3 3TOTO CNeflyeT To, 4TO Mbl LOMXKHbI YYMTCS COMM M YUYUTb HOLLIMX NPOACBLIOB

NpPeBpPaLLATh XOPAKTEPUCTUKM MPOAYKTOB B BbIFOAb! 415 KTUEHTOB.

MNoHnMas pasHULY MeXAy XapPAKTEPUCTUKAMM MPOAYKTOB M UX MPEUMYLLECTBAMM
Ans notpebutenen (BbIrofaMM), Mbl LOMKHBI HAYYUTCS FOBOPUTL C MOKYNATENSIMM
13bIKOM BbIrog. [ToKynaTenu nokynaT CBOU BbIFOAp!, HO BbIFOAbI MPOUCXOANT 13 Xd-

PAKTEPUCTUK TOBApPA. CJ'Ie,D.OBOITeJ'IbHO, HY>XHO XOpOLWO BNAAETb XAPAKTEPUCTUKA-

MM POLYKTOB M YMETb MPEBPALLATHL MX B IPEMMYLLECTBA AN NOTpebUTEnen.

N\
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LLEHA (PRICE)

Tenepb Mbl nepexogum k cnegytowemy snementy “Mapketunr MIX”. Cnegylowee
“P" - 310 “Price” mnu “Llena”. LleHa — HeoTbemnemas cocTaensiowas NpoaykTa,
OOHAKO, Mbl BbIAENAEM €€ KOK OTAENbHbIM SNEMEHT, TaK KAK OfHM U Te Xe TOBapH
MOTYT UMETb PA3HYIO LiEHY.

MeTtoab! ueHoOOpazoBaHUS

PbIHOYHbIE
BocnpuHumaemas LeHHOCTDb MapxuHanbHble LeHoBbie 6apbepbl
LleHoeble 6apbepbl Hap6aeka k nsgepxkam

LleHa koHKypeHTOB

Tekywmii ypoBeHb LieH

Mbi ¢ Bamun pasbepem ocHOBHbIe METOABI LLEHOOBPA30BAHMS, M3 KOTOPLIX ABA CMO-
coba pacyeTa LeHbl ONMPaloTest Ha cebeCTOMMOCTb MPOAYKTA, O YETHIPE APYTHX MO-
L,e5IM OCHOBbLIBAIOTCS HO PAKTOPAX PbIHOYHOM CPEABI.

K pbIHOYHBIM METOAAOM LLEHOOBPA30BAHUS OTHOCATCS: METOA BOCTPUHUMAEMOM
LEHHOCTH, METOL, LLeHOBLIX 6APbEPOB, LeH KOHKYPEHTOB M METOA TEKYLLMX LIEH.

K satpatHeim cnocobam LLeHO06Pa30BAHNS OTHOCATCA: METO, OT MAPXMHAITb-
HOM (MpenenbHoi) NPMBLIAM NPOAYKTA, HA OCHOBE HAABGABKM K M3AEPXKKAM NPOM3-
BOACTBA M HO OCHOBE Y4ETA NOJHBIX U3AEPXKEK.

Mcnonbays 30TpaTHbIE METOAbI LEHOOBPA3OBAHMS, KOMMAHMS 3Q OTNPABHYIO TOUKY
NPMHUMAET TEKYLLYIO Ce6EeCTOMMOCTb MPOAYKTA U, B 3UBUCUMOCTM OT €€ 3HAYEHMS,
YCTAHOBIMBAET LEHY MPOAAXKM. TAKME METOABI MOAXOAST AJ1s KOMINAHWH, He CNocob-
HbIX MOBAMSTL HO ce6eCTOMMOCTL TOBAPA: HAMPUMEP, AJN1si KOMMAHUI TOPTOBM UM
LJ11 KOMNAHWM C TAKMM MPOU3BOACTBOM, B KOTOPOM HENb3s CHU3WTb 3ATPATHI.

PbiHO4YHbIE MeTOABI, HOOBOPOT, 30 OCHOBY BepyT BAUsIHME PLIHOYHBIX PAKTOPOB HA
CTOMMOCTb MPOAYKTA: BOCMPUsiTUE NOTpebuTenei, chopMMpPOBABLLMECS MOLENM NO-
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BeAeHus 1 cnpoca. OTNpaBHO TOUKO ANt PACYETA CTOMMOCTH TOBAPA PbIHOUHbI-
MM METOLAMM SIBASETCS MAEANbHAS LEHA NPOAYKTA, 06ECNeYnBAIOLLAS MOKCUMATb-
HbI 0BbEM NPOAAX M NPUBLINK.

Paccmotpmm noppobHo Kaxabii Metos LeHooBpa30BAHUS HO HAMSAHBIX NPUMe-
POX C rOTOBbIMM POPMYSIAMM PACHETA M METOAMHECKMMMU PEKOMEHLALMSIMM.

LleHooGpasoBanue Ha OCHOBE
BOCNPUHMMUEMOMN LLEHHOCTH

Cnocob ueHoobpa30BaHMsS HO OCHOBE BOCMPUHUMAEMOM LIEHHOCTH CTPOUTCS HA
MOPKETUHTOBOM MCCNEJOBAHMM NOTPEOUTENLCKOTO BOCMPUSITUS LieHbl NpoaykTa. B
OCHOBE METOAA 3ANIOXEHO MPEAMNONOXEHUE O TOM, YTO NoTpebutens ByaeT cumtats
CTOMMOCTb TOBAPA NPUEMITIEMO B Cllyyde, eCiv LieHd COBMNAAAET C ero npeAcTaene-
H1em o Hel. [lpyrumu cnosamm:

O ecnu LeHa Ha ToBap 6yn,e'r canu- O ecnu LeHa Ha ToBdp GYAeT canu-

KOM 3QHMXEHA (no MHeHuio no- KOM 3aBblLEHA (MO MHeHMIO no-
Tpeburens), oH oTKaXeTcs ot no- Tpeburens), notpeburens orka-
KYNKW, TaK Kak Gyaer comHe- XKETCsl OT MOKYMKM, TAK KAk He By-
BATLCS B KAYECTBE TOBAPQ; AET COrNAceH NNATUTb;

O ecnnuenaHaToBap 6yaert cooTBETCTBOBATL NPEACTABNEHUAM NOTpebuTe-
Nsi O CTOMMOCTH, BEPOSITHOCTb NOKYNKM ByaeT MakcuManbHoM.

Ha I'IepBbllji B3rnsaA BblMMagnT BCE AOBOJIBHO NMPOCTO: AN pAcyeTa LeHbl HeO6XOJJMMO
MPOCTO NOKA3ATh LefieBOMy I'IOTpe6l4TeJ1IO roTOBbIM TOBAP M CNPOCKTbL €ro o npea-

nosaraeMoi CTOMMOCTH BieMOHCTpUpYemoro npoaykTa. Ho Ha npakTuke, 4tobbl go-
BUTBCS YUCTOTbI TAKOTO SKCMEPUMEHTA M MONTYYUTb HEUCKAXKEHHbIE AAHHbIE, TPeby-
eTcs cobnogath pag yCcnoemi.




Dopmyna pacuera

PopMyna pacyeTa CTOMMOCTU MPOAYKTA MO MeTOAy LeHoobpasosaHus “Bocnpu-
HUMAEMQAs LEHHOCTb” BEIFMSAMT Ceay oMM 0Bpasom:

LieHa npoaykra = PV x k

O Perceived Value (PV) = Bocnpu- O k — koa¢ppuument koppektnpos-
HUMaemdas LEHHOCTb MPOAYKTA; Kun BOCI'IPVIHVIMOeMOﬁ LEeHHOCTU

(or0,9m01).

3ayem HyxeH Ko3pPuuMeHT? PaccunTbiBas CTOMMOCTb MPOAYKTA MO MeTofy BOC-
MPMHUMAEMOMN LEHHOCTM, PEKOMEHAYETCS COXPAHATh MONIOXMUTENbHYIO PA3HULY
MeXay BOCMPMHUMAEMOMN CTOMMOCTBIO TOBAPA M PEASTbHOM LLIEHOM, APYTMMM CIOBA-
MM YCTAHOBWTb LEHY HO TOBAP TAK, 4TOBbl OHA BbINa HEMHOTO HUXe (MpUMepHO
Ha 5-10%) ot BocnpuHMMaemoi ueHHoCTH. B Takom cnyuae nokynka Tosapa 6yaet
KA3aTbCS NOKYNATENIO BbIMIPbILLIHOM.

[ns ycTaHOBKM LieH MO MeTOAY BOCPUHUMAEMO LEHHOCTH HEOBXOAMMO NPOBECTH
KONMYECTBEHHOE UCCNEfOBAHME FOTOBOTO TOBAPA (C GUHANBHBIMKU XAPAKTEPUCTH-
KOMM, YNAKOBKO#M, PO3MEPAMM U T. A.) U MOKCUMOSIBHO TOYHO CO3AATb CUTYALMIO CO-
BEPLUEHWsS PeanbHOM MOKyMNKW. Beirsaut npouecc uccnenoBaHus cnepyowmm
obpasom:

O notpeburenio peMOHCTPUPYETCS FOTOBBIN TOBAP KOMMAHUU B OKPYXEHUM
KOHKYpEHTOB 6€3 LieHbl;

O TtoBapbI-KOHKYpPEHTbI, HAOGOPOT, MEIOT LLEHHUK € peanbHo LeHoi. MorT-
pebuTenio 3aaaeTcs BONPOC: CKOSIbKO, MO €ro MHEHWUIO, AOMKEH CTOUTb TO-
BAP KOMMAHUN?

OueHb BaxHO, 4TOBbI NOTPEBUTEND BUAEN LiEHbI HO KOHKYPEHTHbIE TOBAPSI, TAK KAK
OHM NO3BONSIOT eMy CHOPMYNIMPOBATL TOUKY OTCHETA AflS LieHbl HOBOMO NPOAYKTA
KOMMAHMM, MPUHUMAIOLLLETO YHaCTHE B UCCefoBaHMM. HazsaHHas ueHa 1 BypeT sis-
NFTCS BOCMIPUHUMAEMOM LIEHHOCTLIO TOBAPA.
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LleHooOpazoBanue
HO OCHOBE LLEeHOBbIX 6apbepos

PopMyna pacyeta CTOMMOCTH MPOAYKTA MO MeToAy LeHoobpa3oBaHus “Bocnpu-
HUMOEMASs LEeHHOCTb” BBIFMAANUT Cleay oMM OBpa3oMm.

< Bewessie — < Boporue —

TOBAPbI SKOHOMUYHOTO CEFMEHTA C
6a30BbIMM XAPAKTEPUCTUKAMM,
HM3KOro KayecTea.

OG6bI4HbIE —
TOBAPbLI MACCOBOTO NMPOWM3BOA-
CTBA, HEWM3BECTHbIE MAPKM, XOPO-

TOBAPbI BbICOKOTO KA4€CTBA U3BECT-
HbIX MAPOK, MMMOPTHbIE, C YNyY-
LUEHHbIMM XAPAKTEPUCTUKAMM.

MpemuanbHeie —
TOBAPLI MPEMMYM-KNACCA, MMMA-
XEBblE, CTATYCHble, OT M3BECTHbIX

Lero Kayectsd, XAPAKTEPUCTUKM MQapoK.
6a30Bble + HEKOTOPbIE YNyULLEHMS
M LONOMNHEHMS.

B ocHoBe MeToaa NeXUT Npeanonoxetxue, 4to notpebutens bopmmpyeT npeacTas-
NEHMUE O NPUEMNEMOI LieHe TOBAPA HA OCHOBE LIEHOBbIX KNACTEPOB (LeH Ha rpynmbl
ToBapos). Kaxabli LeHoBoM knactep npeactasnsieT coboi KOpUAOpP LeH TOBApOB
“oTu 0", U No MHeHwWo NoTpebuTens nmeeT onpeaeneHHbie xapaktepuctuku. MNpea-
CTABAEHME O LEHOBbIX KnacTepax (unu ueHosbix 6apbepax) bopmupyeTtcs B co3Ha-
HWUM LeNEeBOW AyAUTOPMUM B PE3YNLTATE HAKOMIEHMS OMbITA O MOKYNKAX HA PbIHKE.
DopMUpOBaAHME LEHOBBIX KIIACTEPOB
BbI3BAHO HEOBXOAMMOCTbIO NOTpebuTe-

ns pasgennts BecumcneHHoe MHOXec-
TBO TOBAPOB HA “pewesbie”, “0bbly-
Hele”, “poporne” u “npemuansHbie”,
4YTO MO3BOJIET IKOHOMMTb BPEMS HA Bbl-
6op HyxHoro npoaykTta. He cywectsy-
€T YHMBEPCOSbHbIX LEHOBbIX KidcTe-
POB, OHM MHAMBUAYQMbHbI AJ1S KAXAOTO
PEIHKA M MOTYT ObiTb
onpegeneHsl B Xoae Ko-
JIM4ECTBEHHOTO MOTpe-
6uTenbckoro mccneno-
BAHMS.




Insi pacyeTa LeH C NOMOLLBIO OMUCAHHOTO cnocoba LLEHOOBPA30BAHMS MEPBLIM LLA-
rom TpebyeTcs NPOBECTU UCCNEAOBAHMS NOTPEBUTENEN HA NMPEAMET BOCMIPUATHS Lie-
HOBbIX HapbepoB. B paMkax MCCNeaoBaAHMS BEISBUTE MMUMOXEBbBIE XAPAKTEPUCTUKM
KOXAOrO KNACTEPA M OLEHWTb, B KOKOM LIEHOBOM CErMEHT nonagaeT pa3paboTaH-
HbI TOBAP C €ro PUHANbHBIMM XAPAKTEPUCTUKAMM U AU3AAHOM.

LleHooOpazoBanue
MO OTHOLUEHMIO K KOHKYPEHTaMm

MeTog ueHO0Bpa30BAHMS, COMNMACHO KOTOPOMY KOMMOHMUS YCTAHOBAMBAET LEHY,
OPUEHTUPYSCb HO CTOMMOCTb KOHKYPEHTHbIX MPOAYKTOB. [lpyrrmu cnoBamu, Komna-
HMS| YCTOHOBAMBAET MPMHLMMbI LEHOBOTO NO3ULMOHUPOBAHUS OTHOCUTENIbHO CBOMX
KOHKYPEHTOB M ClIeAyeT UM NpH pacyeTe LieHbl Ha npoaykT. CebectonmocTs npoayk-
TA B 3TOM Cly4de BTOPMYHA M 30BUCHT OT LENEBOM LieHbl npoayKTa. [puHLmmbI LleHo-
BOTO NO3WULMOHUPOBAHMUS MOTYT BbITb CliegytoLme:

O ueHa ToBapa sbiwe Ha X%, 4eM y KOHKypeHTa A;

O Huxe Ha X%, yeM y KoHKypeHTa B; O ueHa ToBapa Bcerga Ha X%
HUXe, YeM y koHKypeHTa C.
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LleHooGpazoBanue
HO OCHOBE TEKYLLEro YPOBHS LLEH

JaHHBIA PbIHOYHBIN METOR LEHOOHPA30BAHMS UCMONb3YETCS ANl YCTAHOBNEHMS LieH
HO PbIHKOX OAHOPOAHbIX TOBAPOB. Ha TAKMX PEIHKAX PA3MIMYMS B TOBAPE MUHUMATb-
Hbl, MAK NOTPeBUTENb NOKYNAET TOBAP TONLKO 30 €ro 6A30BbIe XOPAKTEPUCTUKM U He
rOTOB MEPENNAYMBATL 30 JOMOMHUTENbHbIE PYHKLUMKM MK ycnoems. CooTeeTcTBeH-
HO, noTpebuTens BLIGUPAET TOBAP C HaOMMEHbLIeH cToumocTbio. (Hanpumep, cnnu-
KM, 3yBOYMCTKM, MOANSTUNEHOBbBIE NAKETHI U T. N.)

YctaHoBnEeHMe LieHbl O METOAY TEKYLUETO YPOBHS LIEH 3AKMTIOYAETCS B TOM, YTO 30 TO-
BAP HO3HAYAETCs npeobnagaiolas Ha peiHke LeHa. Ecnu pazbpoc mexay ueHamm
HQ pbIHKe He BennK — BepeTcs cpeaHee apupmMeTnieckoe 3Ha4YeHHe.

LlenooGpazoBanue
HO OCHOBE MUPXMHANILHOM NPUOLINMK

MNepexoanM K 3aTPaTHBIM METOAAM LieHoobpasoBaHms. NepBblit METOA Hepa3pbIB-
HO CBS3QH C KOHLeMNUMen Toukn 6e3ybbiTodHocT. OH 3aKMo4aeTesi B yCTAHOBEHUM
TAKOTO YPOBHS LieHbl, KOTOPbIM NO3BOSIUT NOKPbITL PACXOAb! HO MPOW3BOACTBO TOBA-
pa. TakMm 06pa3oMm, OTNPABHOM TOYKOM Asis ONPEAENEHMS LieHbI SIBASETCS LENeBOM
nokasaTesnb NPUBLITM OT NPOAAXM TOBAPA.

Mpumep Ppopmynuposku uenesoro nokasarens no npubsinu
ANs pacyeTa LeHbl ToBapa

O6wast nprbbINb OT PEanU3aLmMn HOBOrO NPORYKTA AOMXHA BbiTh Ha N% Bbile 1nu
POBHA PACXOAAM KOMNAHUK. [Ins pacyeTa LeHbl onmMcaHHbIM cnocobom Heobxoau-
MO onpefenutb 3 NoKA3aTens: NepeMeHHble PACXoAbl HA MPOU3BOLACTBO OAHOM
eAMHMUbI TOBAPQ, LeneBoki obbem NPOJAX TOBAPA, HA KOTOPOK MAAHMPYET BbIATH
KOMMNQHMS; NOCTOSIHHLIE PACXOAbI KOMIAQHMMU MPH NPOM3BOACTBE YCTAHOBIEHHOIO
o6bemMa NPoAaxX.

Korpa Bce M3HauanbHble AAHHbIE ONPeAeneHbl, MOXHO PACCYATATL MUHUMASIbHYIO
LeHy peanu3aunn npoaykTa (paeHyio Touke H6esybbitouHoctv npopax). Monyyew-
HOS! B XOAe PACYETOB MMHMMANBHAS LEHA SBASETCS HUXHUM NOPOromM CTOMMOCTM
NPOAYKTA, HAXE KOTOPOTO BCE NPOAAXM TOBAPA ByAyT NPUHOCKUTL YBbITKM.
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Mocne nony4eHns TAKOM LiEHbl cnefyer npoBeCcTHU AHANIM3 KOHKypeHTOCI’IOCO6HOCTM
TAKOM CTOMMOCTH, ANA 3TONo MOXHO UCNOJTb30OBATb HECKOJTBKO cnocobos:

O cpaBHUTbL MMHMMANBHYIO LLEEHY € BOCAPUHUMAEMOW LLEEHOWN TOBAPT;
O cpaBHUTbL MMHMMANBHYIO LLEEHY C TOBAPAMM KOHKYPEHTOB;

O oueHuUTb pbIHOYHBIN 06BbEM CNPOCA NO MUHMMANBHOM LiEHE.

B pesynbraTe npoBeaeHHOro aHANM3a CTAHET MOHATHO, MOXET 1M KOMMAHMS Peanu-
30BbIBATb MNPOAYKT MO AGHHOM MWHMMONBHOM LeHe. BoamoxHbl Tpu BapuaHTa
PA3BUTUS COBBITHA.

MuHumansHas LeHa aBngeTca npeaenom KOHKypeHTOCI'IOCO6HOCTl4, nobas
LeHd BbllLle MUMHMMONbHOM BELET K OTKA3Y OT NOKYMNKK. B takom cny4yae ueHa
peannsaumm pasHa MMWHUMQINBHOM LieHE.

Tosap ByneT Nonb3oBATLCS CMPOCOM MO LEHE, NPEBLILLAIOWEN MUHMMAb-
HYIO CTOMMOCTb. B Takom cnyyae ueHa peanmsaumun 6yaet Bbille MUHUMATb-
HOM LEHblI.

TOBGp 6YJJ.eT NOJSIb3OBATHLCA CNPOCOM TOJILKO MO LiEeHE, HUXE MMWHUMQASIBHOM
LEHbl. B takom cny4yae KOMNAaHUA AOKHA UCKATb MYTU CHUXEHUA cebecTou-
MOCTM TOBApPOA.

To ectb 3T LeHa ToNbKO NokpbiBaeT pacxodsl. OHA He MPUHOCUT NPKBbIL
cobcTeHHuMKy. Ecnn ectb Bo3MOXHOCTL HOBOABKM K LieHe — fobassiem, u
TOMLKO HOAOABKA NPUHECET NPUObIb.
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Mpumep pacuera

UcxopHas nHpopmaums o npoaykre

MNepemenHas cebectonmocts 1 egnHunubl npoaykuun = 250 TeHre.
ExemecauHbie 3atpatbl 6usHeca = 500 000 TeHre.

Lienesoi o6bem npopax
B YC/OBUSX KOHKYpeHTocnocobHbix ueH = 10 000 wryk.

Ha ocHoBe uMetoLelics MHGOPMALMK ONPEReNUTE MUHUMAIbHBIM YPOBEHb Lie-
Hbl NPOAYKTA, KOTOPbIA OKYMWT BCE PACXOMAbI KOMMAHMM.

Pewenue

PaccunteiBaem obumit obbem 3aTpaT KOMMNAHMM MPK NPOU3BOACTBE TOBAPA:
MocrosHHble pacxoapl + MepemeHHble pacxoasbl * Llenesoit 06bem
500 000 + 250 x 10 000 =3 000 000 remre

MuHnmaneHas npubbinb ¢ eaMHULL NPOAYKLMM LS NTOKPLITUS
3aTpar 6uaHeca fOMKHA BbiTb paBHA:

ExemecsuHble 3atparts : Llenesoin 06bem
3 000 000 : 10 000 = 300 renre

Taknm obpasom, uera B 300 TeHre no3eonut GrusHecy GbiTb 6E3yOLITOUYHBIM.

CrenyoLL/M LLIArom Mbl AOMXKHbI OLEEHUTb KOHKYPEHTOCMOCOBHOCTb NOMyYEeHHOM

MMHMMANBHOM CTOMMOCTM TOBApa. B pesynbrate nposefeHuMs MccnefoBaHMs No

OLEHKE BOCTIPUHUMOEMON LLEHHOCTM MPOAYKTA Mbl BBISICHUIM, YTO NMOTpebuTens

rotoB kynutb ToBap 3a 550 teHre. Ha ocHose nonyyeHHoM MHbOPMaLMM Mbl CMe-
N0 MOXEM YCTAHOBMTb CTOUMOCTb NPOAyKTa Ha ypoeHe 495 Tenre. (Ha 10% Hu-

X€ BOCMPUHUMAEMOM CTOUMOCTH).
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LlenooGpazoBanue
HO OCHOBE HOAOGUBKM K M3 EPXKKaMm

MeTog 3akniouaeTcs B ycTaHOBREHWM PUKCUPOBAHHOTO NPOLEHTA NMPHUOLIIK, KOTO-
pbii Bbl nnanupyete sapabartsieate ¢ npoaaxku 1 eanHuupl Toapa. dpyrumu cno-
BOMM, COMACHO JAHHOMY METOAY LIEHA PEQNU3ALMM TOBAPA MIU YCITYTM [OMXHA 06-
ecrneynBaTb MNomyyeHne GUKCUPOBAHHOMO YPOBHSI PEHTABENbHOCTH, MpU MMeto-

LLLEMCS YPOBHE NMEePEMEHHBIX 3aTPAT.

Hopma peHrabenbHoct ToBapa onpegensiercs
Mcxoas 13 cefyioWwmx napameTpos

®AKTOPbBI, BITNAIOLLUE

HA PEHTABEJIbHOCTb
MPOAYKTA

KOMMEHTAPUU

AMbBuumna 6usHeca

Bno,u,eneu, 6u3Heca BMpaBe CaOM YCTAHABJIMBATH
Xenaembli YPOBEHb MAPXMHANIbHOCTU CBOMUX
NPOoAYyKTOB, B 3ABUCMMOCTU OT UX YHUKAJIbHOCTHU.

CpenHepbIHOYHbIE

Co BpeMeHeM Ha BbICOKOKOHKYPEHTHbIX PbIHKAX
HOPMbl PEHTABENBHOCTH BCEX MTPOKOB MPUXOAAT

HOPMbI
K CPeAHEMY 3HAYEHMIO, HO YPOBHE KOTOPOTO [OC-
TMraeTcs 6anaHc NPUBLINK M YPOBHS NPOAAX.
O6opaunsaemoctb Bonee HM3KMit ypoBeHb peHTabenbHOCTH 0bbIY-
ToBApa HO YCTQHOBNMBAETCS HA BLICOKOOBOpPAuMBaE-

Mble TOBAPbI, onee HU3KMIM YPOBEHb — HA HU3-
KOOBOPAYMBAEMbIE TOBAPLI C ASIMHHBIM NOTPeE-
BUTENbCKMUM LIMKIIOM NOKYMKM.

Hanunuue puckos
1 NPOLIeHTA NoTepb

[NpK BLICOKMX MPOTrHO3MPYEMBIX MOTEPSIX Liene-
coobpasHee 3aAMIAHUMPOBATL Horee BbICOKYIO
HOPMy MPMOBbINK, KOTOPAs MOKPOET MPOrHO3M-
PYyeMble U30EePXKKM.
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PaccmoTtpum elie oamH npumep pacyerd LeHb!

» Onpepenuts nepeMeHHble pacxofsl KOMAAHKWM HA MPOU3BOACTBO OQHOM ANHM-
Libl TOBAPQ.

D> YcraHosuTs uenesyio HOpMy peHTaBenbHOCTH NPOoAYKTA.

D> Paccumtars ueHy npoayKTa, KOTOpPas MO3BONMT AOCTMYL YCTAHOBNEHHbIX LENe
no npubbinu:

O UeHa Trosapa = Cebectonmocts : (1-PeHtabenbHocTs);
O ueHa ToBapA — LEHA PeanM3aummn OAHON eANHULBI NPOAYKLMK;

O cebecroumoctb — ce6ecToMMOCTb NPOU3BOACTBA
OfHOW eAVHULbI NPOAYKLMN;

O peHTabenbHOCTL — NPOLEHT NPUGLINK OT LieHbI
€ OAHON eANHNLbI NPOAYKLUUM.

D> OueHuTs nonyueHHyYI0 CTOMMOCTb HA MPEMET KOHKYPEHTOCTOCOBHOCTH, 1 B Cily-
Yyae HEOBXOAMMOCTH, CKOPPEKTUPOBATL LIEHY NPOAYKTA.

UcxopHas nHpopmaums o npoaykre

@ MepemeHnHas cebectoumocts 1 eauHnubl npoaykuun = 250 TeHre.

@ Llenesas Hopma peHTabenbHocT NnpoaykTa = 20%

D> Ha ocHose umeloweiics MHboOpMaLmMm onpeaenute LeHy NpomykTd, KoTopas
06ecrneymnT yCTaHOBNIEHHBIA YPOBEHb PEHTABENLHOCTH.

PewweHune

Lena = Cebecroumocts : (1-PentabensHocTs)
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Mbi roBopumnm o MeTogax LeHoobpasoBaHMs, A CEMHAC HaOM HEOBXOAMMO BbISICHUT,
KaKMe CTPaTermMim MOXHO NMPUMEHSTb AJ151 BHEAPEHMS HOBbIX MPOAYKTOB HA PbIHKE.

CTPATErng OMNNCAHUE

Huskux ueH Huskme ueHbl, M30EPXKKM HO MPOABUXKEHME MU-
HUMQTbHbI.

BHeppeHus McKyccTBEHHO HM3KME LeHbl Afs BHEAPEHMs

(npoHukHOBEHMS) MPOAYKTA C LeSbIO MOMTyYEeHMs YOCTU PbIHKA, KO-

TOPbI€ MOBLILLIAKTCA CO BODEMEHEM.

CHATUSA cnnBOK 3aBbILIEHHAS LEHA AJ1S MONYHEeHUs MAKCHMATb-
HOM NPUBLINM 30 CYET BPEMEHHOTO KOHKYPEH-
THOTO NPEUMYLLECTBA.

MNpemnym uex Bbicokasi LieHa Ha 3KCK/O3MBHBINA TOBAP, KOTO-
pbiit ByaeT COXpPaHsTb KOHKYPEHTHOE MPenMy-
LLeCTBO.

Mecnxonornueckux ueH 249,990

MpoaykToBLIX NUHeek Llerbl Ha oTAenbHbIE NPOAYKTHI B NIMHENKe (yna-

koeke) cnpstaHbl. [lpeactaeneHa ueHa 3a He-
CKONbKO MPOAYKTOB, MOKYNAEMbIX OAHOBpe-
MEHHO.

O Crparerus HU3KMX LLEH NPUMEHSETCS TOFAA, KOTAA TOBAP HE SBASETCS SKCKIo-
3MBHBIM, KOMNQHKs He nmeeT BloaxeTta Ha npopemxerune. OHO 3a4acTyio U He
HYXHO, TaK KOK TOBAP M3BECTeH nokynatenio. Huskue ueHbl He 03HaYaIoT y6bi-
TO4Hble LeHbl. BOT ons 31oro Mbl 1 rosopunm o Metoge LeHOOBPA3OBAHUS HA
ocHoBe Touku BeaybbitouHoctn. To ects Bbl fonxHbl KOMBUHUMPOBATE METOABI U
cTparermu.

I'Ipumep: 6asosble TOBAPbI, TAKME KAK XUMUS, obblyHas KOCMETHUKQ, 6asosble
NpPoAyKTbl AIUTAHUA.
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O Crparerns npoHUKHOBEHUS NPHUMEHSETCS TOTAT, KOFAA Mbl XOTUM 30BOEBATH
4aCTb PbIHKA. LleHbl MCKYCCTBEHHO 3AHMXEHBI C LIEMbIO UX AANbHENLLETO NOBbILLE-
HUS NOCNE TOro, KOK KOMMAHMs NONYYMT ONpeaeneHHyto YacTb peiHKa. [pu aaH-
HOM CTPATErMM LieHbl MOTYT BbITb fiAXe Hike Toukn besybbiTounocTn. KomnaHus
MOXET MOMTM HA STOT LUAT C LIENbIO KOMMEHCALMM CBOMX YOBITKOB B AQMbHEMLIEM
WNK 30 CHET NOMYYEHUs HEAOMOTYYEHHOIO AOXOAA B NAKETAX APYrMX NPOAYKTOB
(monynspHbIX NPOAYKTOB NPEMMYM Knaccal).

Mpumep: HoBoe kade npeanaraet HU3KMe LeHbI (C Lenbio ux NoBbiweHws B Gyay-
LieM) Ha TOBAp, K KOTOPOMY HOAO “NpKyYMTL” NOKynaTens.

O Crparerus cHATUS CNMBOK NPUMEHSETCS AN NONYYEHUS MAOKCUMANBHOM NpK-
6bInM 30 CYET BPEMEHHOTO KOHKYPEHTHOTO NPEMMYLLECTBA. DTO OOBIYHO HOBBbIN,
NONYNSPHBINA, SK30TMYECKMM, PEAKMI, SKCKIO3MBHbIN ToBap. KomnaHus 3Haer,
4YTO TAKAS CUTYALMSI TPOAJIUTCS HE AOMO M “CHUMAET CIMBKM” C MepBbIX NPOAAX
[0 TeX MOpP, NOKA PhIHOK HE HACILLLAETCS NOA0OHBIMM TOBAPAMM.

Mpumep: TexHKKa, HOBbIE MOPKM KOMMbIOTEPOB, TENEOHOB, AETCKUX UTPYLLEK.

O Crparerus npemnyMm LeH NpUMeHseTCs TOrAa, KOTAQ BLICOKAS LLEeHA HA 3KCKTIO-
3MBHBIM, BBICOKOKOYECTBEHHBIMA MPOAYKT MO MPOrHO3aM KOMMAHUK ByaeT coxpa-
HATbCS fONTO. DTO ToBApbl BpeHA0BbIX kKOMNAHMI (6peHa — “packpyyerHas”, ua-
BECTHAS MHOTUM, ACXKE TEM, KTO He SIBAISETCS €€ NOKYNaTenem, TOpPropasi MapKa
MK NPOAYKT), KOTOPBIE M3BECTHBI HA PbIHKE.

O Crparerus ncuxonormueckmx ueH. “[essHocTo AeesTh” Koneek — U3BECTHbIMN
BCEM TPIOK, MPU STOM OTIIMYHO M MOCTOSIHHO PABOTAOLLMA.

O Crparerus npopykrosbix nuHeek. [okynatens npuobpetaeT HeCkoNbko TOBA-
POB, YNAKOBAHHbIX B OAHOM nakete. LleHa npeacraeneHa 3a naket. 3ayactyio
MCMONb3yeTCsl TOrAA, KOTAA HEOBXOAMMO NMPOAATL HE OYEHb MOMYNSIPHBIA TOBAP.
ST0 KOMMEHCUPYETCS LLEHOM 1 APYTMMM MPOAYKTAMM B FIMHENKE.
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MECTO (PLACE)

TpaanumnonHo, nog mectom B “MapketuHr MIX” noHMMaloT MecTo Nnpoaaxm 1 KaHa-
nbl AUCTPUBY LM ToBAPOB. [JAHHAS KATETOPUS OMMUCLIBOET BO3MOXHOCTb Npeaso-
XMTb MPOAYKT B MPABMIILHOM MECTE, B PABUIIBHOE BPEMS U B HYXKHOM KONTUYECTBE.

OnemeHT (nepemennyio) “Mecto” Heo6X0aMMO BOCMPUMHUMATE KK MHOXECTBO (He-
ckonbko) nepemenHbix: “Pacnonoxenue”, “Jlornctuka”, “Kanan tosapopemxe-
Hus”, “PoiHouHoe nokpeitne”, “YposeHb ceperca”, “HHOBALMOHHbIE BOZMOXHOC-
™ (Hanpumep, Mutepret)”. Mecto npoaaxu obecneunsaeT LOCTYNHOCTb NPOAYK-
TA 47151 LENEBOTO PLIHKA M O3HAYAET, YTO TOBAP KOMMAHMM AOMKEH MPUCYTCTBOBATH
HQ PbIHKE B HY)XHOM MECTE, TAM, A€ LIENEBOM NOTPEBUTENb MOXET €ro YBUAETb U KY-
MWUTb, B HY>XHOE BPEMs TOrAA, KOTAA Y LENEBOro notpebutens BO3HMKaeT notpeb-
HOCTb €10 KYMUTb.

Bbl 3SAMETUJIN?

Mei ynotpebunn trepmun “Llenesoii notpe-
6utenb”. CnegoBarenbHO, A0 TOro, KaK OTBe-
YaTb HA TPAANLMOHHbIE BOMPOCHI, OTHOCALLM-
ecs k kareropun “Mecto” B “Mapketurr
MIX”, Mbl BOMXHBI ONPERENNTLCS C TEM, KOMY
Mbl IPOACEM, KTO OHM — HaLM noTpebutenu n
nokynarenu. [ae onn? [ostomy Mel ux npm-

COEAMHUM K HAWIEMY TPETbEMY 3JIEMEHTY
B “Mapketunr MIX” — Mecry.

MTGK, COCpPEeAOoTOYMMCA HO TPEX MYHKTAX,
KACAOLWMXCAa MECTA NPOAAX!

O pebiHku (gns koro? rpe?);

O MepuyaHAAN3nHF — HaOYKQ O PACMONOXEHNN TOBAPOB;

O kaHanbl, BUABI M ycnosus auctpubyumn.

Komy Bbi npopaete ceoit Toeap? Monpobyitte onucats Bawmx knmentos. Ckopee
BCErO, HE BCE KNIMEHTb OAMHAKOBLI. He Bce oanHakoBo BbIGUPAOT npoaykTsl. He 'y
BCEX PABHbIE TPEOOBAHMS K KOYECTBY, OTHOLLEHMS K LIEHE.
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Henbss nponasats “Bcem Bcé”. CermeHTMpoBaHMe, Man paspeneqme notpebure-
NIEM HA TPYMNMbl, XAPAKTEPHU3YIOLLMECS OAMHAKOBOM PEaKLME HA MPEANAraemble To-
BAPbI M HO PEKIAMY, CTUMYSIMPOBAHME MOKYMOK, AAET NyYllee MOHUMAHKUE He TOSb-
KO HyXZ NOTPeBUTENE, HO 1 TOrO, KEM OHM SBAAIOTCS HO CAMOM fene (MX nnYHoC-
THbIE XOPAKTEPUCTUKM, XAPAKTEP NOBEAEHMUS HO PBIHKE U T. M.), G 3HQUMT, KaK ByayT
PEearMpoBaTb HA NPEAJSIOXKEHHE; NTyyLLee TOHUMAHME KOHKYPEHTHOM 6OPbOLI HO KOH-
KPETHOM PbIHKE; BO3MOXHOCTb KOHLEHTPUPOBATL M MCMOMb30BATL CBOM PECYPChI C
Hanbonbeit 3bPekTUBHOCTLIO (MpUMEp: ecnu yX TPATUM AEHBIM HO PEKIAMY, TO
3HOEM, YTO OHA cpaBOTAET UMEHHO HO HALLMX KITMEHTOB).

MoxHo ncnonbsosatb AECATKMN PA3NNYHBIX cnocobos CerMeHTaunm KIIMEHTOB. Bax-
HO, 4YTO Boli MCnosib3yeTe B OCHOBE CErMEHTALMN (pG3,D,eHeHl4ﬂ). Huxe npuseneHbl 6a-
30Bble M Hambonee pOCﬂpOCTpOHéHHbIe TUNbl CErMEeHTAUMU, KOraa B ee OCHOBe

nexar:
O pemorpaduueckue npmusHakm O ncuxorpaduueckoe
(Mnn kak yawe NpuHATO roBOpPUTL — pacnpeneneHue KAUEHTOB.

coumanbHo-pgemorpadpuyeckme
(non, Bospact, obpasoeatue, coum-
QbHOE NOMNOXEHWE, MATEPHUAbHbIN
ypoBeHb);

Ansa noHumaHus cermeHTta-
UMM MO COLUANIbLHO-AEMO-
(‘ rpa¢puyeckum npuUsHAKAM,
AABATE O3HAKOMMUMCS C TA6-
nuuerd NpUMepd CermMeHTd-
UMM Mo couManbHO-AEMO-
rpaguyeckum NpU3HaKam.
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Mon

KeHLLUMHBI MK MY>K4MHBI.

Bospacr

,D,eTM, NoAPOCTKH, B3POCIbIE, NEHCUMOHEPDI.

YposeHb oxopa

MoTpebutenu ¢ BbICOKMM, CPEAHUM MU HUKUM
ypoBHem poxopa. Mnu onncaHme TouHbIX rpa-

HuL, goxoaa: meHee 60 Teic. Tr, 60-100 ThiC. TT,
100-200 tbic. Tr.

XusHeHHbIV umKkn
cembu

OpmHouku, Monogas cembs 6e3 pebeHka, Mono-
[0s cembs ¢ pebeHkom, cembst B Bpake bonee
NSTU NET, NOXMUAbIE CYNPYrU U T. 4.

Pop zanatum

YMCTBEHHbIV TPYZ, UM TEXHUYECKME CreLManmc-

Tbl, COBCTBEHHUKM BU3HECA, HO3HAYEHHbIE PYKO-
BOAMTENN BU3HECA, PYKOBOAMTENU CPELHETO

3B€HA, OPUCHbIE PABOTHUKM, MEHCUOHEPSI, CTY-

OEHTbl, LOMOXO35MKM U T. M.

O6pasosaHue

Briclwee, cpegHee, cpegHe-cneupansHoe, 6es
06pa30BAHMS, 3HOHUE A3bIKOB U T. 4.

Coepa paborbl

Crpoutenbctso, 06pa3oBaHue, NUTaHUE, PoO3-
HMYHQS TOPTrOBNSs, 3PABOOXPAHEHHUE U T. M.

BaxcHbie cobbiTus

[HK poxpeHus, okoHYaHuMs ydebHoro 3asege-
HUS, 10BUIEH, HALMOHANBHBIE TPA3AHUKM, COP-
TUBHbIE CODBITHUS.
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Cel’MeHTCﬂ.lMSI PbIHKQ no HCMXOFPCI¢MHGCKMM npu3HAkKam

70 npouecc pasgeneHuna scex I'IOKYI'IGTeJ'Ielji PbIHKG HO OAHOPOAHbIE rPpynnbl MO TA-
KM KPUTEPUAM, KAK: LLEHHOCTH, Y66)K}J.6Hl49|, MOTMBALUMA K MOKYynNKe ToBapa MU T1n
JIMYHOCTU.

Teopust ncuxorpaduyeckoro CErMeHTUPOBAHMS PIHKA POAMNACE CPABHUTENBHO He-
AGBHO, HO Y€ YCrena 3aBOeBATh NPU3HAHME B 0BNACTH MAPKETUHIA, TAK KAK HAM-
AyYWrM 06pa3om cnocobHA OBBACHNTE MPUYMHY MOKYMKM TOBAPA PA3HBIMK NOTPe-
Butensmu. Meuxorpaduyeckuii NPUHLMN CETMEHTUPOBAHMS PbIHKO OCHOBAH HA Ta-
KMX KPUTEPUSIX CETMEHTALMM, KOTOPbIE CMOCOBHbI OXAPAKTEPU3OBATL TUM JIMHHOCTH
1 MOTMBALMIO NOBEAEHMS NOKYNATENS HA PbIHKE.

Y1066 66110 NOHSTHEE, NpUBEAEM NpUMepsl. [Tcuxorpaduueckme XxapakTepUCTUKM:
nobuTenn BCero HOBOro — HOBATOPbI; HE NIOBUTENM BCETO HOBOTO NIIOAM, TPYAHO Me-
HSIOLLIME CBOM NPMBbIYKM — KOHCEPBATOPBI, CTPEMSLLIMECS K SKOHOMMU MK K onpefe-
neHHoMy MMmaxy. O3HAKOMbTECH C TABNMLEN, MPUBEAEHHOM HIXKE.




O6pas xu3Hu
norpeburens

OTHoweHne
notpeburens
K UHHOBALUSIM

OrHolweHue K cebe,
Bocnpwusitue ceoero “4”

Kro sBnsetcs kymupom,
nupepom?

BHyTpeHHss MoTMBALMS
Ha NOKYNKY

OrtHolueHne K MECTHOMY
npounseBoaUTeNio

XusnenHas nosmumns

LleHHocTtn

IMHAMUYHBIA, PO3MEpPEHHbIM, CenbCKUii MK
FOPOACKOM M T. M.

HOBGTOpr, KOHCepBATOPLI, TOAANUMOHAIUCTDI.

OwwyweHue cebsi xepTBoM — HECNOCOBHOCTB No-
BAMSTb HO 4TO-NMBO; oLyLleHne cebs nuaepom
— CNOCOBHOCTb UBMEHUTL MUP WMNK MONOXEHUE
Belel; owylieHre cebs “s kak Bce”, owyuie-
Hue cebs “s nyywe opyrux”.

CBepCTHMKM, M3BECTHbIE IMYHOCTH, MOAPYTU U
ApPY3bs, PYKOBOACTBO.

Xenanue CAMOBbLIPAXEHNA, XenaHUe AOCTMXKEe-
HUa naeanda, XenaHme npu3HaHus.

[onoxutensHoe, oTpuuaTensHoe, CTpeMeHme
K MMMOPTY.

AKTUBHAS!, MO3UTUBHAS, CMOKOWHAS, YTBEPAM-
TeNIbHAS, NACCMBHAS, ArPECCHUBHAS.

300poBbE, CEMbs M BEeTH, BOM U YioT, Bninakue,
obleHne, caMopeanuaaums, MaTepuanbHoe
6naronony4une, LyXOBHbIM POCT, YAOBOMbCTBUS,
cTabUnbHOCTL, CBOBOAA, CTATYC U MONOXEHHUE B
obuiecTse.

CeFMeHTbI, O6p03OBGHHbIe B npouecce I'ICVIXOI'pG(I)M'-IeCKOﬁ CerMeHTaumMm, o4eHb
CNOXHO U3MEPUTb M OLLEHUTb B KOJTMHECTBEHHOM BbIPAXEHMMN, NMOSTOMY LOHHbIM BUA,
OMUCAHUA PbIHKA 4ACTO UCNONb3YOT COBMECTHO C COLIMOJ'IbHO-}J.eMOFpOICI)MHeCKMM
CEerMeHTUPOBAHMNEM.




Kpome Tex kpuTepHes cermeHTaLmm, O KOTOPbIX Mbl TOJIbKO 4TO CKA3AM, €CTb elLle
OYeHb BOAXHBINA KPUTEPHIA — KTO NOTPEBNSIET NPOAYKT: TOT Xe, KTO U MOKYNAET, UM
Het? MNokynatenu — He Bcerpa notpebutenu. Hanpumep, netckoe nutaHue nokyna-
loT poanTenu (yawe Mamsl), a notpebnsiot aetu. MutaHMe ANs XMBOTHBIX, UX OK-
ceccyapsl (MrpyLuky, owerHuKM, oaexay) nokynaioT xossesa (kakue? sapocnbie,
AETH, MONOAbIE XEHLMHBI, U T. f.), a notpebnsioT xueoTHble. LLIkonbHbie npuHag-
NEXHOCTM NOKYNAIOT poanTenu (Yawe mamsl), a ucnonbaytot aetn. CrpoutensHble
MaTepuarsl NOKynaioT NIOAM, AENAOWME PEMOHT MM 3ACTPOMKY, O MCMOMb3YIOT
ctpouten, n Haoboport. [Noaapku nokynatoT oaHu, a ucnonbayiot apyre. CobbiTus
XM3HEHHOTO UMKNa (cBaabbbl, 6Unewn), KOTopble OTMEYAIOT B PECTOPAHE, OMAAYH-
BAIOT OfHM Nloay, a noTpebnsioT pasHbie nioaun. Kakue 13 storo sbiogpi? 4o mbl,
KAK MOPKETONOTM, JOMKHbI B CBSI3M C STUM YYMUTLIBATLS

% %0 %0 %0 %0 %0 %0 %0 %0 %6 %6 %60 YoY% %Yo YoY% %% YoY% %% %

Mbl BCErgA AOJIDKHbI TOMHMUTD

O TOM, SIBJISI€TCS JIN NOKYynaTesib N norpe6wrenb OA4HUM U TEM Xe NIN-
LOM. Ecnun- HeT, TO HeO6XOAMMO NPWUHNUMATb peLlleHne Ha KOro Bo3-
AeﬁCTBOBOTb CMOMOLLbIO PEKJTAMbI U CTUMYJTUPOBAHMUS.

PASAENEHUE KJIUEHTOB

HQ CErMeHTbl AAET OTBETbI HO MHOFME BOMPOCHI MO BbIGOPY NPOAYKTOB,
MX npuopuTeTaM, BLIGOPY LIEH, NPEANOYUTAEMbIM KOHAIAM NPOABU-

JXKeHusl ToBapa, nocsienpoga>xHoro O6C.HY)KMBOHMSI (ecrm H)’)KHO) nrt.Aa.

% %0 %0 %0 %0 %0 %0 %0 %% %0 %% %% %Yo %% %0 %% %% %%

Mei ewe BepHemcs k 3Tum Tabnuuam, 1 Bel ysuanTe, 4to 3HaHME cermeHToB Nomo-
xeT BaM NpuHUMATb BOXHBIE MOPKETUHIOBBIE PELLEHMS B ByayLLEM.
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BuimenMm Takoe noHsTME, KK NCUXo-
norusa I'IOKyl'IOK. O'“IeHb 4acTo I'IOKyl'IG'
TENW COBEPLUAIOT HE3AMIAHUPOBAH-
Hble MOKYMKM: MOKYNaTeNb BMAUT TO-
BAP M BCMOMWHAET O MnoTpebHOCTM.
CnyyatoTcst v MMNYNbCUBHBIE MOKYMKM
- nokynatens npuobpetaer ToBAp
CMOHTOHHO, BO MHOTOM PYKOBOACT-
BYSICb SMOLMSAMM, O HE NPAKTUHECKUMM
coobpaxeHusmu. Ha ero Beibop mo-
ryT NOBNUATb HECKOJIbKO d)GKTOpOB -
LeHa, noTpebHOCTL M ap.

Y70 npoBOLMPYET CMOHTAHHbIE NOKY -
kn¢ Pacnonoxenune ToBapOB, KOTO-
pble 3Q4ACTYIO MCNOMb3YIOTCH BMECTe
paaom (xneb u pxem). Mokynatenio He-
06X0aMMO KynnTL XNeb, PALOM OH BH-
AT nonku ¢ 6ankamu axema. Mpouc-
XOOMT CMOHTAHHAS MOKYMKA AXeMa K

Bynke ceexero xneba.

NpennoxeHne npopasLa AOMOMHUTL
nokynky (Tydnu, cymku, HOCkM, nnay
u 3oHTHK). Hanpumep, Bbi nokynaete
cebe YTO-TO M3 BEPXHEN OfEXMbl, 1O-
nyctum, nansto. [popasel, Bam cose-
TyeT nprMobpecTu K STOMy NAnLTo cano-
T M nepyatku B TOH. [pusiTHbIE 3MO-
umn (ocoboe npennoxenue, cynep-
CKMAKA, YHUKANbHbIM MOMeHT). Moky-
naTenb PACMIAYMBAETCS HA Kacce 3d
NPUoBpeTEeHHbIN TOBAP M OKA3bIBAET-
CS MMIITMOHHBIM MOKYyNaTeNemM mara-
annal EMy penatot ocoboe npegnoxe-
HMe — Cynep-CKMOKY HQ BCE TOBAPI.
Akumu, cknakm (2 no uere 1; npu no-
kynke 1 eguHuupl, eTopas 3a 50% ue-
Hbl). Bbl coBepwaete nokynky, u TyT
npogasel, Bam coobuaet pagocthyto
HOBOCTb — KYMMB €lle OfHY Bellb,
TpeTbio Bel nonyuute abeoniotHo bec-
nnatHol




POCCMOTPMM HEeKOTOopbI€ NMNCNXOJIOTNYEeCKNE MOMEHTbI MOKYMNOK

YEM BOJIbLUE

BPEMEHM 4YesI0BEK NPOBOAMUT B MAra-
3uHe, TeM 60n1bLLAS BEPOSTHOCTB MO-
kynok. O6bi4HO noamn Tparat 6onb-
we, ecnn “porarusarotr” go nocnen-

HEW MUHYTBI.

-

O MNokynku
pas B Hegento — 66%
CMOHTAHHBIX
npuobperteHui.

O Nokynku asa
pasa B Hegenio — 57%
LUAQHCA CMOHTAHHBIX
npuobpeTeHui.

O LUonnuur sgBoem,
BTpoem — 6onblias
BEPOATHOCTb
CMOHTAHHBIX
npuobperteHui.

Mepuanpanamur -
HAYKaO O PUCNOJSIOXKEHMN TOBAPOB

To, kak pacnonoxeHs TOBAPLI B MAra3nHe, Urpaet bonbluyto pons. Mossuncs cne-

LManbHbIA pasgen B MOPKeTMHre — mepyaHaanauur (ot anrn. merchandising) —
4aCTb NPOLECCa MAPKETUHIA, ONPEAENsIoLWas METOANKY NPOATXHM TOBAPA B MAra-
3uHe. MepuaHaaianHr npuasaH onpeaensT HAGOP NPOAGBAEMbIX B PO3HUYHOM

MarasmHe TOBAPOB, cnocobel BbIKNTAAKX TOBAPOB, cHabxeHue mx PEeKNAMHbIMMA

MATEPMNANAMMU, LiEHbI.

OcHoBHblE NPABUNA MEPYAHAAN3NHIA

@ KoHueHTpauus Ha accopTUMeHTe.
@ Epuncteo. @ Bup v nonoxeHwue.
@ CospaHue 6nokos.

@ OntumanbHas NPOTAXKEHHOCTD
3PUTENIBHOTO KOHTAKTd.

@ Haunyuwas eeiknaaka.

@ CooTtBeTcTBYIOLLAA BLIKNAAKA ANS
TOBAPOB C BLICOKOW CKOPOCTbIO
peanusaumm.

@ YposeHb rnas u ceobopna
OBUXEHUN.

@ 3anonHeHHbie NOAKMU.

@ Yetko npeHTMPULMPOBAHHBIE
LieHbI.




Ectb onpeneneHHbie npasuna sbiknaaku Toeapos B marasutHe. OHu onpegenstorcs B
NepByo o4Yepeb NPABUIAMM NCUXONTOTMYECKOTO BOCTPUSTUS TOBAPA.

NMPABUJIO KOHLIEHTPALUMU
HA ACCOPTUMEHTE

He pacnpepensiite accopTumeHT xaoTuyHo, pacrno-
Jlaravite ero HaNPoOTUB APYT APYTd.

NMPABUJIO EAUHCTBA

ToBap ofaHOM TOBAPHOM rPYNMbl HE MOXXET HOXOAUTHCS
B PA3HbIX MECTAX 3a/d.

v ® 0w

NMPABUJ1O BUAA U NOJIOXKEHUSA

IpaHnubl kareropuii TOBApPOB AOMXHbLI 6bITb 4eTKO 0603HAYEHbI. Bbik-
napka ToBapa CTPOro no AaccopTMMEHTy, 6e3 nepemelwnBaHus Apyr
C APYroM fMpu MAKCUMQJIbBHOM MCMOJIb30BAHMU OrPAHUYEHHOro Npo-
CTPAHCTBA HA MOJSIKAX, CO3AAET BNEYATAEHNE LeNbHOCTU U He3bibne-
MOCTU BCEN CUCTEMBI U UMEET MOLLHOE MCUXONIOrM4ecKoe Bo3aencTamne
Ha nokynarens. Hegonyctnma cmelaHHas, XxaoTu4Has BbIKIAAKA Npo-
AYKTOBBIX U HE MPOAYKTOBbIX TOBAPOB.
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NMPABUJIO
CO3AAHMS BJIOKOB

Bcs npogykuus ogHol ToproBoii MApPKK, OTHOCSLLAS-
€51 K OBHOWM TOBAPHOWM KATEFrOPUM, AOMKHA BbITh BbITO-
XeHa eguHbIM 6110KOM, He pasnenm-maca TOBGpOM
KOHKypeHTOoB. [lpnyem sepTukansHeie 610ku nyuwe,
4YeM ropu3oHTAsIbHbIE.

» ® &

NMPABUJIO ONTUMAJNIBHOM
NMPOTAXXEHHOCTU 3PUTEJIBHOIO
KOHTAKTA

UszsectHo, uto BbikKnapka (¢peiicuHr), saHumarowas meHee 40 cm Ha
nonke crenanaxa, Hea¢ppekTusHa. Ecnu peicuHr cnnkom ANNHHBIA, TO
BHUMAHUE nokynarens cHuxaercs. Hago nomuuts, uto no6oii Tosap
MOXEeT NPEeTEHROBATbL HA OCHOBHOW MOJsKe HA GeiCUHT, 3ABUCILLUIA OT
Aonu 3Toro Tosapa B obwmx npogaxax (ecnu gons — 30%, To u pen-
cuHr gonxeH 6bitb 30% cyMMapHO# ANINHBI NONOK).

y

NMPABUJIO HAUJTYYLUEN BbIKJIAAKM

EctectBeHHO, 4TO AN KAXAOW KATErOPUM TOBAPOB CyLUECTBYIOT CBOM
ocobeHHble TpeboBaHMs Kk BbiKnaake, (Hanpumep, ckosopogkmu “Tefal”
AOJDKHbI BUCETb AHOM K nOKynQTeJ"O, TAK KOK TOJIbKO C 3TON CTOPOHB' cTa-
HOBUTCS O4EBUAHBIM TEXHONIOMMYECKOE PA3NTNYNE MEXAY PA3TNYHBIMM
mopensmm). YnakoBKu HOrypToB fyyLlue BUAHbI CBEPXY, MO3TOMY MUX clie-
,qyeT chnoﬂaraTb HA HUXXHUX MNOJIKAX CTENNAXEN (TOM XKe 4OJDKHA HAaXO-
AUTbCS NPOAYKLMS ANs AETEN).




NPABUJIO TOBAPOB C BbICOKOM
CKOPOCTbLIO PEAJIU3ALLUM

(vnu B AAHHBIA MOMEHT peKNAaMUpPyeMbIX)

Takue ToBapbl AOMKHBI 3AHUMATL 60bLLYIO NIOLLAAB, HEXENN MEANEH-
HO peanun3yembie TOBApPbI. BaxHbIii MOMEHT COCTOUT B TOM, YTO HUM B KOEM
Crydae Henb3s PA3MELLATh BbILUEYKA3AHHbIE TOBAPbI PSAOM, MOCKOb-
Ky oHM npocTo “ot6epyt” apyry Apyra o6bvembl npoaax. Peknamupye-
Mbl€ TOBAPbI BOMKHbI HAXOAUTCS HA BUAHOM MecTe. ToBapbl nMnynbcus-
HOro CNPOCa Pa3MELLAIOTCS BOKPYT HUX 1 TOBAPOB C BICOKMM YPOBHEM
cnpoca.

NMPABUJIO NOKYNKMU
HA YPOBHE I'J1IA3

EcrectseHHo, Hanbonee yaayHbl TOBAPHLIE MONKN, HOXOASLMECS HA
YPOBHE rnas unm Ha yposHe pyku nokynarens (eye level is buy level —
nokynka Ha yposHe rnas). [o gaHHbIM ppaHLy3ckux nccnegosareneii,
npu NepecTaHoBKe TOBAPA OT YPOBHS MOAA A0 yPOBHS r1A3 NPOAAXU
yBenuumsaiotcs Ha 78%. A oT ypoBHS pyK HO ypoBeHb a3 — Ha 63%.
Kpome toro, Ha camoii nonke Hanbonee 3¢ppeKTMBHbIM CYNTaETCS pa3-
MelLLeHne ToBapa nocepeamuHe nmbo Ha Kpaio MosKu, B 3ABUCUMOCTU OT
TMNA MarasmMHa u camoro Tosapa. [py 3TomM BaXHO MOMHUTB, YTO B3rNsA
YenoBeKd erye NepexoamuT CIeBa HaNPABO M CBEPXY BHU3, KK MPU YTe-
HUM, COOTBETCTBEHHO NPOAYKLUUS 60nbLIOro 06beMa, LieHA KOTOPOV, ec-
TectBeHHO, bonee BLIrOAHA, ROMKHA PA3MELLATLCS CPABA OT TAKOM Xe
npoAyKunn MeHbLuero o6bvema. Ha cambix HUXHUX NONKAX AOKHbI Pa3-
MELLaTbCS TOBAPbI, KOTOPbIE MOKYNAIOTCS, KAK MNPABUIO, OCO3HAHHO,
HanpuMep NAKeTbl CO CTUPANbHBIM NopoLKom 6onbloro obbema. lNo-
Kynarenb, 3HAs, FA€ UCKATb 3TOT cneunduyecknii ToBap, HaMAeT ero n
He CoYTeT 3a TPy A HaKJIOHUTLCA.
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NMPABUJIO CBOBOALI
ABMIXEHUMU NOKYNATENA

Mokynarens ponxeH MMeTb BO3MOXHOCTL cBO60AHO
B35iTb TOBAP M CTOJNb Xe cBOBOAHO NOCTABUTL €ro Ha
MecTo, He 605Cb NpU 3TOM YTO-HNMBYAb ypOHUTL. IMeH-
HO MO3TOMY HE CTOMT TPATUTL CUMbI HO CTPOUTENLCTBO
KpacuBoii 60bLION FOPKMN.

NMPABUJIO 3ANOJIHEHHbIX
NMOJNIOK

B TOpl’OBOM 3aJsie He [OJIXKHO 6blTb HyCTle MoJ1OK.
Hurpge.

NMPABUJIO
MAEHTUDPUKALLIUU LLEH

Mokynarens gonmkeH UMETb BO3MOXHOCTb YETKO U EH-
TUPULMPOBATL NMPeAsaraemblii eMy TOBAP U OfHO-
3Ha4yHo onpepenuts ero ueHy. OcobeHHo akKypar-
HbIMM cnepyeT 6biTb € LEHHUKAMM HO OBUHAKOBbLIE
TOBAPbI.
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10 camble 6a30Bble NPABUNG Opra-
HM3auum Toproeoro 3ana. Cambliif
MABHBIA ANS HAC BbIBOA: OPraHM30-
BATb TOProBoe MECTO MOXHO Mo-
PA3HOMY, HO 30 KOXAbIM AENCTBUEM
LOJIXHO CTOSITb XOPOLLO MNPOAYMAH-
HOe pelleHue.

Mon “Mectom” 8 “Mapketunr MIX”
TAKXE MOHUMAETCS OPraHM3aLMs Ka-
HaNoB pacnpeaenexus (aucTpubyLmu
TOBAPOB) M OPraHM3aLus NOCTOABKM
TOBAPA.

Mpu noctaske TOBAPA MOTYT BO3HM-
KQTb pa3HOObpa3sHbie npobnemsl. [a-
BAMTE 30TPOHEM OCHOBHbIE 13 HUX, KO-
TOpble BO3HUKAIOT B CBSI3U C MECTHBIMM
NOCTABKAMM M MOCTABKOM TOBAPOB
13-3a rpanmLbl. OCHOBHbIE MYHKTbI 06-
CYXAEHUS U KOHKPETHOM JOTOBOPEH-
HOCTM C MOCTABLUMKOMM — 3TO LiEHQ,
YCNOBMSI MOCTABKM, MEXAHM3MbI KOH-

CnepoBaTenbHO, C KAXAbIM MOCTAB-

TpOns, rAPAHTHM, CTABUIBHOCTD. % . g}

LLMKOM Boi OOJIXKHbl 3AKJTIOYUTb OOro-
BOP. Y1o B HEM OOJIXHO ObITh oTpaxe-
HO? B Hem AOJIXXHbI COAEepPXAaTbCs BCE
MYHKTbI, NPeACTAB/IEHHbIE HNXE.

O Uennt O Ckupgxku O Ycnosus
O Cpoku nocraeku

O Tlapantum kavectea

O KomneHcauus y6biTkos
30 HEeKAYeCTBEHHbIV TOBAP U
HOpPYLUEHUE CPOKOB NOCTABKM

O Cucrema cknpok B 6yaywem
64

Mpexae yeM 3akmno4aTL AOrOBOP C Mo-
CTOUBLUMKOMM, NPUMMUTE K CBEAEHMIO
creflytoLime COBETbI.

@ Monyuute npepsaputenbHbie
pekomeHpaumu.

© Y3HaiiTe 0 KOMNAHUM
(caitT, pekomenpaumum).

© Moanuwure porosop.

@ Orcramsaiite cBOM UHTEPECHI
npu npeponnare (ckuaka 3a
npeAonnarty, YacTMyHas
npeponnara).

@ Cnpocure, 4uto MOXeT 6bITb
rapaHTUen.

B “MapkeTuHr MIX” Ham ocranocs pac-
CMOTpPETb 4YeTBEPTHIA 3MEMEeHT. DTO
“Promotion” unu “Mpopgmxerne”.
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NPOABMIKEHME (PROMOTION)

Huxe npepctasneHbl Hanbornee nonynspHbie MeTOAbl MPOABMXEHWS TOBAPOB.
MosxerT, cpeam Hux nonagyTes v Te, uto Bbl yxe ncnonbayerte.

D> Peknama s pasbix ee Bapuaumsx (peknamhble wnTsi, BeiBecki, GykneTsi, dpnae-
pbl, BU3UTKK, pOAMO OBbABAEHMS HO PLIHKAX, Berylme CTpoku U T. 4.) — Besyc-
NIOBHO, HaMbBONEE PACIPOCTPAHEHHbIE UHCTPYMEHTbI MPUBNEYEHMS KITMEHTOB.

D> Baw caiit. Henb3si ceropms HEOOLEHMBATH 3HAYEHME BOIMOXHOCTEN MHTEPHE-
Ta. Baw camnt u Bawe yuactue (ctpanmnuka) B coupanbHbIX ceTax MOXeT Npueneysb
60nbLIOE KOMMYECTBO HOBBIX KIMEHTOB. Bbl MOXeTe §aTe MHOTO TOM MHPOPMA-
LMK, KOTOPYIO HEBO3MOXHO MPEACTABMTbL APYTMMM CMOCOBAMM KOMMYHUKALMH.
TaKoM MHCTPYMEHT roAMTLCS He AN BCEX BUAOB TOBAPOB M He ANl BCEX KATErOPUA
K/TMEHTOB.

P> PR unu cBa3M c 06LLECTBEHHOCTBIO — TOXE BM MPOABUXEHMS, HO OH UCMONb3Y-
eTcs bonblue He Ans NPSIMOM PeKaMbl TOBAPOB, d Ans nonynspuaaumm Bawero
MMKMBXA, Ha3BaHus Bawer komnanum, Bawei mucenn, coupansHoi ponu Balwe-
ro 6busneca. Hanpumep, ecnu Bbl nponaete Bhineyky, To BO Bpemsi KOKMX-nnbo
ny6anYHbIX COBBITUI, NPA3aHKMKOB, Bbl MOXeTe BbICTYNWTE CMOHCOPOM U Mpe-
LOCTABMTL ONpeaeneHHoe KONMYecTBo usgenuit ans GecnnartHoro ynotpebne-
Hus. Takme MeponpusaTHs 4OCTO OCBeLLaKoTCS B pecce, Bl moxeTe nonyunts npu-
3HaHue (rpamorty, BnaropapHOCTb) OT OPraHOB MECTHOTO ynpasneHus, ob6-
LLECTBEHHbIX AesTenei, 4to paboTtaeT Ha npofemkeHue Bawero nmenn.

v

BusutHbie KAPTO4YKU U gpYyras peknamHas npoayKuus.

v

nepCOHGﬂbele NPOoAaXMN — eCTb HACTb NPAMOro MAPKETUHra, Ha KOTOPOM

Mbl CEMYAC OCTOHOBUMCS HECKOJTBbKO nop.po6Hee.




TexHonormm
NPAMOro MApPKETUHIas

@ nepcoHanbHble (nnyHbIE)
NpoAaXu;

@ AVPEKT-MAPKETMHT MO nouTe
(ampekT-meirn);

@ npopaaxwu no Karasoram
(kaTanor-mapkeTuHr);

@ MapKeTUHr no TenepoHy
(renedoHHBIN MapkeTUHr);

@ TeNEeBM3NOHHBIN MAPKETUHT
NPSMOro OTKJIMKA
(renemapkeTtunr);

@ VIHTEPAKTMBHBbINA
(oHnaitH-mapkeTuHr).

I'Iepcoucmhuble (IWI‘-IHbIe) npoAaXu — HenocpeacTtBeHHoe B30QMMOLENCTBME C
OAHUM MU HECKOJIbKUMU MOTEHUMANIbHBIMKU NOKYNATENAMU C LiEJblO OPraHn3aumnm
npe3eHT0u.m71, OTBETA HA BOMPOChHI, NONTy4EHNS 3AKA3O0B 1 COBEPLUEHUS COENKN.

OVpeKT-MapKeTUHr (pacchinka B MECeHAXepax) — 3TO BUA MAPKETUHIOBOM KOM-
MYHMKQALMK, B OCHOBE KOTOPOW MPsiMAsi KOMMYHMKALS MOCPEACTBOM COOBLLEHMIA.
Pacceinka peknamHbix cooblienuit yepes meccenpxepsi: Telegram, Viber, BKow-
takte, WhatsApp, Facebooku . a.

npOAG)KVI no Karajaoram (KGTOHOI’-MCIPKeTVIHI’) — UCMNOJIb3OBAHME KATAJZIOTOB TO~-
BAPOB, pPACCbINAEMbIX NOKYyNnaATeENdaM Mo no4yYTe, NpoAdioWMXCa B MAra3nHaAx mnu
npeacTaBi€HHbIX HA BbICTABKAX-APMAPKAX.

MapkeTuHr no tene¢poHy (TenedoHHbIN MAPKETUHT) — UCNONb30BAHWE Tene-
¢$boHa B KAYECTBE MHCTPYMEHTA NPSMOM NMPOAAXM TOBAPA NMOKYNATENSIM.
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TeneBn3NOHHBIN MOPKETUHT NPSMOrO OTKINKA (TENEeMapPKETUHT) — MOpKETHHT
TOBAPOB M yCAYr NOCPEACTBOM PEKIIAMHBIX TENEBU3MOHHBIX (MM paano) nporpamm
C MCMONb30BAHMEM 3NIEMEHTOB OBPATHOM CBA3M (Kak Npasuno, Homepa TenedoHa
Ha 3KpaHe).

MNHTepHeT-MapKeTUHT — 5TO AENCTBMS, HOMPABEHHbIE HA MPOABUXEHWE TOBAPOB
nycnyr s nitepHete. OCHOBHAS Liefb MHTEPHET-MAPKETUHIA — NPEBPATUTL MOCETH-
Tenei CaiTa B nokynarenem 1 yBenmumuts npubsins. Bsaumopeicteune c ayamropuen,
NoAAEPXKA CBA3M C KITMEHTAMM U KOHTPOSIb CUTYALIMM.

D> KuHTepHeT-MapKeTHHry oTHOCSTCA Crieaytolme Buas!
MOPKETUHIOBOM KOMMYHMKALMM:

O koHTtekcTtHas peknama n SEO; O social media marketing

. M TOPreTMPOBAHHAS PEKIOMA;
O peknama Ha mapkeTnnecax

M nnowapKax; O napTHepcKUit MOPKETUHT.

O mepwuiinas peknama;
Pasbepem uyacts U3 HMX, bonee nog-

O MoO6UNBbHbLIA MAOPKETUHT; XOJAWMX L7151 MPOIBMKEHUS MUKPO-
BU3HECa OHNAMH.




Yro TaKoe KOHTEeKCTHaA peknama?

KoHTekcTHas peknama BbIBAET NOUCKOBOM — MPK KOTOPOM PEKIIAMHBIE MATEPUANI
MOKA3bIBAKOTCS HA CTPAHMLIOX C PE3YSbTATAMM MOUCKA UCXOAS B 3UBUCUMOCTH OT MO-
MCKOBOTO 3AMPOCA U TEMATUYECKOM, NMPU KOTOPOM PEKIOMHbIE MATEPUASTbI MOKA3bI-
BAIOTCS HO TEMATUYECKMX CAUTAX M CTPAHUL,AX CAMTA, COOTBETCTBYIOLLMX TEMATHKE
KOHTEKCTHOTO O6bABNEHMS.

mebenb Ha 3aka3

Q Bece [ Kapvum @ Kaprei [ Bupeo @ Hosoctw  : Ewé VHCTpyMeHTbI
Pe3ynbratos: npumepHo 67 400 000 (0,96 cex.)

Peknama - https://www.idealmebel.kz/ v 8 (747) 798 9188

Me6enb Ha 3aka3 B Anmartbl - MisrotoBneHve mebenu ot 3 aHen
Warotoenexne meGenu noa 3akas Bolean 3aMeplumka, AocTaBka 6ecnnatHo
CmortpeTb Moptghonuo - CmoTpeTb KyxHu - MocTuHble M Cnanbhm - Wkadel U Wkagel-Kyne

Peknama - https://www.whitecube kz/kyxHu/npemnym-knacca v

WarotaBnueaem Mebensb - JTioboi CnoxHoctn
Warotoenexne Mebenu B Anmartbl. Jlyuiwme ausanHepbl KasaxcraHa. Bonnouaem B peanbHocTb
nio6on Baw kanpu3! BecnnatHbin 3amMep. SKCKMIO3VNBHBIE PeLLeHNS.




OcHoBHbIC TURNDI
PEKJIGMHbIX KOAMIAHUA
B iupexc.[iupexr nu Google Ads

Mouckosas peknama — peknama B
pesynbTaTax noucka JHpekca unu
Google.

Kamnaunm B PeknamHon cetmn
flHaeKkca MM KOHTEKCTHO-Meguii-
Hou cetn Google Ads - peknama Ha
CAMTAX, B MPUIOXEHUSX U HA OPYrUX
pecypcax napTHepPOB PEKIAMHbIX CUC-
Tem

N\ Google Ads

fupexc € OupekT

Toprosesie kamnaxwumn Google. Pop-
MOT NOAXOAMT AN e-commerce U no-
3BondeT peKﬂGMMpOBGTb TOBAPLI B BU-
ne I'IpMBJ'IeKGTeJ'IbeIX KGpTOqu C U30-
BPAXEHNEM U LLEHOH.

Peknama mobunbHbIX npunoxe-
Hu# B AHpekc. [upekT v yHnBepcanb-
Hbl KAMMAHKMM 45 MOBMIBHBIX MPKIO-
xennit B Google Ads.

Bupeopeknama. MurtepaktnsHas
peknama B popmare sugeo. Ecnum 3a-
nyckaete peknamy 8 Google Ads, B ka-
YecTBE MOLWAAKM MOXeTe BbIGpaATh

YouTube.

PazmeweHme U pexnama
HA NONYASPHbLIX MApPKeTNAencax

B 2022 ropy BnusiHe MapkeTnneicos cTano ele owytumee. MapkeTtnneicsl — sto
KPYMHbIE OHIAMH-NNATPOPMEI, KOTOPblE PA3PABOTAHBI M BYHKLMOHUPYIOT, YTOBEI
NOKyNaTenM 1 NPOAABLbI MO B3AMMOAENCTBOBATL APYT C APYTOM.

Mo TeMatuke TakMe WMHTEPHET-MIOWAAKM ObIBAIOT PA3HbIE: C YHMBEPCATbHLIMM
NPEANOXEHUAMM, FIEe MOXHO NPHOBPECTH TOBAPLI HA BCE CTYYAM XM3HM, M y3KOCHe-

LMONM3MPOBAHHBIE, HO KOTOPLIX NPEANAraeTcs NPoAyKuMs Kakoro-nnbo TemaTtu-

HEeCKOro HanpaeeHn4.
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Kakue ToBapbi cTouT npoaasarb
yepes mapkernnemncoi?

Takoit cnocob npofax Nyuyiue BCEro NOAXoAMT s HeBONLLIMX KOMMNAHMM, YOCTHBIX
NPEANPUHMUMATENEHN, KOTOPbIE HE XOTAT OBpeMEHsITb Cebsi INLHMMM XITOMNOTAMM O
NIOTUCTUKE, XPAHeHUH, paspaboTke cobcTBeHHbix caiTos. [Tpogaxu Ha mapkert-
nnercax 3¢ dekTUBHbI As NPOAYKLMHU, KOTOPAS MOMb3YETCs CMPOCOM, SIBASIETCS Bbl-
COKONIUKBUAHOW. MIMeeT 3HaueHMe MApPXMHANbHOCTb TOBAPA, MOCKONbKY ANS KOX-
AOro NPOAABLIA BAXEH PA3MEP NPUBbLIK.

3amouenme

Mapketnneitc — xopoLumMit MHCTPYMEHT, KOTOPbIN BIMSET HA BOPOHKY MPOAAX M
nosBonseT yBenuuutb npubbiib. Ho BaxHo napannensHo passueaTte M Apyre KaHa-
nbl Tpadmka. Hem bonblue MHCTPYMEHTOB Mcnonb3yeTe, Tem Gonblue byaet nmpore-
Hepaums.
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SOCIAL MEDIA MARKETING -
NMPOLLECC NPUBJIEMEHUA BHUMAHUA
KBPEHAY C MOMOLLLIO
COLIMAJIbHbIX CETEM

Kakue 3agauu pewaer SMM:

perynspHoe HanonHeHne cTpaHuL, 6peHaa KOHTEHTOM;
AEMOHCTPALUS NPEUMYLLECTB MPOEKTA;
HAaxXoXAeHue LeNieBo ayauTopun;

nonynspusauus 6peHpa;

obLeHne ¢ NoNb30BATENSAMU, NPEBPALLLEHUE UHTEPECYIOLLMXCS
nonb3oBATesnien B KIMEHTOB;

@ ynpasneHue penyrauuei 6peHaa.

Pesiommpys , y SMM macca BoaMoxHOCTEN Ansi npoasuxeHus brsHeca B nioboi 06-
nactn. OH MOXeT MOMOraTh U MOAAEPXMBATL HONEE LUIMPOKYIO KOMMYHUKALMOHHYIO
KOMMAHUIO BpeHaa, HO M BNOJHE CNOCOBEH BbICTYNATb OCHOBHBIM M HEOBXOAMMBIM
KQHANIOM B3AMMOZENCTBUS C ayaguTopuei. [Iprumepom ToMy MHOMMe NpeacTaBuTeny
Manoro BusHeca, KOTOpLIE HE MHBECTUPYIOT CPELCTBA B CO3AAHME TPAQMUMOHHBIX
CANTOB B MHTEPHETE, A UCMONb3YIOT OKKAYHTbI B COLMANBHbIX CETSX B KAYECTBE CBO-
€1 OCHOBHOW KOMMYHMUKALMOHHOM NAATPOPMBI C TOTPEBUTENSIMM.

Kak ouenuts 3¢ppekTmBHOCTE MHCTPYMEHTOB NPOABUXEHNA?

CpaeHute Lyenm u pesynbtatel. Ecnn noctaeneHHas uenb 4OCTUrAET CBOEro pesysb-
TATA, NPX BbINOJTHEHUN Bamm onpeneneHHbIX JJ,GIZCTBMI;I, Boi nony4yaete Npsamyio BbIro-
Ay — 6e3 COMHeHMsl, CTpaTerus BeIBPAHA NPABMABLHO, M MHCTPYMEHT NPOABUKEHMS
AOKA3bIBAET CBOIO 3¢ EKTUBHOCT.

CpasHuTe cuTyaumio A0 U nocse KAMNAHWK no npogsmxeHnuio. CpasHuTe pesyrb-
TATH AO TOrO, KAK Bbl HOYANM MCMONB30BATL TOT MAKM MHOM MHCTPYMEHT MPOABUXE-
Hus, 1 nocne. Ecnu Bel BUaKTE, 4TO NOCne peknamHo KAMNAHMM MPOAAXKM YIYyYLLIU-
NINCB, NOSIBUIMCb HOBbIE KITMEHTbI, 3HAUYMT, Bbl Ha npasunbHOM My TH!

CpasHuTe perMoHsl € kamnanmnen u 6e3 kamnanum. [Npocto cpasHKTE peaynbTaThl
NPOAAX M OXBAT KIMEHTOB. DPEKTUBHOCTb KAMNAHUU MOXHO OTCIIEANTL B LUPPAX.
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OrcnexvBaitTe NPOACXM HA NPOTKEHUM AnuTensHoro nepuoga. Mo mcreveruio
onpepeneHHoro oTpeska spemMenn Brl BypeTte MCnonb3oBaATE MHOXECTBO MHCTPY-
MEHTOB NPOABMXEHMS, NOCNE KAXAOM KAMMNAHWM OTCIEXMBANTE PE3YNbTATE — 3TO
nomoxeT Bam onpepenuts cameiit 3dbdekTmBHbIN cnocob peknamsl ans Bawero
6usHeca.

Ha 5ToM Mbl 30KOHYMIM PACCMATPHUBATE OCHOBHbIE SNIEMEHTHI
komnnekca “Mapketunr MIX”. Mecto, Mpopykt, LeHa w
MpoasuxeHWe SBAIOTCS TPAAMLMOHHBIMU COCTABASIOLLMMM
komnnekca mapkeTuHra. Ecnu Bel 6ynete npogymeisats, nna-
HMPOBATbL M BOMMOLATL B XM3Hb Bawwero 6usHeca pencrems,
cootsetctaytowpe “MapketuHr MIX”, sto noctaemt Bac s 60o-
fiee BbIFOAHOE MOJIOXEHUE MO OTHOLLEHUIO K KOHKYPEHTAM, KO-
TOPbIE MPUHUMAIOT PELLEHMS 3Q4ACTYIO XAOTUYHO, CMOHTAH-

HO, HE 3HAA CUCTEMbI SJTIEMEHTOB B KOMMNEKCE MAPKETHUHIA.
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HOBbBIE 39JIEMEHTDI
“MAPKETUHTI MIX"

Lens ceccun:

HO3BATb HOBbIE, OOMOSHWUTENbHbIE 3nemeHThl “MapkeTuHr
MIX”; nosicHuTb, Kakue GyHKLMU MOPKETONOrA CTOSIT 30 KAX-
LbIM M3 AOMOMNHMUTENbHBIX SNEMEHTOB.

Ecnu Bei npopaeTe He MaTepuranbHbie NpoayKThl,  YCIyrH, TO MX MAPKETUHTY HYXeH
ocobbiit nogxog. Ycnyru Henb3si NOTPOraTh, PACCMOTPETb O TOMO KAK KyMuTb. Ycny-
TM HEMATEPUANbHBI.

MNonyuntb ycnyry MOXHO OBHOBPEMEHHO C ee npepocTaeneHnem. [losTomy roso-
PSIT, 4TO OAHA M3 OCOBEHHOCTEN YCIyrn — 3TO ee HEOTAENMMOCTb OT TOrO, KTO ee
npeaoctasnset. YCnyru oueHb TPYAHO CTAHAAPTUM3MPOBATH, TOK KAK MX NMPEAOCTAB-
NS0T NIOAM, O He ABTOMATBI. [axe npu 04eHb XOPOLLO OPraHM30BAHHOM ONEPALy-
OHHOM NPOLLECCE, HA YCNYTY BCErAA OKA3bIBAET BAMSAHME YenoBeYeCKuit GakTop.

DakTop HACTPOEHMS, OXMAAHMMA, PUIUIECKOTO M MCUXONOTUHECKOTO COCTOSHMUS He-
NIOBEKA B MPOLLECCE MOMYHEHMS YCIyrM TaKXKe urpaet 6onbluyto ponb. Criegosarens-
HO, M TOT, KTO MOMYYAET YCIYry, TAKXE BAUAET HA ee Ka4ecTBo. [103ToMy TpeTbs Bax-
HOS! YepTA — HEBO3MOXHOCTb BbICOKOM CTAHAAPTU3ALMM, B OTSIMYME OT NMPOMU3BO-
ACTBA MOTEPUANbHBIX MPOAYKTOB. M, HOKOHeL, yCnyry HEBO3ZMOXHO NMPOM3BECTH C
3aMNaCoM, CKNaaMpPOBATL M MPEAOCTABNSTL MO Mepe Cnpoca.
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OcobeHHOCTM HeMaTepuanbHbIX NPOAYKTOB (ycnyr):

O HemartepuanbHocTb; O Heotpenumocts (noTpebneHne npouncxoaut
B MOMEHT NPOMN3BOACTBA yCnyru);

O HeBo3moxHocTb abconioTHoM cTaHaapTusaumum (denoseueckuin pakrop);

O HeBO3MOXHOCTb HOKOMJIEHMS.

Hosbie “P” " Mapxernnr MIX"

PEOPLE
noau

NIOAM (PEOPLE)

Mog Tepmmtom “People” nogpasymesatotcs noam, cnocobHbIe 0KasaTb BAMsSHUE
Ha BocnpusaTMe Balwero ToBapa B rnasax LENeBoro pbiHKa:

D> paborthuku, npeactasnsiowwme Bawy komnanmio u Baw tosap; Toprossisi nepco-
HQJ, KOTOPbIA KOHTAKTUPYET C LeNieBbIM NOTPebUTENEeM, NOTPeOMTENM, BbICTYNA-
owpe “nupepamm MHeHI”; NPOM3BOAUTENM, KOTOPbIE MOTYT OKA3ATb BIIMSHUE
HQ CTOMMOCTb M KQYECTBO TOBAPA.

K sToMy TepMIHY TaKXe OTHOCST BOXKHbIE NOTPEBUTENCKME rPYMMbl — NOSUIbHBIX NO-
Tpebuteneit u VIP-knmeHToB, reHepupyioLMX ANS KOMNAHWM BAXHbIM 06bem npo-
AaX. BaXHOCTb AAHHBIX tOAEM BbI3BAHA TEM, YTO OHM MOTYT OKA3bIBATL 3HAYMMOE
BMMsiHMeE Ha BocnpusiTue Bawero Toeapa B rnasax uenesoro notpeburtens. Mostomy
B MAPKETUHIOBOM CTPATETMM O4EHb BAXKHO OTPA3MT!

D> nporpammsl, HanpasneHHbie Ha GOPMMPOBAHME MOTMBALMHM, PA3BUTHE HEOD-
XOAMMbIX HOBBIKOB M KOMNETEHLMI y MepcoHana komnaxmm (obyyerne nepco-
HQNIQ, TPEHMHIM, HOCTABHMYECTBO B 061ACTM OBCTYXMBAHMS), MPOrPaMMbI As
nosinbHbIX nokynatenei u VIP-knmeHtos; nony4deHme obparHoi cBsiau OT KmeH-
TOB BCEMM BO3MOXHbIMM METOLAMM.
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MopymaiTe o Tom, uto ecnut Bel Hikoraa He yunnu Bawmx npogasuos unm apyrmx co-
TPYLAHMKOB, KOTOPbIE KOHTAKTUPYIOT C KIIMEHTAMM, HE pa3paboTanu onpegeneHHble
CTAHAOPTLI NOBEAEHMs, TO Bbl He MoOXeTe OXMAATE 4TO OHM ByAyT B3AMMOAEHCT-
BOBATb C K/IMEHTOMM HO OBHOM YpOBHe Kauyectsa. TepmuH “Jliogn” B KOHTekcTe
“MapketHr MIX” yumt Hac ToMmy, uTo paspaboTka CTAHLAPTOB NOBeAEeH!s, NOAro-
TOBKQ, MOAAEPXKA M KOHTPOSb HAA KAYECTBOM MCMOSHEHMs CTAHAAPTOB B3AMMO-
AENCTBUSI C KITMEHTAMM — TAKAs Xe PYHKLMS MAPKETUHID, KAK M paspabotka npo-
AYKTQ, LEHOOBPA30BAHME, U T. .

NPOLLECC (PROCESS)

Tepmun “Tpouecc” onucbiBAET NPOLLECC B3AMMOZENCTBUS MEXAY NOTPEBUTENSIMM 1
komnaHuen. [JaHHOMY B3GMMOAENCTBUIO yaenseTcs ocoboe BHMMAHME, TAK KOK
MMEHHO OHO CITYXMT OCHOBOW AN COBEPLUEHMS MOKYMKM HA pbiHKE U GOPMMPOBA-
HUIO NOANBHOCTU KNMEHTA. B MapKeTUHroBOM cTpaTternmn pekoMeHayeTcs oTaenbHO
OTPAXATb MPOrPAMMbI, HAMPABIEHHbIE HO COBEPLUEHCTBOBAHME NPOLECCA OKA3a-
HWsi ycnyr uenesomy notpebutento. Llens — caenate npuobpeteHue 1 nonb3osaxme
yCIyroi MakcHmanbHO KoM opTHbIM Anist noTpebuTtens. [pumepom BaxHocTH npo-
LLeCcca Anst PbIHKQ YCAYT CYXMT NPOLECC M CKOPOCTb 0BCYXMBAHMS, HAMPUMEP B Ce-
TAX BbICTPOrO MUTAHMS. VIMEHHO MPABUIBHO OTNIAXEHHBIA MPOLECC B3OMMOLAENCTBHS
bOPMUPYETY CETU OBHO U3 OTIIMUMUTENbHBIX TPEUMYLLECTB — CKOPOCT.

®U3UYECKME ATPUEYThI
(PHYSICAL EVIDENCES )

Tepmun “Dusnueckre atpubyThl” ONUCHIBAET TO, YTO OKPYXAET NoTpebuTens B Mo-
MeHT npuobpetenus ycnyrn. Pusmyeckoe okpyxeHue nossonsietr chopmmMpoBaTh
NPABUIbHBIA UMUOX KOMMOHMM, BbIAENUTL OTIIMYUTENbHBIE XAPAKTEPUCTUKM NPO-
aykta. lNogymaiTte, HACKONBKO BAXHO TO, Y4TO Mbl BUAMM B MATA3MHE MIU B Kade, UiK
B NAPUKMAXEPCKOM A5t OPMUPOBAHMS KAK HALLIMX OXMAAHMI OT yCIyr, TAK U Npu-
HSITUS PELUEHMS -CTOMT NIK MOSb30BATLCS AAHHOM YCTYroM B AAHHOM 30BEeAEHUM BOOG-
we. Pusnyeckne atpubyThl — 3TO YMCTOTA, YIOT Kade, AKKYpATHAS U YucTas mebenb
B MOCCOXHOM KABUHETE, COBPEMEHHbIE MHCTPYMEHTbI B CTOMATONIOTMYECKOM KITMHM-
Ke, Kpacweble sipkue GoTorpadmm 1 NPOCNEKTbI B TYPUCTUHECKOM AreHTCTBE U T. 4.

O6patnte BHUMAHME HA TO, YTO MO KAXAOMY U3 7 «P» Mbl MMeeM onpepeneHHble
naeu unu nnausl. Jaxe ecnu y Bac B 6namkaiiwee Bpems He nosiBuTCs npodeccuo-
HOMbHbIM LWUTATHLIA MapkeTonor, Bel Tenepb noHMMaeTe MapKeTHHroBblE YHKLMM U
T€ 30A04M, KOTOPble MOPKETUHT CTABKT nepen Bawumm 61sHecom.

Ha atom 6onbias rema “MapkeTuHr ans MMKpo- u mansix npeanpusatnin’
3akoH4yeHd. Xenaem Bam cambix ycrneLUHbIX MAPKETUHIOBbIX peLueHui!




CO3AAHME
3SODEKTUBHOM
KOMAHADbI
BU3HECA




Copep>xaHue nporpammel

1. Hy>XHbl 11 MHE COTPYAHMKME

2. Kak HaMTM JOCTOMHbBIX KAOHAMAATOBS

3. Mprem Ha paboTy: 4TO BAXHO?

4. YnpasnsieM COMbIM BOXHBIM OKTUBOM 6M3Heca.

5. ﬂ,eHe)KHble M HeeHEeXHble BOMPOCHI:
3GpO6OTHG$| nnaTa U NOOLWpPEHUS.

Mbi HayuMMES: NPUHUMATL peLLeHs O NpUeme COTPYAHMKOB
HQ OCHOBAHMM NOTpebHOCTeN BuaHeca; 3PpPekTUBHO NPOou3-
BOAMTb OTOOP KAHAMAATOB; M36eraTb olWMBOK NpU Npreme Ha
paboTy. Takxe M3yunm OCHOBHbIE MPABMAA YNPABAEHUS Nep-
COHANOM M NOAXOALI K KOMNEHCALMM M NooLpeHmio paboye-
ro nepcoHana.

Cospanue a¢ppekTnsHoi komaHasl busHeca
BKJIIOYAET cefyioLue OCHOBHbIE KOMMOHEHTbI

Onpepenutb HeobxoammocTb gomkHocTU. Kakyio paboty Heobxoanmo sbinon-
HsTbe EcTb W foCTATOUHBIN 06BbEM PABOTHIZ

Mopobpare KAHAMAATOB: HAMTH HECKOMNBKO KOHAMAATOB, COOTBETCTBYIOLMX TPE-
GOBAHMAM.

MpuHaTte Ha paboTy: 0PopPMUTL HEOBXOANMYIO AOKYMEHTALMIO, OBBSCHUTL 0bsi-
3QHHOCTH, NPOBECTH 06YyYeHne HOBLIM BYHKLMAM (KOMNeTeHLMsIM).

Ynpaenats pesynbrarammn pabotbl. CpasHenne ¢ TpebosaHusmu. KoHtponb u
oueHKa, 3¢pdekTUBHAsS 0BPATHAS CBA3b.

Onpepenutb onnary u cuctemy nootupeHuin. 3apaboTHas nnara, GUHAHCOBbIE
nooLupeHus, HePpUHAHCOBbIE MOOLLPEHMUS.

%o %00 /0% %o %o%/o %0 %o %o/o %0 %o %o /oo %0 %o /oo %o %o % %%
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HyXHbI i MHe cOTPYAHUKU?

Mpexae Yem Mbl PACCMOTPHM BOMPOCHI, CBSI3AHHBIE C YNIPABIEHWE YENOBEYECKUMM
pecypcamu — Bawmmm cotpyaHmkamu, AaBaiTe 3a4yMAEMCs O CNEAYIOLWEM: O YTO
Bbl camm genaete B npouecce sefenus busteca? 3a yto Bul Hecete oTtBetcTBEH-
HocTb? Cnincok Bawmx obssaHHOCTel, ckopee BCEro, AOBOMbHO BHYLUMTENbHbIN.
Hanpumep:

O nnanupyio 3akynku; O cHuMmalo Kaccy 1 cexy 3a COXPAHHOCTbIO
TOBAPOB;

O opraHusyio gocraeky

O HacuutbiBaO M NNAvy
‘ M NOMOralIo B NPOLIECCE;

HQJIOTU U NATEHTbI;

O cnexy 3a nopsakom
M YNCTOTOM B 3an€,

\\ uHorpa ybupaio;

O penarwo packnapgky
TOBAPOB U CNEXY
3a Tem, 4Tobbl OHM
MMenu XopoLuuni Bua;

O sbigalo pacxogHsbie O o6cnyxueaio

marepuansi (ycnyru); KAUEHTOB;
O e3xy 3a ToBapom O Bepy pacuer O cobupaio
1 AOCTABNSAIO €rO; € NOCTABLUMKAMY; 3aA0/KEHHOCTH;

O ocywectsnsio onnatel O cuuraio Beipyuky; O penaio onnary Tpyaa
no Kpeputy; COTPYAHMKOB.

Moxoxas CUTyauus CKNOALIBAETCS Y GOMbLIMHCTBA BIAAENLEB MUKPO- M MANbIX
npeanpuat1it. B cesiaun ¢ 3Tum, ckopee Bcero, Bam He xBataeT BpemeHH anisi Toro, 4to-
Bbl 3QHSITHCS LENCTBMTENBHO BAXHBIMM OBA3AHHOCTAMM NO BU3HECY, MM NPOCTO Y
Bac HeT nuLiHen MUHY TbI, 4TOBbI yAenuTs BHUMAHME cebe.

Ecnu sto pericteutrenbHo ctaHoBuTcs npobnemoii,
TO Nopa NoAyMdTb o Harime coTpyaHukos!
7 V4
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OueHb yacTo Bnagenblpl GU3HECA HEOXOTHO PACCMATPMBAIOT BO3MOXHOCTb NpuUe-
Ma Ha pabOoTy COTPYAHMKOB, CYUTAS STO AOMONHUTENbHBIM pacxofoM. Ho Ha camom
Aene 5TO He COBCEM TAK, COTPYAHMKM — STO HE PACXOA, O UHBECTULMS.

Y1o Mbl MHBECTUPYEM? [Ins cCOpepXAHUS ONMPEAENEHHOrO WTATA COTPYAHUKOB, Bbl
BKNOAbIBAETE A€HbIM B 3apaboTHYtO NnaTy, npemuu. Bel BknaabiBaeTe cBoe Bpems
LJ151 YNPABEHMS NEPCOHANOM.

Y70 Mbl Nonyyaem, BKNOABIBAS MHBECTULMM B CBOMX COTPYAHMKOBE [lononHutenb-
HbIl BOXOA — BEAb COTPYAHMKM nomoraioT Bam ysennuuts npopaxu. Bpems ans
ynpasneHus 6usHecom — Bel MoxeTe octaeuTb aena, kotopsie He TpebytoT Bawero
NPUCTANBHOTO BHUMOHMUS HO CBOWMX MOAYMHEHHBIX. M HakoHeu, y Bac nossnsiercs
Bpems ans cebs!

Hasaiite paccmotpum npumep Maanhel

LUMKOMM, HOBEPHOE, MOXHO BbINo Bbl
AOroBOpUTLCS © 6onee BbIrOAHbIX yCNno-
Busx. [lo cux nop GonbLIMHCTBO Mo-
CTOBOK — MO Npegonnare.

B yacsl nuk et npuxopntcs nomoratb
obcnyxwueate nokynatenei — no 3-4
yaca B geHb. Kpome Toro, nockosnbky
HAMAbIB GONBLLOMN — €1 HE MPUBLIKATS U
TACKATb TOBAP M3 NOACODBKM, M NPUHM-
MOTb HOBble MOCTABKM, M PACCHUTbI-
BATHCS C NOCTABLUMKAMM.

Marasun otkpbiT fo 9 Beuepa, u yac-
TO OHA NOCHe CMeHbl OTMYCKAeT Npo-
paBua (Ta 3a geHb oyeHs ycTaeT), no-

Ce CHATUS BHEBHOM BbIPYYKM COMA HA-
BOAMT MOPSAOK K OTKPLITUIO HO Crieay-
lowmit aeHb. Pas B mecsy oHa genaet
MOJHYI0 MHBEHTAPM3ALMIO.

Y MaanHbl npopyKTOBbIA MArasuH B
npueblyHoM Mecte. OHa BepeT 3TOT
BU3HEC yXe TPHU road, M Aend MayT Xo-

powo. OHa Hanaguna perynspHbie U

HaAeXHble NOCTAaBKM, HO MHOrad He
XBATAET BPEMEHM HA NMOUCK HOBMHOK,
Ad M C CylecTBylOWNMMHNU NOCTAB-

Mpoesxas HepasHo no paioHy, Ma-
AMHA 30MEeTUNIA Xopollee MecTo noj,
HoBYIO TOuky. Ho BpemeHu pasysHaTs
BO3MOXHOCTM W YCNOBWSI OpEHAbl Y
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Hee HeT. OHa KaK pa3 BO3BPALLANACH
M3 MEeCTHOrO OTAeNd TOProBnW, rae
odopMIISiNa NPOACIXEHME NATEHTA.

JoMma y Hee [o4b TPETbEKNACCHULA.
MaauHa xotena 6b1 6orblie BpemeHu
NPOBOAMTL C Helo, HO BuaHec Tpebyet
MOCTOSIHHOTO BHUMAaHMUs. [1o3ToMy, Ao
€€ BO3BPALLEHMS BEYEPOM C PABOTHI
30 AOYEPbIO MPUCMATPUBAET HSIHS.

MaguHa nogymbisana o Tom, 4tobsI
NPMHSTL HO PABOTY eLue 0gHOrO NpPo-
[ABLA, HO €M MOKA3asioCh, YTO 3TOT
POACXOA He ONPABATH.

3HakoMas cutyaums? Ha ocHoBaHuu
3TOrO NPMMEPA SAAMM OTBETHI HA Crle-
pytoLe Bonpocs!.

1. Kakne ob6s3anHocT MagmuHa mo-
XeT aenerMpoeBaTt HOBOMY CO-
TpyaHuky? ObcnyxusaHue nokyna-
Tenen, npuem TOBAPA, PACKAALKA M
AOCTABKA TOBAPA M3 NOACOBKM, nog-
AEepXaHMe MOPAAKA M YMCTOTbI B
MarasuHe.

2. Kakue obsisaHHOCTM OHa pon-
XXHA ocTaButb 3a cobon? Chsatue
AHEBHOM BbIPYUkM, obcyxaeHue ycno-
BMﬁ NOCTABKU TOBGpOB, MOUCK HOBbIX
NOCTOBLUMKOB M ACCOPTUMEHTA, MOMCK
HOBbIX BO3MOXHOCTEW PACLIMPEHMS
6usHeca.

3. Kakue Bbirogpl nonyunt Magu-
Ha, NpuHsB Ha paboTy Hosoro co-
TpyaHuka? bonble Bpemern ans pe-
LUEHMS BOMPOCOB, 30 KOTOpPblE HECET
OTBETCTBEHHOCTb BIGAENEL, — BOMPO-
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Cbl YNpaBAeHUs BU3HECOM, O HE TEKY-
was paboTa; MOTUBALMS AN1s BENCTBY-
IOLLEro COTPYAHMKA Yepes pacnpeae-
nexne GyHKLMOHANA C HOBLIM COTPYA-
HUKOM; GOnblUE BPEMEHM ANt CEMbM
nns cebs.

4. OnpaspaHo Ny ee peLleHne Ha-
HTb Ha paboTy elle ofHoOro npo-
nasua? B naHHoi cutyaumm Takoe pe-
LLIEHKME KAXETCS ONPABAAHHbIM.

B peLeHmm o npuHatm Ha paboTy Ho-
BOrO COTPYHAHWKA, KIIOYEBbIMM SBIISi-
loTCs 1B BONPOCA:

KakoBbl byayT o6s3aHHoCcTHE Kakosbl
obbemsl paboTbi?

YacTo, KaK U B PELUEHNI O NPUHATUM
HQ paboTy HOBOTO COTPYAHMKA, TAK M
B JONbHEMLIEM, MCTOYHMKOM MHOIMX
npobnem sensetcs obiee, He A0 KOH-
La NPoAyMaHHOE npepcTasneqne ob
06S3QHHOCTAX U OXKMAAEMbIX Pe3ynb-
Tatax pabotsl. B 3Tom moxeT nomoub
NPABMALHO COCTOBAEHHAS HOMXHOC-
THOS MHCTPYKLMS, MIPUMEPOM KOTOPO#M
MOXET NOCAYXWUTb NPUBEAEHHAS HUXE
Tabnmua.

§
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HonxHoctb
O6s3aHHOCTH,
(npoaasew, npoaykToBOro MarasuHa)
3 noKasartenu KavyecTea,
aHATOCTL pesynbTarbl

(nonHas unu HenonHas)
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NMoppepxxaHue BHewHero sBuad
BUTPUH U MOMELLLEHNS MArasuHa.

Beiknagka toeapa obHosnsiercs
€Xe[HEBHO; OTCYTCTBME MblU M MO-
CTOPOHHMX MPEAMETOB HA BUTPMHE;
marasuH ybupaetcs aBaxabl B feHb
— nepep OTKPLITUEM M OfiH PA3 B Te-
YeHue paboyero fHs; Mo B MAra3u-
He YMCTbIM, 6e3 NOCTOPOHHMX Nnpea-
METOB.

NMoppepxaHue nopsaka B nop-
cobHOM nomeLLeHUM.

ToBapHble 3anachl XPAHSTC MO BU-
[OM M COPTAM; OTKPLITO He 6onee oa-
HO YNOKOBKW OfHOMMEHHOTO TOBA-
PQ; B MOMELLEHNN OTCYTCTBYIOT MO-
CTOPOHHWE MPEAMETHI, 30 UCKIIOYE-
HMEM opexabl, 0ByBM M JPYTUX NnMY-
HbIX BelUeW COTPYAHMKOB, O TAKXe
3MEKTPOUAMHMKA, MOCYAbI U MULLM CO-
TPYAHMKOB (MMa XpaHWTCs B OCO-
60/ YNaKOBKE B XONOAMIbHUKE B OT-
BEJIEHHOM /151 3TOTO MecTe.

KomneteHuuu

O6s3aHHOCTH,
noKasartenu KavyecTed,
pesynbTarbl

v

v

YmeHune npou3BoAnUTb NMpPoOCTbie
apmj)me'mquKMe pacyeTbl.

ﬂ,o6poxen0Ten bHOCTb U BHUMAHUE.

AxKypaTHoOCTb.

CnocobHocTb HecTu cpeaHue dusm-
YecKMe HArpy3KMu.
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HoBsas gonmxHocTn B GM3Hece

D> Onpenenutecs ¢ obssaHHOCTIMU 1 0BbEMOM PABOTSI
NPexXae, YeM 304YMbIBATCS O HOBOM AOIIKHOCTH.

D> O6sasatensho saaymaittecs, kakue y Bac Tpebosanms k
KQYEeCTBY 1 PE3yNbTATAM MO KAXAO0HM U3 06A3AHHOCTEN.

D> Onpepenutecs, uto ponxeH ymets Baw 6ymywmit co-
TPYAHUK (KaKM1e y Hero oMXHbI GbITb KOMNETEHLMM).

Kaxk HaT™ A ocTOMHbLIX KaHaAuaAaTroB?

B npouecce noucka 4OCTONHBIX KOHAMAATOB UMEIOTCS CBOM TPYAHOCTU. Bawemy BHu-
MQHMIO By Ay T NPeanoxXeHbl HECKONbKO CUTYALIMIA, CBS3AHHBIX C MOUCKOM M nopbo-
pom nepcoHana. [pounTaiite KaXayo U3 CUTYALMI M, UCXOAS M3 CBOETO OMbITA,
onpegenuTe, kakas owmbka bbina gonyLeHa.

lynbwar uckana npoaasua — NpUHANA HA pa-
60Ty AeByLIKY nocne OKOHYOHWUS cpepaHen
LUKOJIbI, MO PEKOMEHAALMMN COCEAKM.

Tumyp npuHsan Ha paboty cnecaps, y KoTo-
poro 10 net ctaxa pabotbl B asrocepsuce.
OH He 3HON, MO KAKOW NpUYMHE crecapb

Y AinxaH 3 ropa paboran nogcobumukom Cyn-
TaH. OHa 6bina oueHb foeonbHA ero paboToi
M NpeanoXuna MecTo NpoaasLd.




MapuHe HyxeH 6bin B canoH cne-
umanuct no maHukiopy. OHa pac-
ckasana o6 atom s3Hakomsbim. lMo-
UCK coTpyAHuubl 3aHsan Gonee
Mmecsua.

MnemsanHuua J1ssszar okasanace 6e3 pabotbl —
oHa paborana npoaasuoM. JIsszar no npocsbe
cecTpbl B3sina ee Ha paborty B cBoe Kade — Me-
HepaXepoMm CMEeHbI.

C =

Kakue BbiBOAbI MOXHO caenarb no kaxpon cutyaumn?

ry.l'IbLLIGT MCKana npoadsua — NpUHANA Ha pO60Ty AEBYLIKY MNOC/€ OKOHYAHUA LWKO-
Jbl, MO peKoMeHaauUMn CoCeaku. Y KaHAMAATA HEeT OonbITa U HAOBbIKOB stOTbI,'
XenaHue ycny>XXuUTb coceke MOXET HOHEeCTU Bpen 6M3HeCY.

TuMyp npuHsn Ha paboty crnecapsi, y kotoporo 10 net craxa pabotsl B asTocepsu-
ce. OH He 3HaN, NO KOKOW NPUYMHE Cecapb YLWEN C NPeablayLLero Mecta paborTsl.
He 6bina nposepeHa npuunHa yxoaa c npexHero mecta paboTsl; He B3STa pe-
KoMeHaauus oT npeasiayLiero paboroaarens.

Y Aixax 3 ropa pabotan nogcobHukom Cyntan. OHa 6bina oueHb LOBONbHA €ro pa-
60TOM 1 Npeanoxmnna Mecto NpoaaeLa. XopoLumin NoacobHMK — He 0O3HAYaET XO-
powuit npoaaeew; AiXKAH He A0 KOHLA oueHuna cnocobHoctu CyntaHa.

MaauHe HyxeH 6bin B canoH cneumanuct no mavukiopy. OHa pacckasana o6 sTom
3HakoMbIM. [Mouck coTpyaHuubl 3aHsan 6onee mecsiua. MaamMHa ucnonbsosana He
CaMble COOTBETCTBYIOLME KOHAMbI MOUCKA KAHAMAATOB; MOXHO 6bino parb
06bABNEHUS NN NONCKATL HA KYPCAX CAELUANUCTOB MO MAHUKIOPY.

MnemsiHHmua J1s33aT okasanack 6e3 paboTsl — oHa paboTana npogasuom. Jlassar
no npocbbe cecTpbl B3sna ee Ha paboTy B cBoe kade — MeHeaAXepOM CMeHbl. IBHOe
npoTuBOpeYme NpeabiAyLLEro onbiTa U NPEASIOXKEHHOM AOMKHOCTU.
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Wtak, npexnae 4eM HOHUMATb NEPCOHAT, HYXXHO OMPEAENUTLCS CO 3HAHMSMM M HABbI-
KOMM, KOTOPbIE JOMXKHbI BbiTh y KaHAMAATOB. KaKoM onbiT OHM fOMKHbI MMeTb? Kaku-
MM IMYHBIMK KavecTBamu obnanaTtb? OTBeTHB HA 3TW Bonpocel, Bel cmoxeTe nerko
OnPeaennTLCs CTeM, KOKOW MMEHHO COTPYAHMK Bam HysxeH.

Mpwu noncke coTpyaHNKOB NPUMMUTE K CBEAEHUIO
cnepyiowme peKkomeHgauum:

O ucnone3yiite cOOTBETCTBYIOWME KAHANDI A4S PACIPOCTPAHEHMUS
uHpopMaLum o BakaHcum (3Hakomble, Konnerun, obbasneHus);

O Ha ocHoBaHUM TPEBOBAHMIA K AOMKHOCTM ONPEAENUTECH
C ABYMSI-TPEMS KOHAUAATAMM;

O nposeauTe ¢ HUIMK UHTEPBLIO;

O cpenaiitte okoHuaTenbHbIN BbIGOP 1 Npegnoxure pabory.
Mpuem Ha paGoTy: uTo BaXKHO?

Yacro, nopobpae nepcoHan 1 onpeaenve KQHAMAATA, ero paboTa CTPAAAET 13-3d
TOrO, YTO Mbl MHOTAQ 306bIBAEM 06 O4EHb BAXHOM LUATE — HOBbIM YEMIOBEK HO HOBOM
mecre! MNprem Ha paboTy coTpyaHMKA — OYeHb BaXHBIK Tan. Beerpa cobniopaitte
cnefytolse peKOMEHAALMM.

D> OsHakomsTech ¢ AokyMeHTaMU HoBOTO coTpyaHMka. Caenaitte KOMMM M 3anu-
LUMTE KOHTOKTHYO MHPOpMALMIO.

D> MposepbTe 0T3bIBLI O COTPYAHMKE — NPeabIAY LM PABOTOAATENb, KON MO Pa-
6oTe, cocenp.

D> Y3HaiiTe 0 LEHHOCTSIX M MOTMBALMM COTPYAHMKA — C KEM M T XMBET; YEM 3aHM-
MQIOTCS! €70 APY3bsi U 3HAKOMbIE; MeUTbl, XOBOM M yBNEUEHMS; KOK TPOBOAMT fO-
cyr; nnausl Ha 6anxaiiwne 3/5 net (Huxe npuBeseHsl NpUMEPHI, NoYeMy 3TO

BAXHO).
MpoBeaute nHcTpykTAX
B> O6uschure obssanHocTH M npasu- D> O6usichmte oxmnaembie peaynbra-
na pabotbl ¢ knueHTamu (paccka- Tbl M KOYECTBO PABOTHI.

XMUTE M NOKaXMTE).
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D> Y6enurecs, uto HoBBI COTPYIHMK P> Oreersre Ha BOMPOCHI.
MOHMMAET CBOM OBSI3AHHOCTM U CO-

oteetcTByeT Bawum oxupanusm P> Cornacro sonpocos Hosoro co-
(sapaBaitte Bonpockl, nonpocute TPYAHMKA 3QMIAHUPYHTE HEobXo-
pACcKa3aTh, KAK COTPYAHWUK BAGUT nmnmoe obyuyerne (0byuerne moxe-
cBOM paboumit AeHb, YTO CuMTaET Te NPOBECTU CAMM MNK Aenermpym-
NPUOPUTETHBIM). Te OMbITHOMY COTPYAHMKY).

B> O6usichute ycnosus Haitma — B> YcramosuTe ucnbiTaTenbHbIA CPOK M
CpOK, onnaTa, Apyroe. KPHUTEPMM €0 MPOXOXAEHMS.

Moyemy Ha aTane Harima HOBOro cOTPyAHMKA
BAXKHO 3HATb O €ro LIEHHOCTAX U MOTUBALUMN?

Bo Bpemsi cobecenoBaHmMs KOHAMAAT HA AOMKHOCTL MACTEPA
no MaHukiopy AitgaHa, Ha Baw Bonpoc o uneHax cembu, cka-
3010, YTO HE 30MYXXEM, XMBET C MOAPYTraMM. XO3sMKA CANoHa
pewwuna cnpocuts o6 yeneueHusx noapyr AngaHsl. B oteet yenbiwana takyo dpa-

3y: " Bocxuwatock ceommu nogpyramm! OHu TakmMe MONOALEI, OYEHB NIErKME HA NOA-
BEM — Mbl MOXEM 30 YXMHOM HAMTU MHTEPECHBIN TYpP, KYMUTb rOPALME MYTEBKM U
yXe YTPOM, HAMPHUMEP, YEXATb KYAd -HUOYAb 30 FOPOJ, UM AAXKE B APYTYIO CTPAHY!

— Axakxe paborta?
— Hyy, Mbl 06513aTEbHO YTPOM NPeaynpexXaaem CBOMX PyKOBOAUTENEN. .

Stot paccka3 3acTasui 3a4yMaATbCA XO39|171KY CasioHa, Bedb JIMYHble LEHHOCTHU CO-
TPYAHUKA MAYT BPA3pPE3 C OTBETCTBEHHOCTLIO Nepen KIIMEHTAMU CANOHA. OHa npea-
CTaeuna, 4To 6y,D,YT HYBCTBOBATb KJIMEHTbI, KOTOPbIE 3ApAHEE 3ANUCANIMCb HO MAHNU-
KIOp, a MacTtep nx 6pOCMJ'ICI M HEOXNAAHHO yexand no FOpﬂLLl.elji nyTeske.

AkMapan pewuna npuHsTe Ha paboTy eLue ofHOro Kaccupa.
Ewe Ha 3Tane cobecenoBaHms OHA NONPOCHNA KAHAMAATA HA
3Ty LOMKHOCTb, TONKbIH, PACCKA3ATL O CBOEM CEMbE, APY3bsIX,
YBIEYEHMSX, KOK MPOBOAUT AOCYT M T. A. TONKbIH OTKPLITO M C YAOBONLCTBUEM PAC-
CKO3ana, YTO Y Hee Tpoe AEeTEM, KOTOpble YBAEKAIOTCS CMOPTOM U PUCOBAHUEM.
Crapuwei goyepu Bcero 15 net, a oHA yxe XOPOLLO FOTOBMT M HOJbLIAS MOMOLLHHLA
MO XO3SMCTBY, eLue NPUCMATPMBAET 3a Miaawmnmu aetbmu. M Tonkbit fobasuna ta-
Kylo ¢ppasy: “S noHMMato, 4To y MeHst ByAeT o4eHb OTBETCTBEHHAs paboTa, K ecnu
ByAeT MHOTO KIIMEHTOB, i TOTOBA 30AEPXMBATLCS HA paboTte. XopoLwo xe, koraa
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MHoro knuenToB!” AkMapan cpenana npefBapuTenbHble BbIBOAbI TOMKbIH OT-
BETCTBEHHO OyfET BLINOMHSTL CBOM YHKLMOHA; HOBbINA KACCUMP ByAeT XOpoLLo OT-
HOCHTbCS! K KITMEHTOM; NPU HEOBXOAMMOCTM MOXHO PACCHMTBIBATL, YTO KACCUP CMO-
XeT 3aaepxatbest Ha pabote. KoHeuHo, AKMapan He MAAHMPYeT STUM 3noynoTpeb-
NsiTh, HO BLIBAIOT CUTYALMM, KOFAA COTPYAHMKAM HYXHO ByfeT 3aaepXaTbcsi, a npo-
CUTb 06 5TOM HEKOMOPTHO.

Ynpaensiem cambiMm BAXXHbIM
aKTMBOM OM3Heca

Lene nporpammsr:

M3Y4uTb NPOLLECC U NPABMIA YNPABIIEHNS NEPCOHANOM; PA3-
pabotath pekomeHaaumMK (coseTsl) ans npouecca ynpaene-
HM1sI NEPCOHANIOM.

YnpaeneHne nepcoHanom — NoCTosHHAs 06A3aHHOCTL pyKoBoamTens/Bnaaensua
6usHeca. Konb ckopo Mbl peLumnm MHBECTUPOBATH B YeNOBEYECKMe PecypChl — CO-
TPYAHMKOB, Mbl 06513aHbI 0BecneunTs, YToObI 3T MHBECTULMS Obina 3PPeKTUBHOM.
To ecTb, 4TOBbI Pe3ynbLTATHE TPYAQ COTPYAHMKOB COOTBETCTBOBANM HALIMM TpeboBa-
HUSIM 1 OXXMaaHusMm. [Tpolecc ynpasneHus NepcoHanom oTobpaxeH B ceayioLLen
cxeme.

MocraHoeka
sapay

PekomeHnpauus
o MNpoBepka

ynyudLweHuio BbIMNOJIHEHUNSA

OueHka O6parHas
pe3ynsTaros CBSA3b
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YnpasneHue NepCoOHANOM HAYMHOET-
Cs C MOCTAHOBKM 3004, COOTBe-
TCTBEHHO C OBAZAHHOCTIMM COTPYAHM-
ka. [pu nocraHoBke 30804M, [axe ca-
MO MOHSTHOM HA HALU B3NS4, BAXHO
06palLaTh BHUMAHME:

D> noHumaet nu coTpyaHuMK Lenb u He-
06X0ANMOCTb €€ BbIMOMHEHUS;

D> nocratouno nu Haebikos, pecyp-
COB M WMHCTPYMEHTOB Yy COTPYA-
HMKQ;

D> onpegpenenbl nu peanbHbie cpoku
BbIMOJIHEHMS 3aA4M;

D> HyxeH M NPOMeXyTOuHbIN KOH-
TPOnb;

P> Bo3moxHo, noHayany noHago6MT-
cs noaaepxka ot Bac unu ot onbit-
HOTO COTPYAHMKA.

Kakmm 66l onbITHBIM HM 6bin HALW HO-
BbI COTPYAHMK, HO HOBOM MecTe pabo-
Tbl eMy noTpebyeTcs Bpems ans agan-
TAUMK WM NPUHATL HOBble npasuna. M
LAXEe OMbITHOMY COTPYAHMKY, HO pa3-
HbIX STANAX BbINMOAHEHWS 30404M, BAX-
HO MOHMMATB, YTO OH AeNaeT BCe Npa-
BMIIBHO — 3TO MOTUBMPYET.

MNMpoeepka BbinonHeHus. Kaxabii
BRafenel, KOHEYHO, KOHTPOAMpyeTt
paboty csounx cotpyaHukos. OpHako
€CNK Mbl UMEEM KOHKPETHbIE M YETKO
chOPMYNMPOBAHHBIE 30[A4M, OTCre-
XMBAHWE PE3YNLTATOB CTAHOBMUTCS 60-
nee cOKyCUPOBAHHbIM, KOHKPETHbIM
1 MHpopmaTHeHbIM. Hanpumep, ecnu
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B 0BSI3GHHOCTM MPOAABLA BXOAMT NOA-
AepXaHWe nopsiaka B noacobke, ofHO
Aeno 3aMeTUTb OTCYTCTBME MOPSAKQ,
Opyroe — 30METUTb, 4TO TOBAP paC-
CTABMEH OKKYPATHO, HO He MO COPTAM
WK B HONMYMK OTKPLITO Bonee ogHOM
YNOKOBKM TOBAPA OJHOMO HAMMEHO-
BaHMsl. [1oaTOMy 30paHee HyXHO pac-
CKa3aTb M MOKA3ATb, KAKOW MMEHHO
nopsaok Mbl oxunpaem. M eule ogHa
BAXHQAS 1eTANb — 3TO CBOEBPEMEHHbI
koHTponb. K npumepy, pykosogutenb
FOBOPMT COTPYAHMKY, YTO MPOBEPUT
ero paboty B cpeqy, HO He NpoBepsieT
B HO3HOYEHHbIM AieHb, M TAK NOBTOPS-
eTcs Heckonbko pas. Yepes HekoTo-
poe Bpemst COTPYAHUK NPUBBIKHET, Y4TO
PYKOBOAMTENb HE BhIMOMHSAET CBOMX
0belLLaHMI, 1 NepecTaHET BbIMONHSTL
30404M Ka4eCcTBEHHO U B cpok. Ho nTo-
TQMbHbLIA YPE3IMEPHbBIA KOHTPOJb TOXE
AEMOTMBMPYET COTPYAHMKOB. BriBog —

B KOHTPOJ1€ HY>XXKHQ 30/10TAdA CepennHa.




OueHka pesynbTartos u obparHas
cssb. [lpuBnekatb BHUMAHME coO-
TPYAHMKA K HEBBLIMONHEHWIO MK He-
HOANEXALLEMY BbIMONHEHMIO MM CBO-
MX 0BS3AHHOCTEM HOM NMOMOXET AO-
XHOCTHOS MHCTPYKLMs, KOTOpas nof-
CKAXET, HOCKOJBKO YCMELIHO COTPYA-
Huk pabotan. OueHb BaXHO fABATb CO-
TPYOHUKOM OBpPATHYIO CBSI3b B MpO-
uecce paboTbl, U He MEHEE BAXHO Ae-
naTb 370 GOPMAnbHO — MO KPAMHEN Me-
pe, pa3 B MecsL, NPOBECTM BCTPEYY C
COTPYAHMKOM M OBCYAMTb C HUM pe-
3ynbTaThl paboThl.

MNpn sTomM Ham cnepyeT NpuoepXm-
BATbBCS HECKONIbKMX MPABMA Npea-
OCTaBreHwsi OBPATHOM CBsI3u:

D> BaxHO 6biTb OBLEKTMBHBIM W KOH-
KPEeTHbIM — OBCYXAATb KOHKpET-
Hble CUTYAUMM M MX MOCNeACTBMS
ANs NPEANPUATUS, O HE OTPAHMYMU-
BATLCS OBLWMMM GPA3AMM, CCbina-
SICb HO HEMPOBEPEHHYO MHOPMa-
LIMIO, N MEePEXOAs HA IMYHOCT;

D> obpatHylo cBsizb HyxHO AABATH
CBOEBPEMEHHO — HAMPUMEP, OHA
He ByAeT aKTyasnbHA Yepes ABA Me-
csua nocne oWwnbKM COTPYAHUKG;

D> obpatHas cesisb npepocTaenseTcs
JIMYHO COTPYAHMKY — Mepeaaya ee
Yepe3 APYrMX COTPYAHMKOB MO-
POXOAET HEBEPHOE BOCMPUSTHE
HENerble LOMbICTbI;

D> obpatHyio cBs3b HyXHO AABATL He
TOMbKO NPU OWKMBKAX COTPYAHMKA
— MOXBAA 30 KAYeCTBEHHYO pabo-
TY MOTUBUPYET KOK HOBbIX COTPYA-
HMKOB, TOK M OMbITHBIX.

PekomeHnpauuu no ynyudweHuio.
Pe3ynbTaToM oueHKM BOMXHO BbITh He
TOMbKO MOHUMAHME COTPYAHUKOM NPO-
6€enoB B BbINOMHEHNU OBA3AHHOCTEM.
Beab ob6sisaHHOCTb ynpaeneHua co-
CTOWT B TOM, 4TODbI fiATb COTPYAHMKY
PEKOMEHAALMM, KAK YHy4LWTb pe-
3ynbTaThl PabOThl. DTUM OYEHb YACTO
Mbl NpeHebperaem, CHUXas BeposT-
HOCTb TOTO, YTO KA4YeCTBO PAboThI cO-
TPyAHMKA ynydwwuTcs. Hemanosax-
HYIO POJib B 3TOM UrpaeT oby4eHue co-
TPpyAHMKa. HekoTopbiM coTpyaHuKam
AOCTATOMHO MPOBECTU UHCTPYKTAX —
YTO HYXHO AenaTh NOWAroBo, APYrMM
PABOTHUKAM HYXHO PACCKA3ATb M MO-
KO3ATb, HO €CTb TAKME JOMXHOCTH, rae
BAXHO PACCKA3ATh, MOKA3ATb, O MO-
cre nonpocutb «A Temepb MOKAXM,

KAK Tbl 3TO cAenaelLlb».




Paccmotpum cutyaumio AiXkaH.
OsHakoMmbTech € ee ucTopuen.

Y AiixaH cBor 6uaHec — canoH kpacoTtsl. OHa B 6usHece yxe 4 rona — xoTs npuxo-
OMTCS MHOTO paboTaTb, AMXAH LOBOMBHA: KIIMEHTAM HPABSTCS NPEROCTABASEMbIE
YCNYTH, O M KONNEKTMB U3 YETBIPEX YeNOBEK OKA3ancs ApyXHbIM. Bce ueteepo — ase
NAPUKMAXEPLLK, KOCMETOSOTN U AAMMHUCTPATOP, O4Y€Hb LOBOPOCOBECTHBIE U OTMY-
HO BbINOJHSIOT CBOIO PABOTY.

HenasHo AixaH pelwmna NpuHsTL Ha
paboTty eLue M CNELMANUCTA NO MAHK-
kiopy. Y CantaHaTt 6bin XOpoLwmi onbIT
paboTbl, nostoMy AixaH He ocobo
BOSIHOBANACh. B nepBbiit aeHb paborts
AEBYLIKM TEMNO MPUHSAM HOBUYKA —
AlixaH B 3TO Bpems noexana K no-
CTOBLUMKY PACXOAHbBIX MOTEPUANOB —
MOABEPHYNCA XOPOLWMIA BAPUAHT Ans
MOKYMKM HOBOW JIMHUM KPACKM A7
BOsOC.

Ho yxe Ha nepsoit Hegene Bo3HMKIM Npobnemsl. B otnnume ot gpyrux cotpyamu-
koB, CanTaHaT No OKOHYAHKMM CMEHbI OCTABAISIA BCE CBOM MPUHAANIEXHOCTH HA pa-
604EM MECTE B KOHLIE fiHS M MPUBOAMIIA €0 B MOPSAOK UL HA CIEAYIOLLMIA fiEHD Ne-
pen oTkpbiTrem. Konnekus y AixaH Hekypsiwmit — a CantaHar, koraa He 6bino Kiu-
€HTOB, BLIXOAMIA HA Nepekyp B NoacobHoe nomelleHmne. AMXaAH 3TO 3ameyanda, Ho
CYMTQNQ, YTO MPSIMO CKA3ATb 06 STOM HEYLOBHO — YENOBEK TONBKO NpMLLEN Ha pabo-
Ty. OHa peLmna nokasatb CBoe HeoJoBPEHNE KOCBEHHO — BCEM CBOWUM BULOM MOKA-
3bIBAS, YTO OHA HefgoBonbHA. CanTaHAT YyBCTBOBANA, YTO YTO-TO HE TAK M OT 3TOTO
6b1710 NOCTOSHHO HE B HACTPOEHMM, YTO OTPAXAIOCH HO €€ OTHOLIEHMM K KITUEHTAM.

CepbesHas npobnema BO3HMKNA B KOHLE Mecauad, Korad 6bina BeINAAYeHa 3apnna-
Ta. CanTaHaT nonyunna obycnoeneHHyto CyMMy OCHOBHOM 30PNAQTh! M yAMBUAACH,
yTo BoHyc (npemus), okasancs oueHb ManeHbkum. OCTanbHbIe AEBYLLKM OBBACHHAM
€M, 4TO 370 0BBIYHO AJ1st HOSBPS, KOFAA KIIMEHTOB HEMHOTO M BBIPYYKA HUXE MO CPAB-
HEHMIO C APYTUMU MECALLOMM.

OTa cuTyaums ctana nocnegHen kannem u Aixan coobwpna CantaHaT, 4To U3-30
€€ OTHOLLEHWS CANOH TEPSIET KITMEHTOB M €CIU TA HE YYYLIMT CBOIO paboTy, To byaeTt
yBOMEHQ.
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MpuHumas Bo BHUMAHMeE BCIO MHPOPMALMIO, KOTOPYIO Mbl Y3HAIN
B XOA€ 3TOW CECCMM, OTBETUM HA ciepyioLmne BOnpockl

1. Kakue owmnbku B ynpasneHum nepcoHanom 6binu gonyuueHbl AxaH?

MNpu npreme Ha paboTy HOBOMY COTPYAHMKY He Bbinit 0BbSICHEHbI NPABMAA A1t CO-
TPYAHMKOB. B nepBbiit feHb paboTsl BIAgenmua He NPeACTaBMIA HOBOTO COTPYAHM-
KQ KONNEKTUBY, He Bbiiv 0BbACHEHBI MPUHLMMLI pacyeTa GoHyca, obpaTHas CBsi3b
6bina HekoHkpeTHoM. OueHka pesynsTatos paboTsl B kOHLE MecsLa Bbina ceegeHa
K OBLLMM OBBUHEHMSIM 1 YTPO3AM YBOSbHEHUEM.

2. Kakue nocneacteus oHm nmenun?

YxyaleH1e Ka4ecTBa 0BCIyXMBAHMS KIIMEHTOB, NOTEPS KNMEHTOB, CHUXEHME Bbi-
PYYKM, YXyAleHWe KnuMara B konnektuse. BoamoxHocts notepu ksanuduumpo-
BOHHOIO COTPYAHMKA, HA MOMCK M MPHUEM HA PABOTY KOTOPOTO BbINM NOTPAYUEHDI BPE-
MS 1 yCUnUS.

3. Kakune coBeTbl MOXHO AaTh AXKAH, NO YNy4LUEHUIO
NPAKTUKU YNPABNEHUS COTPYAHUKAMU?

Mepen Havanom pabor, NoapobHO 0EbSICHUTE HOBOMY COTPYAHMKY YCnoBus pabo-
Tbl, NPABMAA NoeefeHMs. [103HAKOMUTL C KONNEKTUBOM, OTBETUTL HO BCE BOMPOCHI,
03BYu4nTb CBOM OXuaaHus. Mo xony paboTsl 4aBATE 06PATHYIO CBSI3b — XBANUTL 34
KOYECTBEHHYIO paBOTY MK BEeNATb 3AMEYAHMS, HAMPABNEHHbIE HO KOHKPETHYIO CU-
TYQLMIO MM MOBEAEHME COTPYLHMKA, TO ECTb, HE AENATL OBLLMX 3aMeYaHMi. B koH-

L& MeCsILIO MPOBECTU BCTPEYY M MOABECTU UTOTH PABOTHI 30 MECSLL, C KOHKPETHBIMM
3aMEYAHUSMMU M COBETAMM, KAK yNyuLwuTs paboTy. BaxHo sasepwmts BcTpedy Ha no-
NOXMTENbHOM PA3BUBAIOLLEM BOJTHE.




NMpouecc ynpassieHus NEPCOHASIOM.
CoBerThl.

O Yetko cornacyite, 06bSICHUTE 30404YU U OXUAAEMOE KAYECTBO BbIMONHE-
HUs paboThl, d TAKXE NOCNeACTBUS HEBLIMOMHEHUS.

O TMposoaunte NpoMexXyTouHbli KOHTpoOnb. Jlasaitte ceoeBpeMeHHYyto 06-
PATHYIO CBA3b.

O PerynspHo (pas B Mecsu) npoeoauTte BCTpeun u aenaite GpopManbHYIo
OLIEHKY.

O Mo pesynbTaram oueHKM AABANTE KOHKPETHbIE PEKOMEHAALMMN MO Yyu-
LEeHuUIo.

JleHeXXHble U HefleHEe)XHbIe BONPOChI:
3apaboTHan NAATA U NOOLPEeHMus

Liens nporpammsi:

M3Y4nTb NOAXOAbI K YCTAHOBEHWIO 3apABOTHOM MAATHI; 13-
Y4MTb NOAXOAbI K YCTAHOBAEHMUIO PUHAHCOBbIX MOOLLPEHMI;
06CyamnTb BAXKHOCTb M MPAKTUKY HEDUHAHCOBBIX MOOLLPEHMHA.

Mpexpe yem HauaTb ceccuio, NPoOUTUTE crepyloLMe CYXAEHUS.

Pab6ora — He To MecTO, rae BaxXHbI OTHOLUEHMS.
CoTpyaHuku nonyyaroT 3apnaary, N 3Toro JOCTAToO4HO.

Ckonbko 6b1 HM NAATUAN PABOTHUKAM — PE3YNbTATbI
paboTbi OT 3TOro He 3aBUCST.

3apabortHas nnara — oCHOBHAS MOTUBALMUS
COTPYAHUKOB.




Yem meHbLuEe nnatute pO6OTHMKOM — TeM y4uie.

Tenepb paccMOTPHUM KaXA0E 13 3TUX CyXAeHUIM bonee noppobHo.

Pa6ota — He To mecTo rae BaxHbl oTHoweHUs. COTpyAHUKM nonyyaioT 3apa-
60THYI0 NAATY, U 3TOro AOCTATOYHO. XOT ONNATA TPYAQ SBASETCS BAXHbIM dak-
TOPOM, MOTUBALIMS COTPYAHMKOB ONpPefenseTcs TakxXe OTHOLWEHUEM K HUM BNapesb-
L,d M OTHOLLEHMSMM B KONTEKTUBE.

CkonbKo 661 HU NATUAKN PABOTHUKAM — pe3ynbTaTthl paboTsl OT 3TOro He 3a-
Bucat. Ecnm onnara He npuBsisaHa K pesynbTaTam M OCTAETCS OAMHAKOBOM, HE30BM-
CHMMO OT KOJTMYECTBA 1 Ka4ECTBA PABOTI.

3apaboTtHas nnata — OCHOBHAS MOTUBALMS COTPYAHUKOB. YpoBHM 3apaborT-
HOM NAATbl B OCHOBHOM ONPEREenstoTcs PhIHKOM; NMO3TOMY YCNOBMS M AONOMHUTENb-
Hble MPEUMYLLECTBA YACTO UrPatoT ONPEAENSIOLLYIO POJib.

YeM MeHbLIE NAATUTL pdsOTHMKOM — TeMm nyuuie. MoxHo nnatmts MeHbLle, HO
TOrad HY>XXHO ObITb FOTOBBIM K TOMY, 4TO NOJYYMM HE OYE€Hb KAYECTBEHHbIX U KBAJTU-

A7

bULMPOBAHHBIX COTPYAHMUKOB.

-
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Mpexae yem paccumnTbIBATL Pa3Mepbl 3apabOTHOM NAATE COTPYAHUKAM, AABATE
O3HOKOMMMCS C €10 MEXAHM3MAMM — pa3mep 3apaboTHOM NNaTbl onpepenseTcs
piHkom. O623aTenbHO NPOAHAAN3UPYHTE, CKOMBKO NAATAT 30 QHANOTUYHYIO pabo-
Ty B APYrHx 6usHecax. OTKNOHEHWS AOMXHbI BbITb ONPABAAHHb! — HEMHOTO HUXE Pbi-
HOYHOTO ypPOBHS, ecnu Bal coTpyaHMK MMeeT orpaHMyeHHbIi OnbIT M coecem Ge3s
ONbITA; HEMHOTO GoNee BbICOKAs 3APMATA MO CPABHEHMIO C PbIHKOM A5 0c060 KBa-
NMPULMPOBAHHBIX M OMbITHBIX PABOTHWUKOB. MHOTME NpeanpUHMMATENH NPeanoUm-
TQIOT NAATUTL COTPYAHMKAM exeaHeBHo. D10 ux suibop. Ho ¢ pasentiem 6usHeca n
yBENMUYEHUEM KONMYECTBA COTPYAHWKOB, 3TO ByAeT OTHUMATb CAIMLIKOM MHOTO Bpe-
meHu Bnagensua. [omecsuHas onnata TpebyeT OT BNOAENbLA XOPOLMX HABLIKOB
yNpaBneHus feHexHbIMW notokamu. ([laHHas Tema paccmaTpueaeTcs Ha OTAENb-
HOM CeMMHape).

Onnata Tpyaa MoXeT NPOXOAMTL eXEefIHEBHO, eXEHeAeNbHO, exemecsiyHo. Bape-

cumece “3a” 1 “npotme”. Onnata Ha ucnbiTaTenbHbii cpok. o okoHuYaHMK, oxmpa-

eTcsi noBbileHMe 3apaboTHoM nnatbl. OBbLEKTUBHO, HOBbINA COTPYAHMK HE UMEET Ofbi-
Ta pabotsl B Bawem 6ustece — He 3HaeT Bcex ero ocobeHHocTen. [ostomy oxuaa-

eMoe Ka4ecTBO ero paboThl Ha 3ToM sTane 6yaeT Huxe. CNPABEANMBO HA3HAYMTL HA

MCMbITATENbHbIA CPOK HEMHOTO MOHMXKEHHY!IO CTABKY.

BboHycnbl M npemun

3asucsT ot pesynsTatos! Ycnosus — yeTko onpepeneHbl: NPOLEHT OT PEANM3ALMM,
npeBbiaoLLet HOpMy (TOProBAs), NPeMHs 3a NpeBbILLEHNE KONMYecTBa 0BTy XeH-
HbIX KTMEHTOB (ycnyru). [pynnoebie unu MHaKBMAY anbHble.

3aunnpotume: npasuno “60:40”. Mpemun u 6oHycsl HUKOTA He ponxHel 6biTb aB-
TomaTniecknumn. OHU BOMKHBI BbITb MPUBA3AHBI K YETKO CHOPMYNMPOBAHHBIM OXM-
AAEeMbIM pe3ynbTatam pabotel. [Tpemum n GOHYCbl HA3HAYAKOTCS U BbIMIAYUBAIOTCS
3a MPEBBILLEHME ycraHoBneHHbIX HOPM, Hanpumep: Beinnaymeaetcs 5% ot Bbi-
pyukm npeebiwaiowen X Toicsy Tenre. Pacuet 6oHyca nyywe npoussoguts no pe-
3yNLTATAOM HEAENM MK MECSLA — 3TO MEHEE 3ATPATHO MO BPEMEHM M CIIAXMBAET
pa3bpoc pe3ynbTAToB 30 AEHb.

NupomemayanbHbii 6oHyc paboTaeT XopoLwo Ansi NOOLPEHUU OTAENBHOTO COTPYA-
HUMKQ, HO He cnocobcTeyeT GOPMUPOBAHMIO KOANEekTHBA. MOryT nposBnsTecs OTHO-
LIeHMS, KOTAQ COTPYAHMK BYAET O4EHb XOPOLLO BINOHATE CBOM PYHKLMM, HO NPOM-
AET MMMO NPO6Nembl, KOTOPYIO OH MOT Bbl PeLLKTL, HO KOTOPASs He SBASETCS ero Nps-
MO 0BS3AHHOCTBIO.
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[pynnoBbie GOHYCbI CAIAYMBAIOT KOMNEKTMB HQ AOCTMXEHME PE3YIILTATOB, HO MOTYT

ctatb “npukpbITHEeM” Ans MeHee [OBPOCOBECTHBIX PABOTHUKOB.

B cnyuae, ecnu Bul cnonb3yete GoHychbl 1 npemum B cUCTeMe oniaThl TPYAA COTPYA-
HWMKOB, OHM AOMXHbI coctaensTb He Gonee 40% or obuwero Bo3HArpaXAeHMs

COTPYAHMKA.

Mouemy He meHee BUXKHbLI
HeduHaHcoBbIEC noowpenna?

[NpoBeneHHbIE MCCNEROBAHMS MOKA-
300K, 4TO pasmep 3apaboOTHOM nnia-
Tbl, HO KOTOPYIO COMMIACKNCS HOBbIM CO-
TPyAHUK, ByaeT MOTMBMPOBATH €ro
TONbKO HekoTopoe Bpems. [pu pbi-
HOYHbIX YPOBHSIX 3apaBOTHOM MAaAThl
(He 3aHMKEHHBIX, M HE CIULIKOM 30BbI-
LEeHHBIX) peLIeHme O TOM, OCTABATLCS
Ha paboTe MK UCKATb HOBYIO, 30BM-
CHUT OT HePUHAHCOBLIX GAKTOPOB.

Muorue pykosoautenn 3abnyxapatot-
cs M coBepLllaioT OWWBKY, KOraa ¢
Llenblo YAepXaTb COTPYAHUKA, HA3HA-
4AKOT eMy BCEBO3MOXHblE AeHEeXHble

npemuu. [onydats npemuu, KoOHeUHO,
OYeHb NPUSTHO, HO MOTUBALMS OT 3TUX
AeHer BbICTPO TAET, O YpE3MEPHO Yac-
THblE MPEMMUK [AIOT COTPYOHMKY MOBOA,
OTHOCMTBCS K HWMM, KOK K [JOJIKHOMY
3N1eMeHTY 3apabOTHOM NATbI, TEM Ca-
MbIM LIEHHOCTb MATEPMUANBHON MOTH-
BALMM YTPAYMBAETCS.

PykoBoautenu, 4tobbl He TEPATb LieH-
HbIX COTPYAHMKOB M COAENCTBOBATb CO-
300HMIO BNAroNpPUSTHOM OBCTAHOBKM
Ha paboTe, MOTyT MCMOMBL30BATL PA3-
Hble HepUHAHCOBBIE MOTUBATOPSI.
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BGpMGHTOB O4Y€Hb MHOTO!

D> BHMMaHKe k npobnemam coTpya-
HMKOB CO CTOPOHbI BIIOAENbLQ;

D> Bpems Bnagensua, koraa y cotpya-
HMKA BO3HMKAET HeobXoauMMOCTb
Unu xenanue obcyauTb CBOM Npo-
6nemb;

D> nosapasnenuns k rocyaapcreen-
HbIM M NPpOdEeCCUMOHANbHLIM
NPA3AHUKAM, AHIO POXAEHWS W
lobuneo;

v

OTMEeYATb MPA3AHMKM B KOSUNEKTM-
BE;

v

Co3AaHNE KOMPOPTHBIX YCHOBMIA
LJ11 BO3MOXHOCTM MPUHSTUS MULLK,
OTABIXA HO NEPEPLIBAX;

yai, obeapl 3a cuet brusHeca;

Pa3BO3KA MNOCne OKOHYAHUA CMe-
Hbl B BE4epHee MM HOYHOE BpeMms;

obecneyeHne 6e30NACHOCTM CO-
TPYAHMKOB (HOYHbIE MATA3MHBI);

rbkui rpaduk pabortsl (nepepsi-
Bbl, HOYANO-OKOHYAHMeE);

vV Vv Vv VvV

MPU3HAHME 3ACNYT COTPYAHMKA —
0COBEHHO [EMCTBEHHO B MPUCYT-
CTBWM BCETO KONNEKTUBA;

D> nepuoamnueckn obcyxaats c co-
TPYAHMKAMM Maeun busHeca, cnpa-
WMBATL MX MHEHWe, Bnaropaputb
30 NPeSIOXEHUs MO YnyylleHUIo
cepeuca;

D> cospanue ycnoeuit ans npodec-
CMOHQNBHOIO POCTA U KAPLEPEI.
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A Kak y3HQTb, 4TO MOTMBMpPYET co-
TpyaHuka? Begp y kaxgoro csou no-
TPEBHOCTH, CBOM MOTMBATOPLI — OHM
3QBMUCST OT TOTO, B KOKMUX YCIOBUSAX KM~
BET COTPYAHMK, C KOKMM OKPYXEHUEM
0obLaeTcsl, KAOKME Yy HEro MeuThl, eCTb
CEeMbsi MU HET, KaK AABHO OH paboTa-
eT, KaKow Bbin MPEXHMUM OMbIT U T. .

Y106bl y3HATB, Y4TO XE MOXET MOTUBM-
POBATH HALUMX COTPYAHMKOB, BAXHO
MCKPEHHE MHTEPECOBATHLCS €ro JiY-
HbIMM [OCTUXEHMSIMM, YBIIEYEHUSIMM,
TPpyAHOCTAMM 1 npobnemamu. Cnyyan
M3 XM3HM NOKA3BIBAIOT, YTO JOXe KO-
pOTKOE OOLIEHME C YENIOBEKOM, rae
OH paCcKa3an o cBoeit npobneme, no-
3BONISIET eMY YyBCTBOBATb Cebsi nyuiue
n 6onee yBepeHHO. A ero BHyTpEHHMHM
KIMMAT M HOCTPOWM HAMPSIMYIO BAMSIIOT
HQ KAYECTBO BbINOMHEHUS PABOTHI.

BbIBO)J, — MOTUBMPOBAHME BAXHO KAK
HOBEHbKMM COTPYAHUKAM, TAK U 3pe-
JIbIM, OMbITHbIM.

OTMeTHM, 4TO HepMHAHCOBbIE MO-
OLLPEHMSI OYEHb YOCTO HE CBA3QAHBI C
bonblummu 3atpatamm ans BusHeca,
HO [AQIOT 3HAYMTENbHBIA MONOXMUTENb-
HbIM 3 PekT. Hanpumep, monoaoi He-
OMBITHBIA COTPYAHUK BYLET BBINOMHSATL
cBoto paboty bonee KAYECTBEHHO, ec-
nm ero noxsanutb. OnbITHOMY coTpya-
HWMKY MOXBANA, KOHE4HO, Toxe Byaer
MPUATHA, HO ero BosbLue 3AMOTUBUPY-
€T, eCnM PyKOBOAMTENb CMPOCMUT €ro
SKCMEPTHOTO MHEHMS!, MPUCIYLLAETCS
K ero npepsioXeHUsM — Afs Hero 1o
MPM3HAHME ErO OMbITA, €ro 3ACNYT.







Popma oGparTHoii cBA3MK

d.N.0.

Dara

L]
Ecnu Boi xotuTe 3anonHmts popmy obpaTtHoiM cBA3M B > E
3nekTpoHHOM dpopmare, npoitamnte no QR-koay:

Hackonbko nonesubl ana Bac u Bawero 6usHeca Temsl no pasentuio
6usHeca?

O Monesusl Ha 100% O MNonesubl Ha 50% O BecnonesHsl

O DOpyroe (ykaxwre)

Kak Bbl oueHuBaeTe kauyecTBo HarnaaHbIX nocobuin?

O Marepuan 6bin HarnsgHbIM O Marepuan 6bin HarnsgHbIM,

M MOHATHbLIM HO HEJOCTATOYHO NOHATHbIM

O Martepuan 6bin He noHsaTeH O HOpyroe (ykaxuTe)

Hackonbko poctynHo obbsicHseTcs Tema marepuana?

O OueHb AOCTYNHO — O Bronne AOCTYNHO, HO HEAOCTATOYHO
1 TEOPUA, U NPAKTMKA NPAKTUHECKMNX 3040HMM

O Tema obbsiCHEHA HE MOHATHO O HOpyroe (ykaxuTe)

Kakue temsl TpeHuHroe ewé 6binun 661 nonesHsl ans Bawero 6usHeca?

Cnacnbo 3a npepocrasnenmne obparHoin cesizu! Mbl npunoxum ece ycunus,
4To6bI HaWKM ceMUHapsl Gbinu ewé nonesHee ansa Bac!




O xoHcynbTaHTE NpoeKTa

Komnanus “KMF” aBnsietcs oaHUM M3 nMpepos cekTopa MUKPOPUHAHCUPOBAHMS B
UentpansHoi Asmu, ctpaHax Kaskasa, CHI v Boctounon Esponsl. KomnaHus Hava-
naceotlo gestensHocTsb B 1997 rogy.

KomnaHusi opueHTMpoBaHa Ha NOCTPOEHME AONTOCPOYHBIX MAPTHEPCKMX OTHOLLE-
HWIt C KTMEHTAMM, OCHOBAOHHBIX HO B3AMMHOM AOBEPHM, MOHUMAHUU U YBAKEHMM.
3a Bpems peatensHoctn kpeantsl B “KMF” nonyunnu 6onee 600 000

KA3OXCTAHLEB, OKTMBHbIMM KIMEHTAMM KOMMOHMM serstotcs 265 109 yenosek
(naHHble Ha 31.12.2023 r).

“KMF” umeet 17 dunuanoe B kpynHeix ropogax PK u 120 touek npogax, v3
KOTOPbIX BONBLIMHCTBO HOXOAMTCS B CENbCKOM MECTHOCTH. B 0bLwiei cnoxHocTh Bce
3TU NoApasaeneHus 0becneynBaloT JOCTYN K MUKPODUHAHCOBBIM YCITYTaM XUTENSIM
6onee 4 000 oTaaNEHHbIX HOCENEHHBIX MYHKTOB.

OcHosHoe HanpasneHune gestensHocty “KMF” — npegoctaenenue nHamemayans-
HBIX M FPYNMNOBbIX KPEAMTOB HA CeayoLWMe Lenu: Gr3Hec, TOProens, NONEBOACTBO U
XWBOTHOBOACTBO, NPOU3BOACTBO, YCNYrU U noTpebutensckoe kpeputosarue. bo-
nee 80% 13 Tex kpeamnTos, 4to BeigaeT KOMNAHMS, HONPABNEHb HA CO3AAHKE U PA3-
BUTHE BraHeca. MiMeHHo nosTomy, Mbl paspabotanu nporpammy “lMosbiweHus du-
HOHCOBOM rPAMOTHOCTM B YNIPABEHWK BraHecom” ans nosnbHbix knmneHtos “KMF”.
Bnarogaps atomy npoekty, knmeHTsl KOMNaHWM CMOTYT NOBLICUTb YPOBEHb 3HAHMA B
yNpaBneHnn COBCTBEHHBIM AENOM.

bnaropapum 3a posepue! “‘ Q

lpynna komnauui “KMF” u “KMF-HOemey” KMF KMF-BEMEY

Bbl MOXXETE

noAaTb 3asBKY HQ CEMUHAP,
npovias no QR-kopy:
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UHULIMATOP NPOEKTA - KOMNAHUSA “KMF”

0

r. Anmatsl, npocnekt H. Hasap6aeea, 50

\CALI.-CEN'I'ER:

7474 8 800 080 58 00

(6ecnnatHo ¢ MobunbHOrO) (6ecnnatHo co ctaumoHapHoro TenedoHal)

DNEeKTPOHHYIO BEPCHIO BPOLLIOPEI MOXHO HOMTH HA CAMTE
www.demeufund.kz vnu Ha caitte www.kmf.kz
B pasgene ' PrUHAHCOBAS rPAMOTHOCTL" .

C anekTpoHHOW Bepcuen bpoluiopsi
Bbl MOXETE O3HAOKOMUTLCS 3A€Ch

Anmarsl, 2024 .

Bce aBTopckue 1 MMyLLECTBEHHbIE MPABA MPUHAANEXAT
Kopnopatisromy Ponay “KMF-Iemey ”.




